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Foreword 
 

 

It seems that the �tle of the par�cular Research Program (InHeriT: Promo�ng Cultural 
Heritage as a Generator of Sustainable Development), and in more specific terms of the 
present Educator’s Handbook, is a genuine and at the same �me, brave a�empt and an 
exercise to compromise a historically inherent contradic�on. 

Historically, “Cultural Heritage” has essen�ally been ignored, or consciously and polemi-
cally destroyed by consecu�ve civiliza�ons, in order to establish and enforce their own 
status. 

Furthermore, and especially in the early stages of “modernism” and in the name of pro-
gress, “cultural heritage” has been taken as a hindrance to any kind of development, 
sustainable or not. 

It should be men�oned however, that although this is an overall impression, there have 
been cases -like Le Corbusier for instance- where cultural heritage, in more general 
terms, has been incorporated in their designs, but also have formed the ideological and 
theore�cal founda�on of their thinking. 

On the other hand, the reliance on the past by “most-modernism”, reduced “cultural 
heritage” into a set of simplis�c, purely visual images. 

In any case, it is certainly an op�mis�c sign, the present concern about “cultural herit-
age” and its posi�ve place in the context of “sustainable development”. 

In this respect, the present Educator’s Handbook, is structured in five modules, everyone 
of which, comprises specific issues, in respect of different aspects of the Program. 

What has to be stressed however, is that the overall concept and structure of the 
“Handbook”, cons�tutes a clear example of a cultural object in itself. And this is its 
strength beyond its content. It is in fact a contemporary cultural medium, and as such it 
is a genuine cultural message. 

Congratula�ons and many thanks to the editors, Ioannis Pissourios and Michalis Sioulas, 
for this valuable piece of contemporary culture. 

 

Solon Xenopoulos, Architect 
Dean of the School of Architecture, Land and Environmental Sciences, 
Neapolis University Pafos 

Professor Emeritus, Na�onal Technical University of Athens         
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Preface 
 

 

This book is an Educator’s Handbook for seminars on Cultural Heritage and Sustainable 
Development, but it can also serve as the main textbook in related undergraduate and 
postgraduate courses.  It is a collec�ve work and intellectual output of the InHeriT: Pro-
mo�ng Cultural Heritage as a Generator of Sustainable Development, a joint interdiscipli-
nary interna�onal ERASMUS+ project (No 2015-1-EL01-KA204-014085), which aims to 
increase public awareness on the economic value of built cultural heritage and its crucial 
role in genera�ng regional and local development. 

InHeriT partners who collaborated for this Handbook were the School of Architecture of 
the Technical University of Crete (GR), the Department of Economics of the University of 
Athens (GR), the Business School of Middlesex University (UK), the Maniatakeion Foun-
da�on (GR), the Center for Mediterranean Architecture of the Municipality of Chania 
(GR), the founda�on Fondazione Flaminia of the University of Bologna (IT) and the 
School of Architecture, Land and Environmental Sciences of Neapolis University Pafos 
(CY). 

The structure and the topics of the Handbook were determined following a series of ac-
�ons, mee�ngs and discussions among the abovemen�oned partners. These included an 
Interna�onal Conference held in Athens in May 2016, a Focus Group held in London in 
October of the same year, and a Pilot Seminar held in Ravenna in March 2017. 

This Handbook is comprised by five Modules, each focusing on a special aspect of the 
rela�on between cultural heritage and sustainable development. Each Module includes a 
number of Sessions and Par�cipa�on Ac�vi�es. Moreover, at the beginning of the Hand-
book there are detailed notes on how to use this Handbook, as well as an introduc�on to 
basic principles and essen�al concepts on cultural heritage and sustainable develop-
ment. All included Sessions and Par�cipa�on Ac�vi�es are accompanied by  presenta�on 
files (.ppt), available for download in the InHeriT’s webpage (h�p://www.inherit.tuc.gr/
en/project/intellectual-output/). However, it should be addressed that the Editors of this 
Handbook carry no responsibility on the included material of these presenta�on files.   

Responsible for the prepara�on and edi�ng of this Handbook were the Lecturers of the 
School of Architecture, Land and Environmental Sciences of the Neapolis University of 
Pafos, Dr. Ioannis Pissourios and Mr. Michalis Sioulas. The coordinator of the whole In-
HeriT project was the School of Architecture of the Technical University of Crete. Assis-
tant Professor Iakovos Rigos was coordina�ng the project and Adjunct Lecturer Nikolas 
Patsavos was the project manager. The project was regulated by IKY, which is the State 
Scholarships Founda�on of Greece.  
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We hope this collabora�ve work to be of help to other colleagues and educa�onal ins�-
tu�ons around the globe, as well as to contribute towards increased awareness on the 
iden�fica�on, appraisal, protec�on and development of built cultural heritage towards a 
more sustainable society.  

Special thanks to Professor Solon Xenopoulos, Dean of the School of Architecture, Land 
and Environmental Sciences of Neapolis University Pafos, for mentoring and useful dis-
cussions, as well as to Dr. Na�a Anastasi and the Neapolis Research Office for their wide 
support. In addi�on, we would like to express our apprecia�on for the support we have 
received from Dr. Andreas Moleskis, Director of Administra�on and Finance of Neapolis 
University Pafos and from Associate Professor Amalia Kotsaki for her contribu�on in the 
publica�on of this book. Last but not least, we would like to thank all InHeriT partners for 
their excellent collabora�on, and especially Assistant Professor Iakovos Rigos and Ad-
junct Lecturer Nikolas Patsavos for the coordina�on and the management of the Project, 
as well as Professor George Mergos for his decisive role in the structuring of this book. 
We gratefully acknowledge the financial support of ERASMUS+. 

 

 

Ioannis Pissourios & Michalis Sioulas, 

Editors 
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A Quick Overview of the Handbook 
 

 

This Handbook is designed to facilitate the prepara�on of a seminar in the field of cultur-
al heritage and sustainable development. Its primary aim is to support both the person in 
charge for se�ng up and organizing the seminar, as well as the educators that will actu-
ally conduct the seminar day by day. As such, the Handbook includes the followings: 

The chapter “Se�ng up a Seminar on Sustainable Development and Cultural Heritage”, 
which is dedicated to organiza�onal issues of the seminar. In specific, it describes, 
among other things, the selec�on of the target groups, the appropriate mumber of par-
�cipants, the selec�on criteria of educators, as well as the planning of the actual semi-
nar. 

The chapter “An Introduc�on to Sustainable Development and Cultural Heritage” which 
provides an overview on the rela�on between cultural heritage and sustainable develop-
ment, in order to support an introductory speech at the beginning of the seminar, to 
ini�ate a general discussion on cultural heritage and sustainable development, or to 
serve as a star�ng point for further study and to draw on general context. Naturally, the 
edited volume “Cultural Heritage and Sustainable Development: Economic Benefits, So-
cial Opportuni�es and Policy Challenges”, edited by G. Mergos and N. Patsavos, can also 
serve the aforemen�oned purposes. 

A series of five Modules comprises the main corpus of the Handbook. These are orga-
nized so as to allow educators to choose and deliver all, or just a number of the included 
Modules/Sessions/Ac�vi�es, according to the number and targets of the trainees, as well 
as the dura�on of the seminar. Each Module focuses on a certain general topic on the 
rela�on between cultural heritage and sustainable development. Each one is also divided 
to a number of independent, and, at the same �me, highly associated, specialized Ses-
sions, accompanied by a Module Ac�vity, such as a site visit, a mee�ng with stakehold-
ers, or a workshop.    
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Se�ng Up a Seminar on  
Sustainable Development and Cultural Heritage 
 

This part of the Handbook is dedicated to organiza�onal issues of the seminar. Here, the 
person, or the team of people in charge for se�ng up, organizing and running the semi-
nar, will find useful informa�on.  

 

1. Who sets up the seminar? 

Organizing and/or coordina�ng a seminar is, generally, �me-consuming and challenging. 
However, with the right alloca�on of du�es among the people enganged in the prepara-
�on of the seminar, with proper planning, and with some experience, the seminar can be 
organized successfully and quickly.  

Having in mind that a seminar requires planning throughout the last detail (even though, 
last minute decisions will always have to be made), collabora�on should be the primary 
characteris�c of the organizing team. However, this does not imply that there will be no 
alloca�on of du�es. On the contrary, the Seminar Manager, the people that will serve as 
educators, and the administra�on assistants need to be aware of theirs respec�ve roles 
and du�es. Of equal importance is that all these people, are not only aware, but also 
have agreed on their individual roles.  

 

2. Selec�on of educators 

Most probably, there will have to be a selec�on process on the individuals that will serve 
as educators durıng the seminar. This is of great importance, as educators form the larg-
er por�on of the organizing team. As the seminar brings and links together various fields 
of knowledge, organizers will need to look for a range of experts with adequate 
knowledge in architecture and urban planning, in economics, in business management 
and entrepreneuship, and in recent technological advances in the promo�on of cultural 
heritage. 

However, the final selec�on of appropriate educators wıll depend on the specific topics 
that will be selected for the actual seminar. Thus, in the beginning of each Session a list 
of experts that can conduct the specific session is given.  

 

3. Target groups of the seminar 

In some cases, the target group of the seminar (i.e. the trainees) would be those who will 
take the ini�a�ve for having the seminar (for example, the members of a Municipality 
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Council), and in such a case the target group is already defined.  

However, in most cases the Seminar Manager is the one that has to ini�ate the whole 
procedure, including the organiza�on of the relevant call for par�cipa�on. Propable par-
�cipants of this seminar may be found among: 

□ Employees in the public sector, or in local administra�on. 

□ Stakeholders of various backgrounds and with various interests. 

□ Archeologists,  preserve�onists, architects, planners and engineers. 

□ Land developers and other enterpreneurs. 

□ Members of NGOs with exper�se in cultural, social and/or environmental topics. 

□ College and University students. 

□ Individuals with advanced cultural and environmental consciousness. 

□ Policy Makers. 

 

4. The number of par�cipants 

Having a small number of par�cipants may lead to limited exchange of knowledge and 
restricted learning opportuni�es, increasing also the average cost of the seminar per 
par�cipant. At the same �me, too large number of par�cipants may halter the oppor-
tunity of each one to express his/her opinion, limit their engagement and restrict the  
learning process. Thus, we believe that the learning efficiency of the seminar can be max-
imized when the number of par�cipants is around 20 people.  

Smaller or larger number of par�cipants should be considered with adjustments to the 
training process, as hands-on ac�vi�es become boring or cumbersome respec�vely. Also, 
in the occasion of a very large audience, the possibility of its division into groups has to 
be considered, albeit this is an op�on with impact to the length of the seminar, or to the 
number of involved educators and the related cost.  

 

5. Forming the group of trainees 

Having the right number of trainees, about 20 par�cipants, does not guarantee, by its 
own, the learning success of the seminar, especially if the group is characterized by in-
harmonious characteris�cs. Thus, we would recommend the forma�on of a group of 
trainees a
er considering:  

□ The homogeneity in their educa�on level. If some par�cipants are experts or ad-
vanced in cultural and environmental issues, while others are unaware of the ba-
sics in these fields, this would ul�mately impose obstacles in the learning curve of 
all.  

□ Their diversity. While having a homogeneous group of trainees is a posi�ve a�rib-
ute, having a too homogeneous group of trainees (e.g., archeologist that work for 
the Department of An�qui�es) may lead to limited exchange of different views 
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and opinions. However, excess diversifica�on of the par�cipants may lead to mis-
communica�on issues among them and a very slow procedure of learning. The 
above criteria also apply in characteris�cs other than the par�cipants exper�se, 
such as: age, sex, social class etc.  

□ Social or cultural peculiari�es. In some cultural environments, women prefer to 
express themselves only in the absence of males, while in other cultural environ-
ments this may be true for people of different social or occupa�onal hierarchy. 
Such peculiari�es have to be considered and must lead to analogous adjustments 
of the group of par�cipants.  

 

Apart form the above, the final synthesis of the par�cipants should also take into consid-
era�on: 

□ Probable imbalances in the willingness to learn. 

□ Probable funds that are given to cover the cost of the seminar for certain par�ci-
pants. 

□ Any language barriers.   

 

6. Budget 

The cost of the whole seminar is the most crucial aspect of the whole event. However, an 
es�ma�on of the cost can not be given in advance, because it relates: 

□ to the number of  trainees a�ending,   

□ to the length of the seminar,  

□ to the number of par�cipa�ng educators and their possible compensa�on, 

□ to the selec�on  of the hos�ng loca�on 

□ to transporta�onal costs,  

□ to the infrastructure and equipment that is already in place, and 

□ to the cost for consumables, prints, catering etc.  

□ In any case, the budget to be adjusted to available resources, coming from spon-
sorships, fees, or other funds.  

 

7. Needed equipment and other expendables 

The minimum requirements in equipment and infrastructure for this seminar are: 

□ A small conference room of appropriate size to house the learning ac�vi�es de-
pending on the number of par�cipants, and a small catering unit (if needed). 

□ A computer with internet connec�on.  

□ A projector connected to the computer. 

□ A flip chart.  
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□ Sta�oneries, such as markers, pens and paper blocks.  

Addi�onal equipment or/and consumables may be needed for workshops, and various 
Par�cipa�on Ac�vi�es that accompany and support each Session or Module. For this 
purpose, each Par�cipa�on Ac�vity of this Handbook is accompanied by a list of needed 
equipment and consumables.   

 

8. The length of the seminar 

A full-�me (morning and a
ernoon session) five-day seminar is presented herein, howev-
er, shorter versions may also be designed, either by skipping a certain Module, or by 
skipping a Session or a Module Ac�vity. Such adjustments depend on the intended objec-
�ves and expected learning outcomes of the seminar, as well as on the educa�onal level 
and the preferences of the par�cipants.  

 

9. The �ming of the seminar 

Scheduling of the seminar depends on its length and the needs and constraints of the 
target group. In specific, some people or organiza�ons may prefer to par�cipate during 
working hours, while others may prefer the opposite. Though this seminar is scheduled 
as a five-day course, the authors of this Handbook acknowledge that it is significantly 
harder to accommodate this dura�on, than a one day seminar. In case that there is 
mixed composi�on of par�cipants (e.g., university students together with employees of 
the private or public sector), then it may be a good idea to run a preference poll, or to 
set up a weekend seminar. 

 

10 Training methods 

In this manual you will find a variety of training methods, such as: 

□ presenta�ons,  

□ assignments,  

□ group discussions and role-playing, 

□ workshops,  

□ site visits and 

□ mee�ngs with stakeholders.  

The authors recommend that, in case of customiza�on of the seminar, the educators 
include a variety of these training methods, as each one adds in the learning process in a 
different way. For example, presenta�ons may be used to convey knowledge, but group 
discussions are most appropriate for cri�cal assessment of the offered knowledge and 
for mo�va�ng expression of different opinions. Assignments and workshops allow for 
the applica�on of acquired knowledge, while site visits and mee�ngs with stakeholders 
introduce the trainees to real world problems and prac�ces.  

Cultural Heritage and Sustainable Development. An Educator’s Handbook 



 17 

11. A�er the seminar 

What happens a
er the seminar? Ques�ons like the ones below may guide organizers to 
planning ac�vi�es a
er the seminar.  

□ Will the trainees obtain some kind of cer�ficate? 

□ Will the trainees be able to get in touch with  the presenters/organizers? 

□ Are the organizers interested in feedback immediately a
er the seminar, or a
er 
some period of �me? 

□ Are the organizers, educators, or the trainees, interested in  a repeat the seminar 
in a different way (more advanced, thema�cally altered, or longer)? 

 

 

 

Cultural Heritage and Sustainable Development. An Educator’s Handbook 

NOTES  
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An Introduc�on to 
Sustainable Development and Cultural Heritage 
 

In recent decades the list of elements forming the cultural heritage of a place, is con-
stantly expanding. Na�onal Governments and interna�onal ins�tu�ons (e.g. UNESCO) 
have declared as listed cultural en��es (in addi�on to archaeological sites and outstand-
ing buildings of distant historic periods) humble human crea�ons, such as vernacular 
houses and se�lements, historic industrial remains and infrastructure, gardens, geophys-
ical forma�ons, historical routes, tradi�onal techniques, customs, etc.  

These tangible and intangible evidences of the history of humanity, which need protec-
�on and enhancement in order to serve the goal of sustainable development, cons�tute 
a complex reality for the contemporary socie�es and the ins�tu�ons that represent 
them, in local, na�onal and interna�onal level.  

Even at the end of the 20th century, the value of culture and cultural heritage in sustain-
able development was not well studied, understood and recognized in the various inter-
na�onal declara�ons or conven�ons (Auclair and Fairclough, 2015) and was not included 
in the core of the published agendas of various interna�onal organiza�ons. However, 
this stance nowadays is changing and the importance of cultural heritage in social well-
being is commonly accepted. Numerous studies have proven that cultural heritage can 
significantly foster sustainable development (Grazuleviciute, 2006), while, sustainable 
development has been widely accepted as the “biggest global challenge of the 21st cen-
tury” (Soini and Dessein, 2015). 

During the last two decades, the contribu�on of cultural heritage in sustainable develop-
ment has been con�nuously acknowledged by several interna�onal organiza�ons like 
UNESCO (Auclair and Fairclough, 2015) and has obtained a centralized role in these or-
ganiza�ons’ development strategies (Mergos and Patsavos, 2017). In 2005, the Council of 
Europe with the Faro Conven�on recognized the great value of cultural heritage for the 
society. In 2013, the “Hangzlou Declara�on” of UNESCO set culture as the fundamental 
element of sustainability (Auclair and Fairclough, 2015), while the “EU–2020 strategy” 
recognized that cultural heritage can considerably contribute to its objec�ves for a 
“smart, sustainable and inclusive growth” (Mergos and Patsavos, 2017).  

Cultural heritage and especially built heritage can play an important role both in the en-
vironmental, economic and social dimension of sustainable development (Tweed and 
Sutherland, 2007). Built heritage also has an important role on the revival of urban areas, 
it can significantly contribute to the a�rac�veness of urban space for visitors and inves-
tors, reinforce the characteris�c iden�ty of a loca�on, and improve the living standards 
of the inhabitants (Tønnesen et al., 2014). The sustainable future of places with long his-
torical con�nuity and iden�ty is strongly connected with their past and with the preser-
va�on of their unique “sense of place”, or their unique genius loci (Nasser, 2003).  

Cultural Heritage and Sustainable Development. An Educator’s Handbook 
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The commercializa�on of cultural heritage resources and the emerging evidence that it 
will be one of the most important sectors in future economies, brings up the risk of expe-
riencing an over exploita�on process (Hassler, Algreen-Using and Kohler, 2002). This risk 
is reinforced by the fact that economic growth remains, by and large, the highest priority 
in the policies implemented by most states (Giddings, Hopwood and O’ Brien, 2002). The 
above reality combined with the cultural globaliza�on risk of the 21st century, 
(Grazuleviciute, 2006) are major threats on the protec�on and development of cultural 
heritage. 

Simultaneously, though generated from dimensionally opposite origins, there is a signifi-
cant threat to the preserva�on of cultural heritage, and especially to the one that relates 
to historic buildings and structures, by the state's "protec�onism" of the monuments. In 
some European countries, for example Greece, such a “protec�on policy” in conjunc�on 
with a misguided sense of ownership, implemented by the Ministry of Culture, or other 
relevant organisa�ons/ministries hinders growth. The lack of resources to protect monu-
ments from the state budget and the refusal to engage the private sector in the rehabili-
ta�on, reuse and management of na�onal monuments leads, in the long-term, many of 
these monuments to their deteriora�on and aliena�on from the contemporary society.  

Both approaches, dealing with monuments as products for consump�on, which o
en 
leads to their overexploita�on, or keeping them as they are, excluding them from the 
needs of modern society, are not sustainable prac�ces. The concept of preserva�on of 
monuments expresses the need for con�nua�on of their existence and the preserva�on 
of their values in the benefit of both the present and the future genera�ons. This ap-
proach implies and demands ac�ons such as conserva�on, restora�on and re-use of the 
monument, within a framework of principles that respect their par�cular characteris�cs 
and values. In certain monuments, repeated so
 conserva�on ac�ons are sufficient for 
their sustainable protec�on whereas other monuments require more dras�c restora�on 
ac�ons. In most cases defining hospitality for a new use is necessary to make them sus-
tainable en��es, according to theorists of the preserva�on studies (Nasser, 2003). 

Cultural heritage in the 21st century should be people-centered rather than object-
oriented, and should not perceived as an end-product (Auclair and Fairclough, 2015). On 
the contrary, it should be an integrated part of society and everyday life, as well as a cat-
alyst for the interac�on between people and their society (Auclair and Fairclough, 2015). 
It should not be perceived as relic of the past, but as a dynamic field of development 
(Dragićević Šešić and Rogač Mijatović, 2014). Cultural heritage, according to Faro Con-
ven�on, must serve the society rather than being served by the society (Auclair and Fair-
clough, 2015).   

In accordance with this framework and the modern way of thinking, sustainable protec-
�on of cultural heritage is ge�ng more complicated than ever before, requiring interdis-
ciplinary approaches, long-term strategies, stubborn planning, clear management poli-
cies and significant financial resources. In order these difficult and long las�ng processes 
to be ac�vated and work properly, public awareness for the sustainable development 
poten�al of cultural heritage is necessary. Similarly, the proper coopera�on of the pri-
vate and public sectors, of NGO’S and of other ins�tu�ons or organiza�ons, under the 
guidance of a wide range of well-educated scien�sts such as architects, urban planners, 
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archaeologists, economists, managers etc., is absolutely essen�al.  

This Educator’s Handbook for seminars on cultural heritage and sustainable develop-
ment tries exactly to aid to the educa�on of people from various social and academic 
backgrounds, posi�ons in the public or private sector, on a series of theore�cal and prac-
�cal issues, which were considered by the editors and contributors as important for the 
protec�on and “use” of cultural heritage in a sustainable way.  

In this framework, this Handbook has been structured in five modules each covering 
different groups of topics and par�cipa�on ac�vi�es with thema�c relevance. These are 
designed so as to be individually organized each one a separate day of the above-
men�oned seminar. Each module focuses on a special aspect of the rela�on between 
cultural heritage and sustainable development and serves different objec�ves and learn-
ing outcomes. The overall goal of the Manual is to be a valuable tool for the organiza�on 
of seminars, which can educate individuals on the issue of the interrela�on between 
cultural heritage and sustainable development, increasing public awareness on the cru-
cial role that cultural heritage should gain in the contemporary socie�es, genera�ng and 
sustaining regional and local development.    

The objec�ve of the first Module, Building a Common Language, is to introduce trainees 
to the basic concepts of cultural heritage and sustainable development, crea�ng a com-
mon communica�on language among them. The first Session of the module, Introduc-
�on to the Seminar on the Promo�on of Cultural Heritage as a Generator of Sustainable 
Development, is an overall introduc�on to the whole seminar. In specific, it explains the 
concept, the objec�ves and key issues that will be discussed throughout the whole semi-
nar. The second Session, Cultural Heritage: Values, Defini�ons & Concepts, is dedicated 
to the terminology that is widely used in heritage studies, to concepts that relate to the 
preserva�on and restora�on of historic buildings and sites, and to the values that preser-
va�onists usually assigned to the monuments. The third Session, The Economics of Cul-
tural Heritage: Basic Concepts & Defini�ons of Heritage as Economic Capital, introduces 
trainees to the economic dimensions of cultural heritage, increasing understanding in 
the role of cultural heritage in economic and social development. The first Module is 
closing with a site visit to historic buildings and/or sites, where restora�on, reuse and 
enhancement projects have been carried out recently. This ac�vity aims to familiarize 
trainees with good prac�ces in the protec�on of monuments and with the complex pa-
rameters that have to be sa�sfied in order to be sustainable. 

The objec�ve of the second Module, The Social Capital & the Interna�onal Experience in 
Cultural Heritage, is to educate trainees: a) on the current UNESCO and European Union 
policies and strategies, which relate to the role of cultural heritage in sustainable devel-
opment, and b) on the impact of culture intelligence and social capital in the develop-
ment of cultural heritage by entrepreneurs. The first Session, UNESCO: Experience, Policy 
Objec�ves, Challenges & Global Ideas, is devoted to the UNESCO, as it is the interna�onal 
leading organiza�on in cultural issues, and it focuses in the way that UNESCO under-
stands the associa�on of cultural heritage and sustainable development. The second 
Session, EU 2020 Strategy and the Role of Culture & Heritage, is devoted to the European 
Union's view on cultural heritage and to EU policies and programmes. The third Session, 
The Impact of Cultural Intelligence and Social Capital in Building, Preserving, and Com-
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mercialising Cultural Heritage: An Entrepreneurial View, explains how cultural heritage, 
cultural intelligence and social capital are closely interlinked. It also explains how the 
most commercially viable artefacts can be iden�fied and the factors that can influence 
decisions on future investments in heritage projects. The Module is closing with a work-
shop on Social Capital and Social Entrepreneurship, where trainees are asking to study 
two case studies and discuss issues related to social capital and buying decisions.  

The third Module, en�tled Space, Place and Cultural Heritage, is devoted to the benefi-
cial role of monuments to urban space and their important value in place-branding poli-
cies. Specifically, the first Session, Contemporary Uses for Historic Buildings & Regenera-
�on of Urban Centers, examines issues regarding the protec�on and reuse of historic 
buildings and sites, and explains the vital role of these ac�ons in the regenera�on of 
downgraded historic cores of contemporary towns and ci�es. The second Session, Urban 
Planning and Cultural Heritage: From Analysis to Policy-making, offers a basic under-
standing of the rela�onship between urban planning and cultural heritage, informing the 
trainees on the basic concepts of urban planning, on the posi�ve role of cultural heritage 
to the achievement of certain urban goals and on appropriate methodology for surveying 
cultural heritage within urban environment. The third Session, Cultural Heritage and 
Place Branding for Local & Regional Development, takes an entrepreneurial perspec�ve 
to the no�on of cultural heritage and place-branding, explaining that cultural heritage, as 
an integral part of place iden�ty, it can be a significant strategic feature for place-
branding strategies. The third Module is closing with site visits in successfully implement-
ed urban regenera�on projects, in order for trainees to become familiarized with the 
architectural and urban dimensions of cultural heritage, and to gain an understanding of 
the mul�dimensional posi�ve impact of such regenera�on projects.  

The fourth Module, Appraisal of Cultural Heritage Projects and Economic Planning, focus-
es on the acquain�ng of the trainees with the process of formula�on, planning and ap-
praisal of cultural heritage projects and ac�vi�es as part of comprehensive local econom-
ic development strategy. The first Session, Economic Planning and Appraisal of Cultural 
Heritage Projects, focuses on how a cultural heritage project can be structured in the 
form of an investment project, and on an overview of the methodology of cost-benefit 
analysis, which can prove the economic and social feasibility and financial viability of 
such a project. The second Session, Economic Value of Cultural Heritage Goods and Ser-
vices, presents the indirect ways needed to be followed in order to assess the economic 
value of cultural heritage assets.  The third Session of the fourth Module, Cultural Herit-
age and the Local Economy, discusses the need for inclusion of cultural heritage projects 
and ac�vi�es in local development planning and issues related to their financing. The 
fourth Module is closing with a series of mee�ngs with local authori�es, local opinion 
makers and the local entrepreneurial community, in order for the trainees to gain an 
understanding of the views and percep�ons of the local leaders and policy makers.  

The fi
h and last Module of the Handbook is dedicated to Innova�on and Crea�vity and 
explores specializes issues in the sustainability of cultural heritage which, at the same 
�me, allows for a thorough and applied reappraisal of the no�ons and tools discussed 
throughout the seminar. The first session, Skills and Competences in the Field of Cultural 
Heritage and Sustainable Development, is focusing on the “fluidity” concept and interdis-
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ciplinary nature of cultural heritage, explores the impact of educa�on and learning on 
promo�ng cultural heritage in a sustainable manner. The second session �tled, Adap�ve 
Reuse: Sustainable Strategies for our Futurist Past, is focusing on the strategic no�on of 
“adap�ve reuse”,  which inevitably highlights the ques�on of the value of the exis�ng 
built fabric, which can be a strong resource that calls for our a�en�on in terms of social, 
economic and environmental sustainability. The third session, Cultural Heritage and Cre-
a�ve Industries: A Case Study of Thema�c Innova�on Clusters, presents new approaches 
to urban regenera�on based on the crea�ve networks. The Module ends with a Work-
shop on Business Planning of Cultural Heritage Projects, which gives to the trainees the 
opportunity to work on real life cultural heritage projects, taking a valuable experience 
on decision making process in these kind of projects.   
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MODULE 1 
Building a Common Language  

This is the first module of the seminar. It is designed in a way allowing for the building of 
a common understanding of the fundamental no�ons, terms and priori�es entailed with-
in the interdisciplinary as well as innova�ve field of cultural heritage, in itself a compo-
site of culture and heritage, and sustainable development in its threefold sense –
economic, social and environmental sustainability. Thus, situa�ng this module at the 
beginning of the seminar only reveals half of its importance, be that, at the first place, to 
operate as an introduc�on. However, it is suggested that its contents should be cri�cally 
revisited throughout the whole seminar. A meaningful task indeed would be to a�empt, 
while conduc�ng future implementa�ons of the seminar material, to update this first 
module in the sense of using it as open par�cipatory pla�orm able to register another 
par�cipants’ group priori�es, stakes and feedback. A
er all, a common ground may ad-
dressed in two ways: either as an uncontested founda�on, which is clearly not the case 
when working on such a dynamic and innova�ve field, or as an opportunity for new 
adap�ve forms of knowledge and prac�ce.  

As it is the case with all five modules of this seminar, this first one is also divided in three 
parts covering the following general topics: a. an ini�al discussion on the basic remarks 
and concepts mo�va�ng InHeriT: Promo�ng Cultural Heritage as a Generator of Sustain-
able Development, b. a cri�cal set of defini�ons and no�ons describing the con�nuous 
evolu�on of cultural heritage and its theore�cal approaches, c. a similar session on the 
fundamental concepts and defini�ons of cultural heritage as an economic value. 

SESSION 1: Introduc�on to the Seminar on the Promo�on of Cultural Heritage as a  
                     Generator of Sustainable Development  
      Authored by N. Patsavos 
 
SESSION 2: Cultural Heritage: Values, Defini�ons & Concepts  
      Authored by N. Patsavos 
 
SESSION 3: The Economics of Cultural Heritage: Basic concepts and defini�ons of herit 

age as economic capital 
      Authored by G. Mergos 
 
SITE VISIT:  Site Visits to Historic Buildings and Sites 
      Authored by M. Sioulas & I. Pissourios 

Structure of the Module 
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SESSION 1   
InHeriT: Promo�ng Cultural Heritage as a Generator of 
Sustainable Development * 

Cultural Heritage is a complex concept, constantly evolving through �me, and combining 
historical, cultural, aesthe�c, symbolic, spiritual, but also economic, social and poli�cal 
dimensions. It includes a wide range of archaeological sites, monuments, objects, tradi-
�ons and culture, but not only. As a concept, it brings to mind monuments, buildings and 
ar�facts inherited from the past, but today it includes many other aspects of human cre-
a�vity and expression, even photographs, documents, books, instruments, towns and 
natural sites. It is both tangible and intangible. It is much more than preserving, exca-
va�ng, displaying, or restoring a collec�on of old things. Furthermore, cultural heritage is 
today considered an ac�vity with far-reaching economic and social impact. Whilst it is a 
part of the historical past, it is an element of the living present, as well as a cons�tuent 
of the future to be created. It should be the subject of public reflec�on and debate on 
what is worth saving, what priori�es should be put on preserva�on and what the eco-
nomic effects of heritage ac�vi�es are. Cultural heritage can operate as a pla�orm for 
local recogni�on, as a medium for intercultural dialogue, as a means of aesthe�c reflec-
�on, and as a generator of sustainable development; it is a component of urban and re-
gional planning, a factor of economic development at regional and local level, a genera-
tor of iden�ty and branding for places and a viable basis for a new genera�on of tourism 
investments. 

This session, following the path of InHeriT’s precedent, from its concep�on to its realisa-
�on, aims at sharing with the trainees the project’s priori�es and tools, while, suppor�ng 
them build their own agenda throughout their par�cipa�on in the sessions and ac�vi�es 
to follow. 

��Gain an understanding of the fundamental 
reasoning supporting the idea that cultural 
heritage may prove a most valuable con-
tributor to sustainable development.  

��Navigate through a set of elementary 
no�ons suppor�ng the need for more 
collec�ve work on the promo�on of the 
ideas suggested in the previous point.  

��Be called to discuss on the above and 
further elaborate their own personal 
and group mo�va�on for the seminar. 

��Par�cipants will be able to iden�fy the 
structured reasoning suppor�ng InHer-
iT’s vision and mission. 

��Par�cipants will be able to define the 
fundamental stakes entailed within the 
current European policies framework 
for cultural heritage and sustainability. 

��Par�cipants will be able to appreciate 
the basic contradic�ons challenging the 
above. 

Objec�ves of the Session. Par�cipants will: Learning outcomes of the Session: 

* The presenta�on file (.ppt) is available at: h�p://www.inherit.tuc.gr/en/project/intellectual-output/ 
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TOPIC 1: InHeriT at a glance  
This topic describes and explains InHeriT: Promo�ng Cultural Heritage as a Generator of 
Sustainable Development project. It presents its aims, partners, outputs, ac�vi�es and 
resources. InHeriT is presented both as an innova�ve approach and as a cri�cal case 
study available for decodifica�on.   
 
TOPIC 2: InHeriT concept and Europe 2020  
This topic further develops InHeriT within the wider context of the EUROPE 2020 policies 
framework priori�es. InHeriT’s strategic objec�ves are situated on the 4th pillar of EU 
2020 strategy for a smart, sustainable and inclusive growth. Cultural Heritage is ad-
dressed as an important capital resource, as also defined by the OECD, the World Bank, 
UNESCO and the EIB. InHeriT steams for an analysis of the rela�ve challenges and oppor-
tuni�es among which a serious gap in public awareness is iden�fied. The topic ends by 
presen�ng the possible stakeholders who could benefit from the project.  
 
TOPIC 3: Heritage economics at a glance  
This topic ini�ates with reference to how one may define a vision and a mission for a 
local or interna�onal stakeholder in the field of cultural heritage development when ini�-
a�ng a rela�ve project. Key concerns from the global experience are helping address 
InHeriT’s own objec�ves. What’s the economic ra�onale underpinning a possible herit-
age investment? Which are the most fundamental ques�ons at hand that need to be 
answered before star�ng a new project? On the level of a local community, are there any 
city-wide benefits? How are heritage investments related to tourism? What are the basic 
finance tools available? How have rela�ve investments generally evolved a
er the Sec-
ond World War in Europe? What would the above mean and what’s the most important 
contradic�on challenging any future project?  
 
BIBLIOGRAPHY 
Bell G. (2017), Euros are not the Only Fruit - reaping the full harvest of cultural heritage., 

In G. Mergos and N. Patsavos (Eds.), Cultural Heritage and Sustainable Develop-
ment: Economic Benefits, Social Opportuni�es and Policy Challenges. Chania: 
Technical University of Crete, pp. 68-80. 

 
Dura�on Details Notes 

Related slides  
on file: 1i.ppt 

Topics 1-2 25 min  Presenta�on  1-17 

Par�cipa�on Ac�vity 1 10 min Group discussion  Theorises Topics 1-2  18 

Topic 3 15 min Presenta�on  19-31 

Par�cipa�on Ac�vity 2 10 min Group discussion  Summarises the 
whole Session  32 

Structure of 
the Session* 

* The session can be delivered by architects, economists, cultural managers, preserva�onists, cul-
tural theorists, archaeologists, cultural entrepreneurs, EU projects managers. 
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Licciardi G. & Amirtahmasebi R. (2012), The Economics of Uniqueness : Inves�ng in His-
toric City Cores and Cultural Heritage Assets for Sustainable Development. Urban 
Development. Washington, DC: World Bank. Available at: h�ps://openknowledge. 
worldbank.org/handle/10986/12286 License: CC BY 3.0 IGO. 

Mergos G. & Patsavos N. (2017), Preface. In G. Mergos and N. Patsavos (Eds.), Cultural 
Heritage and Sustainable Development: Economic Benefits, Social Opportuni�es 
and Policy Challenges. Chania: Technical University of Crete, pp. 17-20. 

Mergos G. & Stathopoulos P. (2016), Public Awareness of Cultural Heritage as Generator 
of Sustainable Development: a survey in three cultural districs, Messinia, Chania 
and Paphos. In N. Patsavos & A. Peteinarelis (Eds.) InHeriT_O4_Local Context 
Studies Using the Model of the Cultural District. Available at: h�p://
www.inherit.tuc.gr/fileadmin/users_data/inherit/_uploads/O4_2-1-Public_Opinio 
n_Survey.rar 

Nietzsche N. (1997), On the Advantage and Disadvantage of History for Life. In D. 
Breazeale (Ed.), Nietzsche: Un�mely Medita�ons. Cambridge: Cambridge Univer-
sity Press, pp. 57-124. 

 
 
PARTICIPATION ACTIVITY 1: History for life  

Discuss the following dictum:  

 “The capacity to build a new future depends on our ability to see a fun
 damental con�nuity with the strengths of the past” 
 (Nietzsche, Friedrich, On the Advantage and Disadvantage of History for Life) 

SESSION 1: InHeriT: Promo�ng Cultural Heritage as a Generator of Sustainable Development 

Dura�on Needed equipment Procedure 

Minimum 
dura�on of 15 
minutes, but 
can be length-
ier, depending 
on the discus-
sion.  

□ One computer con-
nec�ng to projector for 
presenta�on purposes.  

□ A flip chart to note 
down the various selec-
�ons of the trainees.  

□ A pack of A4 sheets. 

□ Announce the discussion topic. 
□ Solve any first ques�ons. 
□ Analyse the ini�al phrase in its discursive elements. 
□ First discuss its parts in the sense of important 

words in it and their possible meaning, in terms of 
their rela�ve historical meaning in the context of 
late 19th century, when Nietzsche wrote it. Use the 
board for that. 

□ Then a�empt to rephrase it by using par�cipants’ 
own understanding of its original meaning. Use flip 
notes on the chart for that purpose and move them
-reorganise them following par�cipants’ remarks 
and observa�ons. 

□ Reframe the meaning of the dictum in the context 
of topics 1 and 2 in the session. 

□ A�empt to end up with a common phrase of why 
and how this phrase could be useful in an a�empt 
to theorise the basic challenges InHeriT addresses. 
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Objec�ve of and discussion of the ac�vity: 

Through discussing the saying by Nietzsche you are expected to challenge the par�ci-
pants’ percep�ons about the use of the past for the sake of the present. Friedrich Nie-
tzsche’s On the Advantage and Disadvantage of History for Life, wri�en in 1874 as part of 
his second “Un�mely Medita�on,” has been read as an essay on the crisis of 19th histori-
cism. His cri�cism is in the recogni�on “that the power of the past to enforce its claims 
on the future always forms a threat to the project of modernism”. Nietzsche’s aim is to 
direct society towards the proper usage of history, which would fulfill its func�on of serv-
ing life. In addi�on, by emphasizing the view that history is not an end in itself, but rather 
a means to serving life, Nietzsche illustrates how history can be used as a tool for mod-
ernisa�on and progress. In order for modernity to be a successful rupture from the past, 
man must know when to suspend the influence of the past and be able to move beyond 
it; this ability to only look forward is necessary for the new direc�ons that modernity 
calls for. Nietzsche defines three types of historical thinking: the monumental (examining 
the past with the explicit intent of finding models for one’s own life), the an�quarian 
(defining the importance of history as an autonomous value) and the cri�cal (the one 
matching the dynamic percep�on he stands for). It is very important to make sure par�c-
ipants are ac�vely enabled to move cri�cally through the following steps: 

a. Define the historical context of Nietzsche’s phrase. 

b. Define its rela�on to InHeriT and contemporary EU policies and priori�es. 

c. Understand the cri�cal ques�ons underpinning the whole area of cultural heritage 
and its sustainable development. 

 

PARTICIPATION ACTIVITY 2: Value and price  

Discuss the following dictum:  

 “Nowadays people know the price of everything and the value of nothing” 
 (Oscar Wilde, The Picture of Dorian Gray) 

Dura�on Needed equipment Procedure 

Minimum 
dura�on of 15 
minutes, but 
can be length-
ier, depending 
on the discus-
sion.  

□ One computer con-
nec�ng to projector 
for presenta�on 
purposes. 

□ A flip chart to note 
down the various 
selec�ons of the 
trainees. 

□ A pack of A4 sheets. 

□ Announce the discussion topic. 
□ Solve any first ques�ons 
□ Analyse the ini�al phrase in its discursive elements, 

mainly the no�ons of ‘price’ and ‘value’ which are 
o
en misunderstood as meaning the same thing. 

□ First discuss its parts in the sense of important words 
in it and their possible meaning, in terms of their rela-
�ve historical meaning in the context of late 19th cen-
tury, when Oscar Wilde wrote it. Use the board for 
that. Do not invest more than 2-3 minutes in this. The 
phrase may be compara�vely discussed in the light of 
the Par�cipa�on Ac�vity 1. 

MODULE 1      Building a Common Language 
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  □ Then a�empt to rephrase it by using par�cipants’ own 
understanding of its original meaning. Use flip notes on 
the chart for that purpose and move them-reorganise 
them following par�cipants’ remarks and observa�ons. 

□ Reframe the meaning of the dictum in the context of 
the session. 

□ A�empt to end up with a common phrase of why and 
how this phrase could be useful in an a�empt to theo-
rise the basic challenges InHeriT addresses. 

Objec�ve of and discussion of the ac�vity: 

As shown in the previous presenta�on slide (no.31), the keys to any investment in local 
cultural heritage are social consensus and engagement, thus the nego�a�on of a new 
social value of cultural heritage. Cultural heritage is an irretrievable social-cultural asset 
on which future progress and development may and ought to be based. S�ll, it is im-
portant to dis�nguish the two registers of ‘value’, meaning: a. what is cultural heritage, 
and b. why is it important. These ques�ons relate to a series of stakeholders be that: 
interna�onal organisa�ons, na�onal and local authori�es, and, last but definitely not 
least, local communi�es and the people with which these communi�es want to com-
municate and collaborated for the sake of their future. Par�cipants should be helped 
understand that managing cultural heritage may prove a highly controversial, though 
unavoidable endeavor. Common misunderstanding greatly depend on not realising the 
difference between the two terms discussed herein. This whole topic is more thoroughly 
presented in the third session of this module as well as in modules 3 and 4 of the semi-
nar. It basically defines the way one may interrelate a socio-cultural study of heritage to 
its economic perspec�ves. 

  

 

 

 

 

 

 

 

NOTES 
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SESSION 2  
Cultural Heritage: Values, Defini�ons & Concepts *  

Culture refers to the organized system of knowledges, beliefs according which a social 
group, structures its func�on and its percep�ons, standardizes its ac�vi�es and selects 
among alterna�ves. This is a system of socio-cultural thinking and ac�ng that we may 
recognize in its projec�on to both architectural and natural space (man-made or not). All 
people, whether recognized authors, ar�sts, scholars and scien�sts or common laymen 
and others, producers and consumers, par�cipate in the cultural network(s) in their own 
way. In that sense, culture, though social and cultural rela�on are o
en conflictual and 
dynamic, is an inclusive concept which emphasizes on issues of uniqueness and iden�ty. 
Any territory is associated with the cultural legacy that has been passed down from gen-
era�on to genera�on. This makes it possible for the communi�es to place themselves 
within a �melessness, which confers dis�nc�ve characteris�cs to a given territory and 
cons�tutes the base of the construc�on of a common cultural iden�ty. It is advisable to 
iden�fy the most significant cultural elements, both material and immaterial, a�ached to 
a territory, and which are regarded by the popula�on as bearing par�cular spiritual and 
symbolic meanings. 

This session gradually introduces the par�cipants to discursive analysis of the shi
ing 
values, defini�ons and concepts regarding culture in general and cultural heritage in spe-
cific. It is based on a thorough review of rela�ve literature and interna�onal trea�ses, 
but it is designed in a way emphasising on the meaning of terms and not on their rela�ve 
reproduc�on. 

��Gain an understanding of the funda-
mental conceptual toolkit regarding 
culture and heritage. 

��Navigate through a set of elementary 
no�ons suppor�ng the need for more 
collec�ve work on the promo�on of the 
ideas suggested in the previous point. 

��Be called to discuss on the above and 
further elaborate their own personal 
and group mo�va�on for the seminar. 

��Par�cipants will be able to iden�fy the 
structured reasoning suppor�ng InHer-
iT’s vision and mission. 

��Par�cipants will be able to map the fun-
damental stakes entailed within the 
current global and European policies 
framework for cultural heritage. 

��Par�cipants will be able to appreciate 
the basic contradic�ons challenging the 
above. 

Objec�ves of the Session. Par�cipants will: Learning outcomes of the Session: 

* The presenta�on file (.ppt) is available at: h�p://www.inherit.tuc.gr/en/project/intellectual-output/ 
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Dura�on Details Notes 

Related slides  
on file: 1ii.ppt 

Topic 1 15 min  Presenta�on  1-8 

Par�cipa�on Ac�vity 1 10 min Group discussion  Refers to Topic 1  9 

Topic 2 15 min    10-14 

Par�cipa�on Ac�vity 2 10 min  Refers to Topic 2 15-16 

Topic 3 15 min Presenta�on  17-19 

Par�cipa�on Ac�vity 3 10 min Group discussion  Summarises the 
whole Session  20 

Structure of 
the Session* 

* The session can be delivered by architects, cultural theorists, preserva�onists, archaeologists, 
historians. 

TOPIC 1: Mapping the meaning of cultural heritage  
This topic maps out the various meanings of cultural heritage following a guided tour 
through interna�onal trea�ses and global ideas. Emphasis is given to the issue of iden�-
ty, in the sense of how cultural heritage is understood as forma�ve element of a commu-
nity’s feeling of belonging. Equal importance is given to explaining how rela�ve concepts 
have shi
ed, throughout the 19th and 20th centuries towards including a much wider 
and dynamic perspec�ve regarding what is cultural heritage and how it may iden�fied 
and represented. In this topic, the former is followed via focusing on the territorial in-
scrip�on of cultural heritage. The concept of the ‘cultural district’ is eventually presented 
as the most contemporary tool at hand. The model of the cultural district is also ex-
plained in the way it has been applied by InHeriT on its own Local Context Studies.  
 
TOPIC 2: Species of culture  
Moving from the territorial terrain of cultural heritage to conceptualisa�ons more closely 
related to the field of cultural studies, this short topic a�empts a more holis�c framing of 
the terms and no�ons discussed at the occasion of Topic 1. Emphasis is given on the con-
troversies around cultural heritage, in itself a field entailing both cultural antagonism and 
the possibility for cultural coopera�on. A short history of how rela�ve defini�ons have 
moved towards an agenda of inclusion and par�cipa�on allows for the further elabora-
�on of the above, together with the presenta�on of a controversial example.  
 
TOPIC 3: Culture makes sense  
This topic culminates the ins�tu�onal and cultural history of the no�on of cultural herit-
age along Topics 1 and 2. It shi
s to the level of a more anthropological inquiry which, 
though, ends up back to the territorial and geographical terrain. Cultural landscapes are 
presented as a term, which though being descrip�ve and not interpreta�ve in its nature, 
helps visualize and represent the whole array of ideas discussed along the whole session. 
It is in these landscapes where the whole set of human ar�facts, immaterial cultural 
prac�ces and natural heritage elements may be correlated. The session argues for the 
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need of specific cartographic methods represen�ng visually what, in other means, is no 
more than a list of unrelated registers (for example listed UNESCO sites and immaterial 
heritage prac�ces). If any policy is to be designed, this should be based on a territorial 
representa�on of the cultural dynamics of a specific cultural district and community.  
 
 
BIBLIOGRAPHY 
Fotopoulou V. (2017), Intantgible Cultural Heritage, Local Knowledge and Sustainable 

Management of Cultural Assets and Environmental Resources. In G. Mergos and 
N. Patsavos (Eds.), Cultural Heritage and Sustainable Development: Economic 
Benefits, Social Opportuni�es and Policy Challenges. Chania: Technical University 
of Crete, pp. 151-156. 

Interna�onal Charter For The Conserva�on And Restora�on Of Monuments And Sites 
(The Venice Charter 1964), 2nd Interna�onal Congress of Architects and Techni-
cians of Historic Monuments, Venice, 1964. Adopted by ICOMOS in 1965. Availa-
ble at: h�ps://www.icomos.org/charters/venice_e.pdf  

Patsavos N., Peteinarelis Α., Pissourios Ι. & Sioulas M. (2016), Ver�cal Local Context Stud-
ies for the Cultural Districts of Chania and Pafos. In: N. Patsavos & A. Peteinarelis 
(Eds.) InHeriT_O4_Local Context Studies Using the Model of the Cultural District. 
Available at: h�p://www.inherit.tuc.gr/fileadmin/users_data/inherit/_uploads/
O4_1-1_Chania.rar & h�p://www.inherit.tuc.gr/fileadmin/users_data/inherit/
_uploads/O4_1-2_Pafos-MAPS.rar  

The Namur Declara�on, The Ministers Of The States Par�es To The European Cultural 
Conven�on Mee�ng, In Namur On 23-24 April 2015. Available at: h�ps://
rm.coe.int/16806a89ae  

Treaty of Lisbon amending the Treaty on European Union and the Treaty establishing the 
European Community, signed at Lisbon, 13 December 2007. Official Journal C 306 
of the European Union, Volume 50, 17 December 2007. Available at: h�p://eur-
lex.europa.eu/legal-content/EN/TXT/PDF/?uri=OJ:C:2007:306:FULL&from=EN  

 
PARTICIPATION ACTIVITY 1: Mapping cultural heritage  

Discuss the following ques�on:  

 “What could be the possible use of the a�ached Chania Cultural District Map for 
the sake of policy makers, planners, cultural ins�tu�ons and organiza�ons, en-
trepreneurs and other local (or not) stakeholders?.” The slide includes a map 
from InHeriT O4, Local Context Studies. 

Dura�on Needed equipment Procedure 

Minimum dura�on 
of 10 minutes, but 
can be lengthier, 
depending on the 
discussion.  

□ One computer con-
nec�ng to projector 
for presenta�on 
purposes. 

□ Announce the discussion topic. 
□ Suggest that par�cipants have at least three 

‘looks’ at the map, each �me re-reading it in a 
different way. 
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 □ A flip chart to note 
down the various 
selec�ons of the 
trainees. 

□ A pack of A4 
sheets. 

□ Solve any first ques�ons. 
□ Analyse the problem by insis�ng on the fact that 

what we need to understand is why and how a 
map could help design a new public or other cul-
tural heritage policy and/ or ini�a�ve. 

□ First discuss what the stakeholders would expect 
from a map. 

□ Then a�empt to ask par�cipants, represen�ng 
themselves a possible set of stakeholders, to share 
with the group their own experience from map-
ping their own cultural districts for the sake of 
designing their own policies and projects. 

□ Reframe the discussion by asking the group to pin 
up a list of how a map should be designed in order 
to help the above. 

□ A�empt to end up by correla�ng this discussion 
with the cultural district defini�on in this session 
as well as with rela�ve references to the O4 re-

Objec�ve of and discussion of the ac�vity: 

It is very important to make sure par�cipants are ac�vely enabled in the following three 
senses: 

□ To develop the capacity of reading a map in various ways. 

□ To define what they would expect from a cultural district map. 

□ To understand the cri�cal importance of cartography for obtaining a solid, though 
adap�ve, inclusive and dynamic, base for any future policy and/ or project. 

 
PARTICIPATION ACTIVITY 2: Athens and “Athens”  

The ac�vity develops in two equal parts.  

Part A. Discuss the following ques�on:  

“Just before the construc�on of King O�o’s Athenian Palace in early 19th century, 
famous German architect Karl Friedrich Schinkel proposed they should be built on 
the Acropolis Hill. What could that mean regarding the classicist architect’s per-
cep�on of the greek past?“   

(The slide includes a picture from Schinkel drawings) 

Part B. Discuss the following historical statement by Architect Leo von Klenze, address-
ing the King of the Hellenes at the occasion of the first restora�on works at the Acropolis 
of Athens: 

“Your Majesty has marched today, a�er centuries of barbarism, for the first �me 
on the Acropolis, following the path of civiliza�on and glory, the path of such 

MODULE 1      Building a Common Language 
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equals as Themistocles, Aris�des, Kimon and Pericles.  

This (the Acropolis) is ought to be the symbol of Your glorious Kingdom in the eyes 
of the people. 

All remains of barbarity should be removed and the traces of the glorious past 
should come to light again as the solid founda�on of a glorious past and future. 
Greece is delivering back to the civilized world, clean from any barbaric addi�on, a 
noble monument of the Hellenic spirit”. 

Objec�ve of and discussion of the ac�vity: 

It is very important to make sure par�cipants are ac�vely enabled in the following three 
senses: 

□ To develop a cri�cal understanding of the two ‘statements’ historical context. 

□ To define what they could be useful as a reference for contemporary discussions. 

□ To understand the rela�vity of any percep�on of cultural heritage, and, thus, the 
adap�ve and evolu�onary nature of the overall discourse.  

Dura�on Needed equipment Procedure 

Minimum 
dura�on of 15 
minutes, but 
can be length-
ier, depending 
on the discus-
sion. Time is 
divided equal-
ly between 
the two parts 
of the ac�vity.  

□ One computer con-
nec�ng to projector 
for presenta�on pur-
poses. 

□ A flip chart to note 
down the various 
selec�ons of the 
trainees. 

□ A pack of A4 sheets. 

□ Announce the first discussion topic. 
□ Solve any first ques�ons. 
□ Analyse the ques�on by insis�ng on the fact that a 

classicist architect inspired throughout his work from 
an�quity seems to be contradic�ng his beliefs by 
proposing a new edifice together with the remains of 
the Parthenon and the other Acropolis monuments, 
themselves the outmost respected symbols of classi-
cal architecture and culture. 

□ Ask the par�cipants to argue on the possible reasons 
behind Schinkel’s a�tude and proposal. Was it an 
issue of the idea about the possible rela�on of the 
past and the present? Was he understanding the past 
in a rupture or a con�nuity with the present? 

□ Before a�emp�ng to finalise the discussion, move on 
with the second slide and Leo von Klenze’s public 
speech. 

□ Reframe both Schinkel’s proposal and the current 
slide within the context provided by Klenze, where 
the issue of ideology is more clearly stated. Ask par-
�cipants to iden�fy terms and no�ons symbolizing 
the ideological polari�es at hand. 

□ A�empt to end up by correla�ng this discussion with 
the overall contemporary discussion about how does 
cultural heritage relate to local and interna�onal 
culture, and how has ideology shi
ed to new territo-
ries in our days. 

SESSION 2: Cultural Heritage: Values, Defini�ons & Concepts  
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Karl Friedrich Schinkel’s proposal for King O�o of the Hellenes Royal Palace on the Acropolis in Athens. 
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© Das neue Hellas, München 1999, p. 537, Staatliche Graphische Sammlung München, h�ps://
commons.wikimedia.org/wiki/File:Schinkel_%E2%80%93_Acropolis_Palace_%E2%80%93_Grundriss.jpg 
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PARTICIPATION ACTIVITY 3: Cultural Heritage Semio�cs  

Discuss the following ques�on:  

“What’s the possible meaning of Umberto Eco’s conceptual diagram on the value 
of a cultural object/ work? In this, a�empt to use rela�ve examples of your own 
choice”.   

The slide includes a semio�c diagram by Umberto Eco. Inten�o Operis means the inten-
�on of the work of art-cultural ar�fact (the ar�facts objec�ve proper�es in a sense, be-
yong its meanings), inten�o auctoris means the inten�on of the author (creator of the 
ar�fact), and inten�o lectoris refers to the inten�on of the ‘reader’-consumer-user of the 
cultural ar�fact.  

Objec�ve of and discussion of the ac�vity: 

It is very important to make sure par�cipants are ac�vely enabled in the following three 
senses: 

□ To develop a composite understanding of the three different ‘sides’ synthesizing 

Dura�on Needed equipment Procedure 

minimum dura�on 
of 10 minutes.  

□ One computer con-
nec�ng to projector 
for presenta�on 
purposes. 

□ A flip chart to note 
down the various 
selec�ons of the 
trainees. 

□ A pack of A4 
sheets. 

□ Announce the discussion topic. 
□ Solve any first ques�ons. Try to make par�cipants 

focus on what the diagram could mean and not on 
its technical terminology. 

□ Analyse the ques�on by giving yourself a possible 
example. 

□ Ask the par�cipants to propose examples from 
their own experience. 

□ Reframe the discussion by making reference to 
some of the examples presented as related to the 
overall session. Thus, emphasise how any cultural 
heritage asset may correspond to: a. a set of objec-
�ve proper�es it carries, b. an array of reasons and 
ideas behind its original crea�on, and c. a dynamic 
set of ideas, percep�ons and values a�ributed to it 
by the communi�es rela�ng to and iden�fying with 
it, both in terms of how they use it and why it 
ma�ers to them. 

□ A�empt to summerise by highligh�ng that any 
possible new concept regarding the revaloriza�on 
of a cultural heritage asset will be based on a new 
interpreta�on of its meaning (part C of Eco’s dia-
gram) related though to parts B and A. In a way, 
the fact that cultural value is defined both by 
means of an ar�fact’s inherent proper�es and its 
extrinsic ones, closely reminds of how sustainabil-
ity is defined as way to correlate the dynamics of 
change (posi�ve externali�es) with the a�ributes 
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and iden�fying the cultural meaning and importance of any cultural ar�fact. 

□ To develop the capacity to use this scheme for the sake of real cases. 

□ To understand the polyvalent and par�cipatory agendas one need to develop for 
the sake of a more ac�ve rela�on of cultural heritage assets with everyday life 
and the sustainable development of a local community and territory.  

  

 

 

 

 

 

 

 

 

NOTES 

Superstudio, Salvataggi di centri storici italiani (Italia vostra), Firenze, 1972.  
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The castle of Methoni -actually a for�fied city- is one 
of the most important and the most beau�ful castles 
in Greece. It was built by the Vene�ans a
er 1209 at 
a strategic loca�on, on a rock penetra�ng the sea 
and is separated from the land by an ar�ficial moat. 
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SESSION 3   
The Economics of Cultural Heritage: Basic Concepts 
and Defini�ons of Heritage as Economic Capital * 

Cultural heritage is a witness to history and iden�fy. Recently, there has been an in-
crease in the awareness that heritage is effec�vely protected and preserved when it is 
part of everyday life and when it is included in the economy of leisure and lifelong learn-
ing. Furthermore, cultural heritage represents precious economic and social capital, im-
portant for sustainable development and for human well-being for the present and for 
future genera�ons. 

This session introduces par�cipants into the economic dimensions of cultural heritage 
and increases understanding across scien�fic disciplines and common people in deba�ng 
issues related to the role cultural heritage in economic and social development. General-
ly, people are more willing to accept that cultural heritage has historical, archaeological, 
architectural and cultural value, but are hesitant to accept that the same cultural herit-
age has economic value as well. This session aims to acquaint par�cipants with the main 
challenge that decision makers are facing today, that of balancing protec�on with use 
and sharing, reconciling preserva�on with change, and recognizing the strong develop-
ment poten�al of cultural heritage for society. It addresses first the issue of balancing 
protec�on and sharing. Then, it con�nues with the economic defini�on of cultural herit-
age and the main economic and social characteris�cs of cultural heritage as social and 
economic capital and public good. Finally, it concludes with a brief overview of the eco-
nomic approaches used to assess the development contribu�on of cultural heritage as-
sets to the economic and social development of a city, region or country.  

��The challenge of balancing protec�on 
and sharing of cultural heritage assets.  

��The basic concepts and defini�ons of 
cultural economics as a field, as well as 
the concept of cultural heritage as eco-
nomic and social capital assets. 

��An overview of the main economic 
methods and tools used to assess the 
strong sustainable development poten-
�al of cultural heritage.  

��To appreciate the need and social bene-
fits of balancing protec�on and sharing 
of cultural heritage.  

��To understand the scope of cultural eco-
nomics and the concept of cultural her-
itage as economic and social capital. 

��To get acquainted with the economic 
methods and tools used to assess the 
strong sustainable development poten-
�al of cultural heritage.  

The Session aims to acquaint                                        
the par�cipants with the following concepts: The par�cipants will learn: 

* The presenta�on file (.ppt) is available at: h�p://www.inherit.tuc.gr/en/project/intellectual-output/ 
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TOPIC 1: The challenge: Protec�on and sharing of cultural heritage assets  
Preserva�on of heritage assets should aim at protec�on, but also at making heritage 
assets publicly available for learning and recrea�on.  Cultural heritage is important for 
sustainable development and for human well-being for the present and for future gener-
a�ons. In the context of the present European economic situa�on of limited public fund-
ing, lack of adequate financing for the preserva�on of heritage assets leads to monu-
ment destruc�on and heritage loss for the society for ever. It is therefore important to 
find new innova�ve mechanisms to finance the preserva�on and protec�on of cultural 
heritage assets, as well make them available for the benefit of the society at large and of 
future genera�ons.  
Today heritage is no longer regarded strictly as a set of objects, with the sole purpose 
their preserva�on for historical, ethical, and archaeological reasons, but more broadly as 
an integral func�onal part of society and the economy of a country or a place, including 
poli�cal models, economic prosperity, social cohesion, and cultural diversity. This implies 
a shi
 of thinking in three direc�ons in the way cultural heritage assets are approached: 
shi
 from monuments to people, shi
 from objects to func�ons, and shi
 from mainte-
nance of monuments to sustainable use.  
 
TOPIC 2: Cultural economics – Basic concepts and defini�ons  
Economics play today an increasing role in society. The economics of cultural heritage as 
a field has seen great growth with the advent of new technologies crea�ng produc�vity 
improvements in how culture is shared and consumed. Socie�es, in alloca�ng scarce 
financial resources for heritage preserva�on, are confronted with economic difficul�es, 
but also opportuni�es.  
The economics of cultural heritage as a field of study aims to answer ques�ons such as 
the following. Is cultural heritage important for the economic development of a city, re-
gion or country? Could one consider heritage assets as social and economic capital? How 
do economists define price and value and how do they measure the economic value that 

 
Dura�on Details Notes 

Related slides  
on file: 1iii.ppt 

Topic 1 15 min  Presenta�on  1-7 

Par�cipa�on Ac�vity 1 10 min Group discussion  Assists Topic 1 8-9 

Topics 2 15 min Presenta�on  10-19 

Par�cipa�on Ac�vity 2 10 min Group discussion  Assists Topic 2 20-21 

Topics 3 15 min Presenta�on  22-29 

Par�cipa�on Ac�vity 3 10 min Group discussion  Assists Topic 3 30-31 

Structure of 
the Session* 

* The session can be delivered by a development economist with knowledge of the concepts of 
cultural economics, economic planning, social cost benefit analysis and the methodologies used 
in environmental economics. He should also have knowledge of sustainable development issues 
and development planning at the local level. 

MODULE 1      Building a Common Language 
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an individual (or the community) receives from cultural heritage assets? How do econo-
mists measure the contribu�on of heritage assets to the economic and social well-being 
of a region or country? How do economists measure the employment and income gener-
a�on from an investment in a heritage asset? What economic methods do they use to 
put priori�es between alterna�ve investment projects or policy measures? Finally, the 
sustainable development poten�al of heritage assets, and the influence of economic and 
business thinking present a significant challenge to the heritage conserva�on field.  
 
TOPIC 3: Revealing the sustainable development poten�al of cultural heritage.   
Cultural heritage has a strong sustainable development poten�al and requires address-
ing several economic investment and policy issues. Decision makers are facing, also, the 
challenge of what economic tools/approaches should they use to assess the economic 
development poten�al of cultural heritage assets of their region. Economists approach 
cultural heritage development from various angles. As an economic sector separately 
using resources, genera�ng products, and crea�ng jobs and profits, thus applying the 
usual economic sector analysis; As a project or as a policy measure encouraging develop-
ment ac�vi�es having an impact on employment, income and social cohesion, thus, us-
ing social cost benefit analysis; And, as a development strategy through branding of a 
place, city, or region, thus using economic development strategy analysis. Before se-
lec�ng investments, it is necessary, to have a general sector strategy for the cultural her-
itage sector of a place, such a city, region or country. Finally, the public debate over pri-
ori�zing investment and policy measures for cultural heritage should be based not on 
power, but on reason and sound methodology.  The proper tool for the evalua�on of 
public policy op�ons is the socio-economic analysis, be�er known as Social Cost Benefit 
Analysis (CBA).  
 
 
BIBLIOGRAPHY 
Bell G. (2017), Euros are not the only fruit – reaping the full harvest of cultural heritage. 

In G. Mergos and N. Patsavos (Eds.), Cultural Heritage and Sustainable Develop-
ment: Economic Benefits, Social Opportuni�es and Policy Challenges. Chania: 
Technical University of Crete. 

Licciardi G. and Amirtahmasebi R. (2012), The economics of uniqueness: inves�ng in his-
toric city cores and cultural heritage assets for sustainable development. World 
Bank Publica�ons. 

Lulanski T. (2006), Revising the Concept for Cultural Heritage: The Argument for a Func-
�onal Approach. Interna�onal Journal of Cultural Property, 13(2): 207-233. 

Mergos G. and Patsavos N. (2017), Introduc�on and Overview. In G. Mergos and N. 
Patsavos (Eds.), Cultural Heritage and Sustainable Development: Economic Bene-
fits, Social Opportuni�es and Policy Challenges. Chania: Technical University of 
Crete. 

Rizzo I. and Mignosa A. (2013), Handbook on the economics of cultural heritage. Edward 
Elgar Publishing. 
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PARTICIPATION ACTIVITY 1:  Discussion and exchange among par�cipants on protec-
�on and sharing of cultural heritage with reference to specific cases in Europe  

Par�cipants will be asked to take a posi�on on the issue of protec�on and sharing of 
cultural heritage of a region, city or place showing them specific cases from Europe. In 
slide 8 the issue of balancing preserva�on with sharing and use is presented to help par-
�cipants understand the issue. Then the slide 9 presents cases from Europe with differ-
ent emphasis on protec�on, and on sharing and use.  In the upper le
 picture, the castle 
of Kalamata, Greece is in poor condi�on. No visitors are allowed to enter the castle for 
safety reasons and a grove of pines has developed into it crea�ng condi�ons for dilapida-
�on. The castle has a long history from ancient �mes but it is be�er known as the seat of 
Frank knights (1205-1410). The cases on the bo�om le
 are from Euboea, Greece during 
the medieval period with hardly any visitors or conserva�on. The cases on the right are 
from Bergen (Norway) where the German houses have been reconstructed from the 
beginning, however with the same techniques and material used at the �me, and the 
other two are from Croa�a and Central Europe where the cultural assets were restored 
and given to public use.  

The instructor can access also these and other cases of castles and towers in internet: 

h�ps://en.wikipedia.org/wiki/List_of_castles_in_Europe 
h�p://www.kastra.eu/castleen.php?kastro=kalamata 
h�p://www.kastra.eu/castleen.php?kastro=methoni 

 

Objec�ve of and discussion of the ac�vity: 

The objec�ve of the exercise is to help par�cipants understand the concepts of protec-
�on and sharing of cultural heritage assets and the issue of balancing protec�on and 
sharing. Par�cipants are asked to put themselves into the role of a decision maker who 
has to decide how to manage the cultural heritage assets. They are asked to discuss, 
comment on and compare different approaches used for cultural heritage assets in 
different countries in Europe. The instructor may ask par�cipants to take posi�on on 
which approach is be�er and more efficient in protec�ng the cultural heritage assets, 
respec�ng historical values, increasing sharing and availability to the people for lifelong 
learning and recrea�on, and preserving them for the future genera�ons. Also, on their 
contribu�on to the sense of place of the people, and on place branding. The cases are 

Dura�on Needed equipment Procedure 

10 min. □ Wi-Fi or Internet connec�on.  
□ Projector connected to a comput-

er with internet connec�on to 
present a power point presenta-
�on. 

□ Present slides 8 and 9 and explain the 
issue. 

□ Solve any ques�ons.  
□ Let people discuss among themselves 

about a posi�on. 
□ Start discussion and exchange based on 

the argumenta�on of the par�cipants. 

MODULE 1      Building a Common Language 
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Dura�on Needed equipment Procedure 

10 min. □ Wi-Fi or Internet connec�on.  
□ Projector connected to a computer 

with internet connec�on to present a 
power point presenta�on. 

□ Present slides 20 and 21 and ex-
plain the issue 

□ Solve any ques�ons  
□ Let people discuss among them-

selves about a posi�on 
□ Start discussion and exchange 

based on the argumenta�on of the 
par�cipants 

from different parts of Europe and are shown on slide 9 with emphasis on protec�on 
(le
) and on sharing and use (right).  

 

Key ques�ons that par�cipants will be asked to address and discuss:  

�� When is be�er protec�on of local cultural heritage assets achieved, in order to make 
them available to future genera�ons, in the cases on the le
 of the slide or on the 
right? 

�� When is respec�ng of the historical value of the assets be�er, in the cases on the le
 
of the slide or on the right? 

�� When is be�er sharing and use of local cultural heritage assets achieved, in the cases 
on the le
 of the slide or on the right? 

�� When local cultural heritage assets contribute more to the knowledge of local history 
and iden�ty, in the cases on the le
 of the slide or on the right? 

 

 

 

PARTICIPATION ACTIVITY 2: Discussion of the role of cultural heritage as a generator of 
sustainable economic development 

Par�cipants are shown the same cases from Europe which they have seen in Ac�vity 1. 
In slide 20 the issue of economic value and of the contribu�on of cultural heritage assets 
to local economic development is explained to help par�cipants to understand the issue. 
Then the slide 21 presents cases from Europe with different contribu�on to tourism ac-
�vi�es, local employment and income. In the upper le
 picture, in the castle of Kalama-
ta, Greece, no visitors are allowed to enter the castle for safety reasons. The cases on 
the bo�om le
 are in Euboea from the medieval period with hardly any visitors. The 
cases on the right are from Bergen (Norway) where the German houses have been re-
constructed with the same techniques and material used at the �me and the other two 
from Croa�a and Central Europe where the cultural assets were restored and given to 
public use, a�rac�ng millions of visitors.  

SESSION 3: The Economics of Cultural Heritage: Basic concepts and defini�ons of heritage as economic capital 
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Objec�ve of and discussion of the exercise: 

The objec�ve of this ac�vity is to help par�cipants understand the economic value, em-
ployment poten�al, income genera�on capacity, local produc�on and exports, and final-
ly the role of cultural heritage assets in local economic development. Par�cipants are 
asked to put themselves into a posi�on of a decision maker in a city or region that has 
cultural assets such as in the cases from different parts of Europe shown in the slide. 
They are asked to discuss, comment and compare on different approaches used for cul-
tural heritage assets in different countries in Europe. The instructor should generate dis-
cussion and exchange between par�cipants on which approach to heritage assets is 
be�er in s�mula�ng economic ac�vity by increasing a�rac�on of visitors from outside 
the region and the country, Also, when is the cultural assets’ contribu�on to place brand-
ing on local economic development.  

 

Key ques�ons that par�cipants will be asked to address and discuss:  

�� When are heritage assets s�mula�ng economic ac�vity, a�rac�ng more visitors to 
the place from outside the region and the country, in the cases on the le
 of the slide 
or on the right? 

�� When are heritage assets contribu�ng more to employment, income, produc�on and 
exports, in the cases on the le
 of the slide or on the right? 

�� When local cultural heritage assets contribute more to the local economy and socie-
ty, in the cases on the le
 of the slide or on the right? 

�� When local cultural heritage assets contribute more to the local wellbeing, in the cas-
es on the le
 of the slide or on the right? 

 

PARTICIPATION ACTIVITY 3: Public awareness on the development poten�al of cultural 
heritage assets  

This ac�vity starts with a general discussion on how people perceive the role that herit-
age assets can play in genera�ng sustainable development at the local level (slide 30).  
Then, par�cipants are shown the results of the survey on public awareness and are asked 
to comment on them (slide 31). A more detailed descrip�on of the survey and the results 
is given in the Project’s Intellectual Output O4.  

Dura�on Needed equipment Procedure 

10 min. □ Wi-Fi or Internet connec�on.  
□ Projector connected to a comput-

er with internet connec�on to 
present a power point presenta-
�on. 

□ Present slides 20 and 21 and explain the 
issue. 

□ Solve any ques�ons.  
□ Let people discuss among themselves 

about a posi�on. 
□ Start discussion and exchange based on 

the argumenta�on of the par�cipants. 

MODULE 1      Building a Common Language 
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Objec�ve of and discussion of the exercise: 

The objec�ve of this ac�vity is to help par�cipants understand how people perceive the 
role of cultural heritage assets in s�mula�ng local economic development. Par�cipants, 
ini�ally, are asked to give an answer on what are the main reasons defining the im-
portance of cultural heritage for local economic development and society (slide 30). 
Then, they are presented the results of the survey and are asked to discuss and comment 
on them (slide 31). Par�cipants will also be asked to comment and discuss how these 
answers may be different across European countries, for example in the countries of the 
cases shown previously (slide 21) and what is the reason for such differences.   

 

Key ques�ons that par�cipants will be asked to address and discuss:  

�� What are the main reasons defining the importance of cultural heritage for local eco-
nomic development and society? 

�� What is the contribu�on of cultural heritage on place branding and on the iden�ty of 
a place? 

�� Why are community expecta�ons on the role of heritage assets in local development 
different across European countries?  

�� What is the importance of public awareness for the role of cultural heritage in local 
economic development and what kind of ac�on might be needed?  

  

 

 

 

 

 

 

 

 

 

 

 

NOTES 

SESSION 3: The Economics of Cultural Heritage: Basic concepts and defini�ons of heritage as economic capital 
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Alba Carolina Citadel, Romania 

Alba Carolina Citadel is the crowning a�rac�on of Alba Iulia. Within this star-shaped citadel are museums, 
churches and the Unifica�on Hall that sealed the union of Transylvania with Romania in 1918. Originally con-
structed in the 13th century, the present for�fica�on dates mostly to the 18th century. If you're short on �me, 
focus on the dazzling Corona�on Cathedral and Na�onal Union Museum. Ideally, spend a full day strolling muse-
ums, posing at grand gateways, and idling in cafes. The citadel is free, but the museums carry entry charges. 

© Kiki Vasilescu, 2015 Source: h�ps://commons.wikimedia.org/wiki/File:Cetatea_Alba_Iulia_din_aer_toamna.jpg 
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Snapshot from a site visit of the InHeriT 
group at Methoni castle, Greece.  
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SITE VISIT 
Site Visits to Historic Buildings and Sites  

The first day of the Seminar should be completed with one or more visits to historic buildings and/
or sites, for example medieval or modern monuments, archaeological parks etc., where restora-
�on, reuse and enhancement projects have been carried out recently.  

The aim of the above site visits is to familiarize par�cipants with good prac�ces in the protec�on, 
reuse and enhancement of historic buildings and sites and make the a�endees aware of the com-
plex parameters that have to be sa�sfied for such a project to be sustainable. 

Ideally, in order to serve the above objec�ves, the historic buildings and sites chosen by the organ-
izers of the seminar, should be areas of interven�on that are considered both by the local scien�fic 
community and by the local community as successful both in designing,  and  in economic and 
management issues. 

Besides the appropriate selec�on of projects, special a�en�on should be paid to the selec�on 
of professionals who will give guided tours. These people should be well aware of the course of 
implementa�on of these projects, and in posi�on to explain to the trainees the ini�al objec�ves 
set forth, the sources and amounts of funding, the procedures for awarding the necessary studies, 
the development of the construc�on works and the current management and opera�on of the 
site. They guides should also explain the difficul�es and challenges presented throughout the 
course of the project, poin�ng out both the benefits that have emerged and the possible weak-
nesses of present day and future. Such individuals may be officials of local authori�es, government 
officials, entrepreneurs, engineers and others. 

Due to the limited dura�on of the ac�on described, the projects that the trainees will visit should 
not be more than two, and should be proximous to each other. Tour guides should take into ac-
count �me required for ge�ng to the site, the desired dura�on of the guided tour and allocate 
�me for short on-site discussion sessions.   

For greater effec�veness of the ac�on, projects presented to the trainees should concentrate on 
different characteris�cs that may relate, for example, to the site’s added value 
as monument or their ownership status or their financing and opera�on methods. 

Upon comple�on of the ac�on the trainees are expected to have an increased understanding of 
the key issues rela�ng to sustainable development of cultural heritage-the main goal of the ac�on, 
but at the same �me, they are expected to have an increased communica�on amongst them. This 
first hands-on contact with the subject ma�er will allow the trainees to formulate a clearer picture 
and hence have a more frui�ul contribu�on to discussions and workshops of the following seminar 
days. 
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Aldo Rossi, IlTeatro del Mondo, La Biennale 
di Venezia, Punta della Dogana, 1979. 
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MODULE 2 
Cultural and Social Capital: Interna�onal Frame-
work & Experience 

The seminar’s second module is focusing on the no�ons of cultural and social capital as 
defined interna�onally in the context of such interna�onal organisa�ons as the United 
Na�ons and the European Union, as well as in the rela�ve bibliography. The emphasis is 
given in a hands on approach highligh�ng the ways cultural and social assets and values 
have been instrumentalised in the context of specific policies and programmes. Star�ng 
with a reference of the global Sustainable Development Goals for 2030, an agenda set by 
the UN Assembly, the first session moves at mapping the important challenges and op-
portuni�es SDG’s have set for UNESCO and cultural heritage. As also explained along the 
first module, the careful balance between preserva�on and change lies at the core of the 
whole discourse about sustainable development and cultural heritage. This new mission 
demands a dynamic shi
 towards a far more dynamic and adap�ve new strategic con-
sensus among both the preserva�onists’ community and other stakeholders in the field 
of culture and heritage, such as cultural entrepreneurs and crea�ve professionals, local 
and regional authori�es and academics. The EU has set an even more forward thinking 
goal for 2020. This meant that the European Commission had to implement a series of 
programmes and ini�a�ves in order to promote and support cultural heritage as a sus-
tainable development asset with a high social impact. A
er all, cultural heritage is, by 
defini�on, a social product and it’s only in this sense that its economic value may also be 
conceptualised. The last session of this module applies an entrepreneurial perspec�ve 
and adopts a twofold aim: first, it reflects on the interrela�on between cultural heritage, 
cultural intelligence and social capital. Second, the emphasis is given to the four key fac-
tors affec�ng people’s buying decisions. The underlying difference between the value 
and the price of a cultural artefact will be the star�ng point of the fourth module in this 
seminar, while the cultural specifici�es of a ‘branded’ place will be part of the third mod-
ule. 

SESSION 4:     UNESCO: Experience, Policy Objec�ves, Challenges & Global Ideas  
           Authored by N. Patsavos 
 

SESSION 5:     The European Union Framework: The European Commission for Culture  
                         & Heritage - The CULTURE Pillar   
                            Authored by N. Patsavos 
 

SESSION 6:     The Impact of Cultural Intelligence and Social Capital in Building, Preserv- 
                         ing, and Commercialising Cultural Heritage: An Entrepreneurial View 
           Authored by S. Best 
 

WORKSHOP:  Cultural Intelligence and Social Capital in Building, Preserving, and Com- 
                          mercialising Cultural Heritage: Developing a Framework 
           Authored by S. Best 

Structure of the Module 
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SESSION 4 
UNESCO: Experience, Policy Objec�ves, 
Challenges & Global Ideas * 

The introduc�on of the Global Sustainable Development Goals (SDG) for 2030 by the 
United Na�ons Assembly has triggered a parallel trend of adjacent policy frameworks by 
other interna�onal and na�onal authori�es, including the European Union (which has 
put forward an even more ambi�ous �me frame for 2020), the World Bank and others. 
As far as cultural heritage is concerned, UNESCO, the UN’s official body for all issues re-
lated to culture and educa�on, has had to face an important challenge, as to define new 
opportuni�es. In its ini�al cons�tu�on, UNESCO was responsible for the ‘preserva�on’ of 
the global cultural heritage capital. This mission needed a serious update in order to be 
able to adopt to the more dynamic agenda of the 17 SDG for 2030. The session discusses 
how, within UNESCO’s bodies, this whole issue has been addressed in a way leading to 
new ideas about monuments and heritage. UNESCO has implemented a series of chang-
es covering a vast array of heritage fields, such as built heritage (monuments, sites and 
ci�es), natural heritage and intangible heritage, described in documents like the Quito 
Report and UN Habitat III. In this way, UNESCO has managed a quite difficult task since, 
in the ini�al 17 SDG there was no direct reference to cultural heritage as one of the pri-
ori�es and, thus, the whole issue, had to start from proving how culture could contribute 
to them in an indirect way. What is suggested is that any local or more specific policy and 
project should always start by a�emp�ng to answer the same agenda in a similar fash-
ion.  

��Par�cipants will gain an understanding 
of the basic global defini�ons of sustain-
ability and the rela�ve objec�ves.  

��Par�cipants will study how sustainability 
has been introduced in the field of cul-
tural heritage by UNESCO, the leading 
interna�onal organisa�on for culture.   

��Par�cipants will be aware of how sus-
tainability may be applied in the field of 
cultural heritage in most of its aspects. 

��To navigate throughout the basic 
sources of informa�on regarding sus-
tainable cultural heritage globally. 

��To define and analyse the fundamental 
interna�onal policies frameworks and 
objec�ve. 

��To appreciate how to similarly structure 
their own reasoning when called to de-
sign and implement a new rela�ve pro-
ject. 

Objec�ves of the session:  The par�cipants will be able: 

* The presenta�on file (.ppt) is available at: h�p://www.inherit.tuc.gr/en/project/intellectual-output/ 
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Dura�on Details Notes 

Related slides  
on file: 2i.ppt 

Topic 1 10 min  Presenta�on  1-6 

Par�cipa�on Ac�vity 1 10 min  Discussion Refers to Topic 1  7 

Topic 2-4 30 min  Presenta�on  7-28 

Par�cipa�on Ac�vity 2 20 min  Discussion Refers to the 
whole Session  29 

Structure of 
the Session* 

* The session can be delivered by architects, urban planners, landscapers, cultural managers, ar-
chaeologists, and museologists. 

TOPIC 1: Sustainable development goals  
This topic introduces the par�cipants to the global sustainable development goals (SDG) 
for 2030 as defined by the UN General Assembly. Par�cipants are intended, on the one 
hand, to shortly realise the importance of the above goals and agenda, and, on the oth-
er, to understand the new challenge they presented to UNESCO as an organisa�on main-
ly responsible for the conserva�on of global cultural and natural heritage. Naviga�ng 
throughout UNESCO’s website, the par�cipants are guided along a path of links carefully 
highligh�ng the need for change with which UNESCO was urgently faced. As men�oned 
also in MODULE 1, the whole agenda regarding the introduc�on of sustainability in the 
field of cultural heritage meant one needs to carefully balance between preserva�on and 
change. Although one would expect UNESCO and cultural heritage to be clearly repre-
sented in one the global sustainability goals, this is not a fact. Thus, UNESCO had to 
adopt its vision and mission a�emp�ng to find new opportuni�es and a new role for cul-
tural heritage in the global a�empt to further define and implement the 17 SDG’s.  
 
TOPIC 2: UNESCO for sustainable development  
Through a more focused discussion on specific policy and strategy documents prepared 
by UNESCO, par�cipants are presented with the specific ways UNESCO has managed to 
adopt to the need for a new conceptual set of priori�es and concepts. The organisa-
�ons’s basic mission has been rephrased by reference to 9 of the 17 SDG, while, more 
specific examples of how this may occur are being shortly discussed emphasising on the 
possible combina�ons of interdisciplinary ac�ons and priori�es. In that sense, cultural 
heritage is proved to be an essen�al part of most SDG policies since culture and nature 
are probably the most fundamental assets as well as objec�ves of sustainable develop-
ment. 
 
TOPIC 3: HABITAT III. Culture and urban future  
Regarding historical urban environments and architecture in specific, following the Cul-
ture: Urban Future report issued at the occasion of the HABITAT III Interna�onal Confer-
ence on human se�lements in Quito-Ecuador, a detailed set of principles, objec�ves and 
tools has been produced as a key reference document for any new policy and interven-
�on regarding the ways built heritage could both profit from the SDG 2030 Agenda as 
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well as contribute to its righ�ul implementa�on. As clearly stated within the Conven�on, 
culture and heritage are recognised as ac�ve par�cipants to society’s future and devel-
opment. 
 
TOPIC 4: Culture for sustainable urban development  
In the last part of the session, par�cipants are discussing an even more focused example 
regarding the possible role of the cultural domain in reaching SDG 2030. This is thema�-
cally organised in three parts, focusing on people, the environment (natural and built) 
and the rela�ve policies. In short, empowering culture to promote human and inclusive 
ci�es would entail human-centered management and design of inclusive, tolerant and 
crea�ve ci�es. Improving the quality of the environment would translate into addressing 
the human scale of compact, resilient ci�es with inclusive public spaces and safeguarded 
iden��es. Last but not least, integra�ng culture in urban policies in order to foster sus-
tainable urban development would mean a combined interest in social, economic and 
environmental sustainability. This would most probably lead to the need for a more in-
clusive and par�cipatory fair system of governance.  
 
 
 
 
 
 
 
BIBLIOGRAPHY 
Mendoni L. (2017), Cultural Heritage: Inves�ng in the future. In G. Mergos and N. Patsa-

vos (Eds), Cultural heritage and Sustainable Development: Economic benefits, 
Social Opportuni�es and Policy Challenges. Chania: Technical University of Crete, 
pp. 96-104. 

UNESCO (2013), The Hangzhou Declara�on: Placing Culture at the Heart of Sustainable 
Development Policies. United Na�ons Educa�onal, Scien�fic and Cultural Organi-
za�on.  Available at: h�p://www.unesco.org/new/en/culture/themes/culture-and
-development/hangzhou-congress/  

UNESCO (2015), Policy Document for the Integra�on of a Sustainable Development Per-
spec�ve into the Processes of the World Heritage Conven�on. As adopted by the 
General Assembly of States Par�es to the World Heritage Conven�on at its 20th 
session (Paris, 2015). Available at: h�ps://whc.unesco.org/document/139146 

UNESCO (2016), Culture Urban Future: Global Report on Culture for Sustainable Urban 
Development. Paris: United Na�ons Educa�onal, Scien�fic and Cultural Organiza-
�on.  Available at: h�p://unesdoc.unesco.org/images/0024/002459/245999e.pdf 

UNESCO (2017), UNESCO moving forward the 2030 Agenda for Sustainable Develop-
ment. Paris: United Na�ons Educa�onal, Scien�fic and Cultural Organiza�on. 
Available at:  h�p://unesdoc.unesco.org/images/0024/002477/247785e.pdf  
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PARTICIPATION ACTIVITY 1:  Discussion  
 

□ Could you summarise the basic objec�ves leading to the defini�on of the 17 Global Sustainable 
Development Goals? 

 Through this ques�on or a similar one try to have the par�cipants to realise the reasons 
 why the United Na�ons, as a global organisa�on, had to define the 17 SDG’s.  
 

□ Could you iden�fy some goals missing in this list?  
 Through this ques�on or a similar one you should a�empt to further scru�nise the 17 
 goals while also ‘empowering’ the par�cipants to work themselves as a small forum re
 sponsible for a similar polici�cal discussion. It is important to understand the need for an 
 agenda which is both holisic�c – comprehensive and not exhaus�ve (and, in that sense, 
 closed).  
 

□ Could you try to describe the possible meaning of the stated goals? 
 Through this ques�on or a similar one try to have the par�cipants analyse and rephrase 
 the possible meaning the goals could take when understood both in general and more 
 specific terms. In that sense, you couls also ask the par�cipants to explain the goals by 
 reference to specific examples steaming from their own personal and ins�tu�onal expe
 rience.  
 

□ Could you iden�fy the goals most closely or indirectly related to culture and cultural heritage? 
 Through this ques�on or a similar one try to have the par�cipants prepare for the next 
 topics where the role of culture and heritage in and within the above is more clearly 
 described and explained. Thus, par�cipants are guided through an hierarchical and struc
 tured understanding of the whole discourse on sustainability.  
 
 

PARTICIPATION ACTIVITY 2:  Discussion  
 

□ What’s the MOST important difference between the current 2030 SDG UNESCO agenda and its 
ini�al preserva�on-centered one? 

□ Which objec�ves inform the rela�ve strategy? 

□ Which challenges do they answer to? 

□ Which tools could have an impact? 

□ How do you perceive the role of historical ci�es in this agenda? 
 

Through this structured set of ques�ons, par�cipants are asked to summarise the session and rep-
resent, in their words and via reference to their own personal and ins�tu�onal experience, the 
reasoning behind the introduc�on of sustainable development in the field of cultural heritage and 
built heritage in specific. You should a�empt to make sure they may both clearly answer each one 
of the ques�ons and be also able to cri�cally engage with their possible meaning in the context of 
their own local and personal culture and city.  

MODULE 2     Cultural and Social Capital: Interna�onal Framework & Experience 
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SESSION 4: UNESCO: Experience, Policy Objec�ves, Challenges & Global Ideas 

The 2030 Sustainable Development Goals Agenda 
 
© UNESCO, 2017. Source: h�ps://www.un.org/
sustainabledevelopment/sustainable-development-goals/ 

 

 

 

 

 

 

 

 

 

 

 

 

NOTES 
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Piazza del Popolo No�e d’ Oro event, Ravenna, Italy. 
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SESSION 5 
The European Union Framework: The European Com-
mission for Culture & Heritage - The CULTURE Pillar * 

The European Commission (EC) as well as the other EU governing bodies, are addressing 
the field of culture and heritage through a polyvalent, though hard to iden�fy and follow 
set of policies and programmes. The session is a�emp�ng to introduce par�cipants to 
how the cultural sector is defined and supported by the EC as a driver for sustainable 
growth. An important factor in the design and implementa�on of rela�ve frameworks 
and applied policies tools is the visibility of all rela�ve ini�a�ves as well as public aware-
ness and par�cipa�on. EUROSTAT, EU’s sta�s�cs body, has only recently started to 
measure cultural heritage in its surveys. In this, InHeriT has been pioneering in its 
a�empt to map out public opinion in three local regions, Chania, Pafos and Messinia. The 
Work Plan for Culture 2015-2018 has iden�fied four overarching priority areas for ac�on, 
subdivided into three to four topics each. In each case, specific points for ac�ons, possi-
ble outputs and instruments are being described, while, specific impact factors are pro-
posed. This is yet another case of how horizontal and sectoral priori�es are structuring 
EU policies. In the session, cultural heritage is presented in the wider context of culture 
and social innova�on. Cultural heritage is a resource for Europe, bringing many social 
and economic benefits, in terms of intercultural dialogue, social cohesion and economic 
growth, and promo�ng European excellence in the sector. The three programmes struc-
turing the EC Culture Pillar, namely the 2018 European Year of Cultural Heritage, Crea�ve 
Europe and European Capitals of Culture are being shortly presented. 

��Gain a basic understanding of EU poli-
cies and programmes for culture and 
heritage ac�ons and programmes. 

��Address certain fundamental topics, 
such as the importance of social aware-
ness and par�cipa�on in any rela�ve 
ac�on or programme. 

��Be mobilised in the sense of under-
standing the balance between the Euro-
pean and the local-regional value of a 
cultural asset, ac�vity or project. 

��Obtain a fundamental ‘EU Literacy skill’ 
in order to be able to navigate through-
out the complex structure of EU ini�a-
�ves and policies frameworks. 

��Be able to map out specific projects and 
relate them to both the priori�es they 
answer to and the tools they use. 

��Be able to iden�fy specific opportuni�es 
within the EU framework in order to 
design their own possible projects and 
ac�vi�es in the field of cultural heritage 
and sustainable development. 

Objec�ves of the session. Par�cipants will:  Learning outcomes. Par�cipants will: 

* The presenta�on file (.ppt) is available at: h�p://www.inherit.tuc.gr/en/project/intellectual-output/ 
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Dura�on Details Notes 

Related slides  
on file: 2ii.ppt 

Topic 1   5 min  Presenta�on  1-3 

Par�cipa�on Ac�vity 1 15 min  Discussion Refers to all Topics 4 

Topic 2   5 min  Presenta�on  5-7 

Topic 3 10 min  Presenta�on  8-9 

Topic 4 10 min  Presenta�on  10-12 

Par�cipa�on Ac�vity 2 30 min  Discussion Refers to the 
whole Session  13 

Structure of 
the Session* 

* The session can be delivered by architects, urban planners, landscapers, cultural managers, and 
cultural entrepreneurs. 

TOPIC 1: The European Commission role & ac�ons at a glance  
This topic explains the importance of the culture sector for Europe and what’s the Euro-
pean Commission’s role in its promo�on and support. Looking briefly at what has been 
done so far, in terms of the rela�ve allocated budget and the basic programmes and ac-
�ons, par�cipants are also presented with the basic policies references and framework.  
 
TOPIC 2: Cultural sta�s�cs - EUROSTAT  
This topic is introduced in order to both highlight and discuss the importance of public 
awareness and par�cipa�on, an issue which has been central in InHeriT and has been 
only recently addressed by EUROSTAT and its EUROBAROMETER opinion polls. It’s com-
monly agreed that one of the most fundamental obstacles all EU policies and ac�ons 
have to address is how to more openly and widely engage with the European people. 
Sta�s�c surveys may offer a useful objec�ve tool for both designing new policies and 
understanding their impact.  
 
TOPIC 3: Cultural heritage and CULTURE  
This topic explains the Work Plan for Culture 2015-2018, adopted by the Council in De-
cember 2014. It has defined four overarching priority areas for ac�on, subdivided into 
three to four topics. Each topic contains one to four ac�on points, as well as an indica-
�on of the outputs to be delivered and the instruments to be used to that end.  
 
TOPIC 4: EU programmes & funding  
This topic presents three of the most publicly recognised programmes of the European 
Commission regarding culture and heritage, namely, the European Year of Cultural Herit-
age 2018, Crea�ve Europe and the European Capitals of Culture.  These three pro-
grammes, vary in most of their programma�c features, though share some common 
goals such as promo�ng and suppor�ng common European cultural values as a means 
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 towards a more sustainable future. Their importance for local development within the 
wider European framework is also emphasized. Par�cipants are expected to contribute to 
the discussion by sharing their own personal experience from the three programmes pre-
sented. 
 
BIBLIOGRAPHY 
European Commission (2017), Mapping of Cultural Heritage ac�ons in European Union: 

policies, programmes and ac�vi�es. Available at: h�p://ec.europa.eu/assets/eac/
culture/library/reports/2014-heritage-mapping_en.pdf  

Mergos G. and Stathopoulos P. (2016), Public Awareness of Cultural Heritage as Genera-
tor of Sustainable Development: a survey in three cultural districs, Messinia, Cha-
nia and Paphos. In N. Patsavos and A. Peteinarelis (Eds.), InHeriT_O4_Local Con-
text Studies Using the Model of the Cultural District. Available at: h�p://
www.inherit.tuc.gr/fileadmin/users_data/inherit/_uploads/O4_2-1-
Public_Opinion_Survey.rar 

Monclús R. P. (2017), Polis and the People: Looking into the future of urban cultural poli-
cies. Culture Ac�on Europe.  

Sherifi H. (2017), The Growth of Consciousness Towards Cultural Built Heritage in Alba-
nia. In G. Mergos and N. Patsavos (Eds), Cultural heritage and Sustainable Devel-
opment: Economic benefits, Social Opportuni�es and Policy Challenges. Chania: 
Technical University of Crete, pp. 333-340.  

 
 
 

PARTICIPATION ACTIVITY 1:  Discussion  
 

□ Which European ac�ons on cultural heritage are you aware of and what do you know 
about them? 

 Through this ques�on or a similar one try to have the par�cipants sharing their 
own experiences from the various projects and programmes the EU Commission 
has been suppor�ng in the field of culture and heritage so far.   

 

□ Do you understand why cultural heritage is a ‘horizontal priority’, and what would 
that mean for the rela�ve EC policies, programmes and ac�vi�es? 

 Through this ques�on or a similar one try to have the par�cipants redefine the 
possible meaning of the above terms. Par�cipants should be mo�vated to draw a 
possible diagramma�c map of the policies, programmes and ac�vi�es they men-
�oned in ques�on no 1. 

 

□ How could you measure the impact or rela�ve policies, programmes and ac�vi�es 
you have experienced? 

 Through this ques�on you may introduce the par�cipants to the importance of 
cultural sta�s�cs. Thus, this is an opportunity to introduce Topic no 2 following.   
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PARTICIPATION ACTIVITY 2:  Assignment  

Define, shortly present and discuss funding and support opportuni�es in the following 
sectors of EU ac�on: 

□ Educa�on. 
□ Cohesion Policy. 
□ Digital Culture. 
□ Research and Innova�on. 
□ Science. 
□ Internal Market, Tourism and Entrepreneurship. 
□ Compe��on. 
□ Mari�me and Environmental Policies. 
□ Ci�zenship. 
□ External Rela�ons and Development. 

Objec�ve of and discussion on the exercise: 

The assignment aims at using the skills and knowledges par�cipants have gained so far in 
order to further present and discuss a field which, by its own nature, may not be fully 
presented through a simple lecture. It should be clearly stated that the session needs 
both parts, the instructor and the par�cipants, to be engaged with the produc�on of 
rela�ve knowledge. A
er all, the basic skill expected is that the par�cipants, in the near 
future, will be capable of naviga�ng themselves through the available informa�on re-
sources and also share this skill with other people they may be working with at their own 
ins�tu�ons and organisa�ons.  

Dura�on Needed equipment Procedure 

30 min. Par�cipants should have 
access to wifi internet 
and 2-3 laptops in order 
to look for the rela�ve 
informa�on and prepare 
short presenta�ons.  

Par�cipants should be divided in small groups in order to 
prepare for 3-4 short presenta�ons. Groups should contain 
par�cipants with different backgrounds and experiences. 
The first task would be that all groups together decide on 
how to divide the ten sectors between them. So, each 
group should be expected to research about 3 maximum 4 
sectors. This should not take more than 2-3 minutes. Each 
group should work on a similar template presented by the 
instructor. “What? Why? What?” are the three ques�ons 
that each group should answer by means of a short (5 
minutes presenta�on it needs to prepare and share with 
the rest of the groups). Following the presenta�on from all 
groups, the instructor should have prepared a first set of 
ques�ons allowing to trigger further discussion with all par-
�cipants regarding the material presented.  
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NOTES 

Temple of Apollo, Figaleia – Arcadia, Peloponnese, Greece             © Chris�na Stathopoulou 
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Durdle Door is a natural limestone arch on the 
Jurassic Coast near Lulworth in Dorset, England. 
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SESSION 6 
The Impact of Cultural Intelligence and Social Capital 
in Building, Preserving, and Commercialising Cultural 
Heritage: An Entrepreneurial View * 

This session takes an entrepreneurial perspec�ve to the no�on of cultural heritage and 
the process to commercialise artefacts. The session is in two broad parts. The first part 
looks at how cultural heritage, cultural intelligence and social capital are closely inter-
linked. The presenta�on inves�gates each factor, cultural heritage, cultural intelligence 
and social capital and gets the par�cipants to reflect on how they view these factors. In 
order to develop cultural heritage commercially understanding the role cultural intelli-
gence and social capital can play is helpful. By building trust and developing reciprocity 
within a community around the preserva�on and commercialisa�on of a culturally sig-
nificant artefact is important. In this first part the par�cipants build a common under-
standing of the factors they will then use in the following workshop. In the second part 
understanding how people make decisions to buy things helps determine which cultural 
artefacts have the greatest chance of success. By considering the four key factors that 
affect buying decisions enables a community to iden�fy the most commercially viable 
artefact. These four factors, Economic, Social or Pres�ge, Acceptance of New Ideas and 
Vested Interests influence decisions on what to spend money on. This part explains how 
these four factors can be used. This presenta�on leads directly to the Workshop �tled 
“Cultural intelligence and social capital in building, preserving, and commercialising cul-
tural heritage: Developing a framework” and the presenta�on �tled “Planning to com-
mercialise a cultural heritage artefact.” 

��To provide the par�cipants with an 
overview of the links between cultural 
heritage, cultural and social capital.  

��To develop the par�cipants understand-
ing of how people make decisions when 
buying something. 

��To enable the par�cipants to ini�ate a 
plan to commercialise cultural heritage 
artefacts. 

��To iden�fy and discuss various aspects 
of cultural and social capital and how 
they relate to the commercialisa�on of 
a cultural heritage artefact. 

��To demonstrate the ability to recognise 
and explain the four key factors that 
affect buying decisions. 

��To ar�culate how cultural and social 
capital influences the success or failure 
of a business. 

The objec�ves of this session are:  The par�cipants will be able: 

* The presenta�on file (.ppt) is available at: h�p://www.inherit.tuc.gr/en/project/intellectual-output/ 
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TOPIC 1: Cultural heritage triangle and cultural heritage  
In this topic we introduce the framework used to consider the three cri�cal factors of 
cultural heritage, cultural intelligence and social capital.  What the framework shows is 
the interac�on between cultural intelligence, social capital and cultural heritage.  Your 
cultural intelligence defines you on a personal level within a community, which enables 
you to contribute and drawn from the community, and these both contribute to the 
building and preserva�on of cultural heritage.  This in turn informs and constructs your 
cultural and social capital. 
This topic also provides possible answers to the ques�ons that the par�cipants may have 
asked in Ac�vity 1.  It draws together views that will provide the par�cipants an under-
standing of how they might consider cultural heritage artefacts within their community 
that they might commercialise.  
 
TOPIC 2: Cultural intelligence  
This topic provides possible answers to the ques�ons that the par�cipants may have 
asked in Ac�vity 2.  It draws together views that will provide the par�cipants an under-

 
Dura�on Details Notes 

Related slides  
on file: 2iii.ppt 

Topic 1   3 min  Presenta�on Introduce cultural 
heritage triangle  2 

Par�cipa�on Ac�vity 1 10 min  Ac�vity  Discuss and answer 
ques�ons  3 

Topic 1   5 min  Presenta�on Presents possible 
answers  4 

Par�cipa�on Ac�vity 2 10 min  Ac�vity  Discuss and answer 
ques�ons  5 

Topic 2   5 min  Presenta�on Presents possible 
answers  6 

Par�cipa�on Ac�vity 3 10 min  Ac�vity   7 

Topic 3   5 min  Presenta�on Presents possible 
answers  8 

Topic 4   5 min  Presenta�on 

Looks at buying 
decisions and links 

to cultural and 
social capital  

9 

Topic 5   5 min  Presenta�on Using the four 
factors  10 

Par�cipa�on Ac�vity 4 15 min  Ac�vity  Refers to the 
whole Session  11 

Structure of 
the Session* 

* The presenter needs some understanding of the connec�ons between cultural intelligence, social 
capital, and entrepreneurship. Ideally, they have taught social capital and entrepreneurship up 
to 2nd year undergraduate level.  

MODULE 2     Cultural and Social Capital: Interna�onal Framework & Experience 



 71 

standing of how they might consider their own and their communi�es’ cultural intelli-
gence.  This enables them to understand how certain cultural artefacts are priori�sed.  
 
TOPIC 3: Social capital  
This topic provides possible answers to the ques�ons that the par�cipants may have 
asked in Ac�vity 3.  It draws together views that will provide the par�cipants an under-
standing of how they might consider the social capital that exists within their communi-
ty, and how that might be engaged to u�lize a cultural artefact for sustainable develop-
ment. 
 
TOPIC 4: Commercialising cultural heritage  
This topic looks at the four key factors that the community needs to take into considera-
�on when determining what artefact can be commercialized.  The factors relate to the 
influences that either encourages people to buy or not buy something. These four fac-
tors also inform the community on which artefacts are best suited to commercialise. 
 
TOPIC 5: Building, preserving and commercialising cultural heritage  
This topic discusses and explains how the four factors are used to help determine which 
cultural heritage ar�fact should be comercialised. 
 
BIBLIOGRAPHY 
Best S. (2017), The Road to Ruin(s): How to u�lise historical and cultural resources for 

the benefit of the community. In G. Mergos and N. Patsavos (Eds), Cultural herit-
age and Sustainable Development: Economic benefits, Social Opportuni�es and 
Policy Challenges. Chania: Technical University of Crete, pp. 302-304. 

Craith M. (2007), Cultural Heritages. Process, Power, Commodifica�on. In U. Kockel and 
M. Craith (Eds), Cultural Heritages as Reflexive Tradi�ons. London: Palgrave, pp. 1-
18. 

Chng K. S. and Narayanan S. (2017), Culture and social iden�ty in preserving cultural her-
itage: an experimental study. Interna�onal Journal of Social Economics, 44(1078). 

Park D. et al. (2012), Factors influencing social capital in rural tourism communi�es in 
South Korea. Tourism Management, 33(1511). 

Vodeb K. and Nemec R. (2010), Poten�al tourist des�na�on development in the Istrian 
countryside. Tourism and hospitality management, 16(1):75-84. 

 

PARTICIPATION ACTIVITY 1:  Cultural heritage  

There are many misconcep�ons about cultural heritage.  Understanding what cultural 
heritage is in the broader context will enable the par�cipants iden�fy what cultural herit-
age artefacts their community has.  This in turn enables them to make be�er decisions 
about which artefacts to commercialise and contribute to sustainable development. 

SESSION 6: The impact of cultural intelligence and social capital in building, preserving,  
                    and commercialising cultural heritage: An entrepreneurial view 
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Objec�ve of the ac�vity: The purpose is to start the par�cipants thinking about what 
cultural heritage means to them.  It links directly to the next step in this session.  It is also 
directly connected to the workshop �tled “Developing a framework using cultural and 
social capital to commercialise cultural heritage” and the presenta�on �tled “Planning to 
commercialise a cultural heritage artefact.” 

 

PARTICIPATION ACTIVITY 2:  Cultural heritage  

There are many misconcep�ons about cultural intelligence.  Understanding what cultural 
intelligence is in the broader context will enable the par�cipants iden�fy what cultural 
intelligence means within their community have.  This in turn enables them to make 
be�er decisions about which artefacts to commercialise and contribute to sustainable 
development. 

Dura�on Needed equipment Procedure 

Allow 8 
minutes, ap-
proximately 2 
minutes per 
ques�on. 

□ 1 sheet of flipchart paper per group. 
□ Coloured markers. 
□ Tape or blutac to post answers on the 

wall. 

□ Form small groups of 2 or 3 par�ci-
pants.  

□ Each group to answer the four 
ques�ons. 

□ Each group to summarise their 
answers on a flipchart page. 

□ Post each group answer on the wall 
for all to see. 

□ Keep the flipchart for the Work-
shop �tled “Developing a frame-
work using cultural and social capi-
tal to commercialise cultural herit-
age” and the presenta�on �tled 
“Planning to commercialise a cul-

Dura�on Needed equipment Procedure 

Allow 8 
minutes, ap-
proximately 2 
minutes per 
ques�on. 

□ 1 sheet of flipchart paper per group 
□ Coloured markers. 
□ Tape or blutac to post answers on the 

wall. 

□ Form small groups of 2 or 3 par�ci-
pants.  

□ Each group to answer the four 
ques�ons. 

□ Each group to summarise their 
answers on a flipchart page. 

□ Post each group answer on the wall 
for all to see. 

□ Keep the flipchart for the Work-
shop �tled “Developing a frame-
work using cultural and social capi-
tal to commercialise cultural herit-
age” and the presenta�on �tled 
“Planning to commercialise a cul-
tural heritage artefact.” 
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Objec�ve of the ac�vity:  

The purpose is to start the par�cipants thinking about what cultural intelligence means 
to them.  It links directly to the next step in this session.  It is also directly connected to 
the workshop �tled “Developing a framework using cultural and social capital to com-
mercialise cultural heritage” and the presenta�on �tled “Planning to commercialise a 
cultural heritage artefact.” 

 

PARTICIPATION ACTIVITY 3:  Social capital  

There are many misconcep�ons about social capital.  Understanding what social capital 
is in the broader context will enable the par�cipants iden�fy what social capital means 
within their community have.  This in turn enables them to make be�er decisions about 
which artefacts to commercialise and contribute to sustainable development. 

Objec�ve of the ac�vity: 

The purpose is to start the par�cipants thinking about what social capital means to them.  
It links directly to the next step in this session.  It is also directly connected to the work-
shop �tled “Developing a framework using cultural and social capital to commercialise 
cultural heritage” and the presenta�on �tled “Planning to commercialise a cultural herit-
age artefact.” 

 

 

PARTICIPATION ACTIVITY 4:  Discussion and Ques�ons  

Par�cipants are encouraged to ques�on the presenta�on and develop their understand-
ing of the cultural heritage triangle.   

Dura�on Needed equipment Procedure 

Allow 8 
minutes, ap-
proximately 2 
minutes per 
ques�on. 

□ 1 sheet of flipchart paper per group. 
□ Coloured markers. 
□ Tape or blutac to post answers on the 

wall. 

□ Form small groups of 2 or 3 par�ci-
pants.  

□ Each group to answer the four 
ques�ons. 

□ Each group to summarise their 
answers on a flipchart page. 

□ Post each group answer on the wall 
for all to see. 

□ Keep the flipchart for the Work-
shop �tled “Developing a frame-
work using cultural and social capi-
tal to commercialise cultural herit-
age” and the presenta�on �tled 
“Planning to commercialise a cul-

SESSION 6: The impact of cultural intelligence and social capital in building, preserving,  
                    and commercialising cultural heritage: An entrepreneurial view 
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Objec�ve of the ac�vity: 

The objec�ve is to encourage deeper think about the five topics covered in this session.  
The par�cipants need to take into the workshop �tled “Developing a framework using 
cultural and social capital to commercialise cultural heritage” and the presenta�on �tled 
“Planning to commercialise a cultural heritage artefact” a clearer understanding of these 
topics. 

Dura�on Needed equipment Procedure 

Allow 10 
minutes for 
ques�ons and 
discussions. 

□ No equipment needed. □ Ask par�cipants if they have ques-
�ons. 

□ Encourage the other par�cipants to 
answer ques�ons to s�mulate dis-
cussion. 

□ Ques�on the par�cipants answers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOTES 
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View of the Corfe Castle on the Isle of 
Purbeck in the English county of Dorset.  
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WORKSHOP 
Cultural intelligence and social capital in building, pre-
serving, and commercialising cultural heritage: Devel-
oping a framework * 

In order to develop cultural heritage commercially both cultural intelligence and social 
capital play a significant part. Building trust and developing reciprocity is important with-
in a community. Equally understanding how people make decisions to buy things and the 
influence of cultural intelligence and social capital is important.  This session takes an 
entrepreneurial perspec�ve to the no�on of cultural heritage and the process to com-
mercialise artefacts. Through two very different case studies this session engages the 
par�cipants in an explora�on cultural heritage and cultural intelligence and social capital, 
as well as the buying decisions of the consumers for these two cultural heritage sites. 
The session builds on the previous session on cultural heritage and cultural intelligence 
and social capital in an applied way.  Using what they learnt in the earlier session on cul-
tural heritage and cultural intelligence and social capital, the par�cipants first analyse 
the case studies and iden�fy key factors in the cases rela�ng to cultural intelligence and 
social capital, and then buying decisions of consumers who make the cultural heritage 
sites successful. The par�cipants then apply their learning and skills to their own pro-
jects.  From this they should have the basis to develop a business plan that would enable 
them to commercialise a cultural heritage site. 

This presenta�on is directly connected to the Workshop �tled “Cultural intelligence and 
social capital in building, preserving, and commercialising cultural heritage: Developing a 
framework” and leads to the presenta�on �tled “Planning to commercialise a cultural 
heritage artefact.” 

��To enable the par�cipants to explore 
the links between cultural heritage, cul-
tural intelligence and social capital using 
two case studies.  

��To enable par�cipants, apply their un-
derstanding of how people make deci-
sions when buying something. 

��To enable the par�cipants to ini�ate a 
framework of the links between cultural 
intelligence and social capital and cul-
tural heritage artefacts that could be 
commercialised. 

��To show sensi�vity to various aspects of 
cultural intelligence and social capital 
and how they relate to the commerciali-
sa�on of a cultural heritage artefact. 

��To prepare a framework that shows 
aspects of cultural and social capital in 
rela�on to the 4 buying decision factors. 

��To define how cultural intelligence and 
social capital influences the success or 
failure of a business. 

The objec�ves of this session are:  The par�cipants will be able: 

* The presenta�on file (.ppt) is available at: h�p://www.inherit.tuc.gr/en/project/intellectual-output/ 
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TOPIC 1: Cultural Heritage Triangle 
This topic is a revisit of the same slide in the earlier presenta�on.  The purpose is to re-
fresh the memory of the par�cipants and provide a slide that will guide them as they 
complete the ac�vi�es in this workshop. 
 
TOPIC 2: Customer buying decisions 
This topic is a revisit of the same slide in the earlier presenta�on.  The purpose is to re-
fresh the memory of the par�cipants and provide a slide that will guide them as they 
complete the ac�vi�es in this workshop. 

 

Dura�on Details Notes 

Related slides  
on file: 2iv.ppt 

Topic 1   2 min  Review cultur-
al triangle  

Reinforce these 
concepts  2 

Topic 2   2 min  Review buying 
decisions  

Reinforce these 
concepts  3 

Par�cipa�on Ac�vity 1   5 min  Read case 
studies  

Read the case stud-
ies and made some 

notes  
4 

Par�cipa�on Ac�vity 2 12 min  Sydney Opera 
House  

Answer ques�ons 
and prepare a post-

er  
5 

Par�cipa�on Ac�vity 3 12 min  A village house 
in Istria 

Answer ques�ons 
and prepare a post-

er  
6 

Topic 3   3 min  Sydney Opera 
House  

Review possible 
answers to ac�vi�es  7 

Topic 4   3 min  A village house 
in Istria 

Review possible 
answers to ac�vi�es  8 

Topic 5   3 min  Buying deci-
sions  

Review possible 
answers to ac�vi�es  9 

Par�cipa�on Ac�vity 4 20 min  Own project  
Follow instruc�ons 

on the slide and 
create a poster  

10 

Par�cipa�on Ac�vity 5   5 min  Review posters  Post comments on 
poster  11 

Par�cipa�on Ac�vity 6   5 min  Ques�ons  Summary ques�ons 
on ac�vity  12 

Structure of the 
Workshop* 

* The presenter needs some understanding of the connec�ons between cultural intelligence, social 
capital, and entrepreneurship.  Ideally, they have taught social capital and entrepreneurship up 
to 2nd year undergraduate level.  
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TOPIC 3: Sydney Opera House 
This topic provides possible answers to the ques�ons that the par�cipants may have 
provided in Ac�vity Two.  This summary looks at some of the cultural intelligence and 
social capital factors connected to the case.  It helps the par�cipants to iden�fy some of 
the cultural intelligence and social capital factors that might affect their own project. 
 
TOPIC 4: A village house in Istria 
This topic provides possible answers to the ques�ons that the par�cipants may have 
provided in Ac�vity Three.  This summary looks at some of the cultural intelligence and 
social capital factors connected to the case.  It helps the par�cipants to iden�fy some of 
the cultural intelligence and social capital factors that might affect their own project. 
 
TOPIC 5: Buying decisions 
This topic provides possible answers to the ques�ons that the par�cipants may have 
provided in Ac�vity Two and Three.  This summary looks at some of the issues that influ-
ence buying decisions by consumers connected to the case.  It helps the par�cipants to 
iden�fy some of the issues that might influence consumers when they buy the par�ci-
pants project.  
 
 
 
 
 
 
 
 
 
BIBLIOGRAPHY 
Best S. (2017), The Impact of Social Capital and Cultural Knowledge on Se�ng-Up and 

Opera�ng a Transna�onal Business in Australia. Presented at the annual ISBE Con-
ference Belfast, UK, November 8-9, 2017. 

Best S. (2017), The Road to Ruin(s): How to u�lise historical and cultural resources for 
the benefit of the community. In G. Mergos and N. Patsavos (Eds), Cultural herit-
age and Sustainable Development: Economic benefits, Social Opportuni�es and 
Policy Challenges. Chania: Technical University of Crete, pp. 302-304. 

Timothy D. (2011), Cultural heritage and tourism: An introduc�on. Bristol: Channel View 
Publica�ons. 

Tucker H. and Emge A. (2010), Managing a world heritage site: The case of Cappadocia. 
Anatolia, 21(1):41-54. 

Vodeb K. and Nemec R. (2010), Poten�al tourist des�na�on development in the Istrian 
countryside. Tourism and hospitality management, 16(1):75-84. 
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CASE STUDY 1: Sydney Opera House  

 

Iconic buildings are o
en used as symbols of the ci�es they inhabit. Paris has the Eiffel 
Tower; Athens the Acropolis, Rome the Colosseum, and New York the Statue of Liberty.  
In some cases, iconic buildings come to represent countries rather than ci�es.  For exam-
ple, Egypt’s pyramids. Although located within Cairo they are more associated with the 
country than the city, and Peru has Machu Piccu which is far from the capital, Lima.  In 
Australia, the iconic building that is o
en associated with both the country and a city is 
the Sydney Opera House (Wirth, & Freestone, 2003). Considered by some as the as one 
of the most iconic 20th century buildings in the world (Pritzker Prize, 2003), many in-
stantly recognise it. Yet, there is an irony in that it almost never got built. 

The idea of building an opera house in Sydney is interes�ng in its self. Australia culture 
has o
en been seen as strongly macho with a robust a�rac�on to physical sports. Aus-
tralian fame comes mostly from the spor�ng field. So, one might think the construc�on 
of an opera house to have been improbable. Today, the idea of demolishing the building 
is unthinkable. However, it almost never got built. The idea for an opera house began in 
the late 1940’s and following an interna�onal design compe��on an architect from Den-
mark, Jørn Utzon, was awarded the contract. Almost from the first day it was conceived 
un�l it opened in 1973 there were controversies (Yaneva, 2012). Engineering issues and 
cost overruns were only part of the problem. Poli�cal opposi�on in the form of a lack of 
interest in the arts and architecture only made things worse. On one side were those 
that opposed the building of the Sydney Opera House, and the other were those in sup-
port (O’Ybole, 2004). This led to public debate that was o
en intense and some�mes 
ferocious.   

The two opposing camps were more or less equally sized, yet came from substan�al 
different cultural capital backgrounds. The support for the construc�on of the building 
was ini�ated by student architects and people from the performing arts such as musi-
cians. Those opposing the building were essen�ally made up of people with li�le interest 
in architecture and the performing arts. At �mes the two opposing camps clashed in the 
streets of Sydney, occasionally resor�ng to violence. 

At one stage, the New South Wales Government of the �me considered cancelling con-
struc�on of the building and further poli�cal opposi�on saw Utzon resign (O’Ybole, 
2004). The resigna�on of Utzon led to protests in the streets of Sydney calling for his 
return (Duek-Cohen, 1967-1998). The debate con�nued to rage as construc�on con�n-
ued.  It was only as the beauty of the building emerged the number of objec�ons fell 
(Australian Government, 2071).   

In 2007, UNESCO recognised the value of the building and designated a world heritage 
site. In registering the Sydney Opera House as a world heritage site, its preserva�on is 
guaranteed. However, this come with one caveat. During the construc�on, there was 
li�le poli�cal support and today this con�nues. As a venue for the performing arts it 
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must stand almost on its own. Unlike many other cultural icons, the Sydney Opera House 
gets very li�le financial support from the government. Like many mega-projects it cer-
tainly cannot make enough money to survive (Flyvbjerg, 2014) from the performances, 
and to do so would make the cost horrifically high for audiences. What the Sydney Opera 
House has done is to cash in on its status. Much of its income comes from commercial 
ac�vi�es such as gi
s and souvenirs, tours; including the opportunity to climb the sails, 
and it restaurants. 

The story of the Sydney Opera House is part of a wider debate around the construc�on, 
preserva�on, and commercialisa�on of cultural heritage. It demonstrates how cultural 
capital and social capital influence the things we treasure. Today, every Australian sees 
the Sydney Opera House as an important symbol of who and what they are; not because 
of the fantas�c performances it puts on, but because of what the building is and what it 
represents. Few may ever a�end a concert or an opera at the Sydney Opera House, yet, 
they proudly embrace the building as theirs. 

 

REFERENCES 
Australian Government, h�p://www.australia.gov.au/about-australia/australian-story/

sydney-opera-house. Accessed 23rd September 2017 
Duek-Cohen, Elias (1967 – 1998), Utzon and the Sydney Opera House. Morgan Publica-

�ons, Sydney,  
Flyvbjerg B. (2014), What you should know about megaprojects and why: An overview. 

Project Management Journal, 45:6-19. 
O’Ybole M. (2004), Opera Ludentes: the Sydney Opera House at work and play. Mul�-

modal discourse analysis: Systemic func�onal perspec�ves, 11 
Pritzker Prize, 2003. h�p://www.pritzkerprize.com/ 
Wirth R. and Freestone R. (2003), Tourism, heritage and authen�city: State-assisted cul-

tural commodifica�on in suburban Sydney, Australia. Perspec�vas Urbanas / Ur-
ban Perspec�ves, 3. 

Yaneva A. (2012), Mapping controversies in architecture. England: Ashgate. 
 

 

CASE STUDY 2: A village house in Istria 
(Note: Names and exact loca�on of the village have been change at the request of the par�cipants) 

 

The village where the house of in this case study offers great historic sites, rich in tangi-
ble and intangible cultural heritage such as buildings, local tradi�onal fes�vals, food spe-
ciali�es, beau�ful coastline, and green countryside (Craith, 2007).  Agriculture is the 
main source of employment.  The centres of social ac�vity are the local church and water 
well; where stories were and are told, and play takes place.  However, over the years, 
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like so many rural communi�es the young le
 the village for the bigger ci�es.  This has 
seen the village slowly shrink and commercial ac�vi�es decline. 

The community values of the village inspired Franca to consider her project. Like many 
older communi�es spontaneous and convivial support is deeply engrained in the village 
life; people would just turn up to help. An example of this was the restora�on of the local 
church. People contributed different skills and equipment to make it happen. As econom-
ic changes impacted on the village and Franca’s family they adapted to different ac�vi�es 
in order to sustain the family and community. 

Following a period of travel and living overseas, Franca felt the urge to return to her ori-
gins and find a way to honour her personal heritage. She had inherited from her Grandfa-
ther, a small house that was over 350 years old in a small village in rural Istria, Croa�a. It 
was in this house that Franca grew up in and built a strong emo�onal a�achment. The 
house had deteriorated somewhat and some of the features had been removed or cov-
ered up. Franca saw an opportunity to honour her grandparents, the work they did on 
the house, by preserving and refurbishing a local artefact and develop it into a small busi-
ness. 

Growing up in the house, Franca had watched her grandfather restore and build features 
in the house, such as stone arch windows and a staircase. Under layers of cement was 
the original hand cut stone wall. As Franca grew up in the house she heard the stories of 
the house; it had been a bakery, housed animals, a taverna and a family home. Franca’s 
idea is to restore the house and open it up for holiday accommoda�on.  Yet, the house 
will be more than just some where to stay. Customers will be immersed into the history 
and heritage of the house.  Using artefacts from the family’s life, the house will tell the 
story of the family and its posi�on in the village community. An opportunity to share and 
preserve the property, within the cultural heritage of the property, family, and village. 

The project is not without risk. Having been away for so many years rela�onships with 
other villagers are not as strong as they may have been had Franca not le
.  While there 
are several new and modernised houses, the village has a tranquil and undisturbed feel 
to it. Opening the village to outsiders who want to become part of village life, even for 
just a short �me may be resisted (Tucker & Emge, 2010). While the village economy has 
adapted over the years, it has always remained inward looking, this change is very out-
ward looking.  So tradi�onal ac�vi�es may be diluted (Vodeb, & Nemec, (2010). 

The story of Franca’s efforts is as much part of the wider debate around the construc�on, 
preserva�on, and commercialisa�on of cultural heritage. It also demonstrates how cul-
tural capital and social capital influence the things we treasure. The intent to restore the 
house is driven as much by a desire to preserve Franca’s heritage as it is by the desire to 
make money.   
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PARTICIPATION ACTIVITY 1: Case study  

There are two case studies (see: Case Studies 1 and 2). The first case is about Sydney 
Opera House, an iconic building that almost never got built. The case looks at how cultur-
al intelligence and social capital influenced both the support and opposi�on for the 
building. It also looks at what factors influence people to interact with the building as 
consumers. The second case is a very different story. It looks at the effort a person re-
turning to their village with the inten�on of saving a 350-year-old building and con-
ver�ng it into high value accommoda�on.  It also looks at the cultural intelligence and 
social capital that will affect the project and the factors that affect consumers decision to 
use the accommoda�on. 

Objec�ve of the ac�vity:  

The purpose is to start the par�cipants thinking about what commercialising cultural 
heritage means to them.  It is directly linked to the next step in this workshop, and the 
previous presenta�on and the following workshop.   

 

PARTICIPATION ACTIVITY 2: Sydney Opera House 

In groups the par�cipants should review their notes and discuss the cultural intelligence 
and social capital factors.  They also need to discuss factors that influence the buying 
decisions of the consumers visi�ng and using the building. The par�cipants need to pre-
pare a poster of their conclusions.  

 

Dura�on Needed equipment Procedure 

Allow 5 
minutes. 

□ Case study handouts. 
□ Note paper. 
□ Pen or pencil. 

□ Individually read the case. 
□ Make notes of the cultural intelli-

gence and social capital factors that 
are evident, and the factors that 
influence the buying decisions of 
the consumer. 

WORKSHOP: Cultural intelligence and social capital in building, preserving,  
                        and commercialising cultural heritage: Developing a framework 



 84         

Objec�ve of the ac�vity:  

The objec�ve is to get the par�cipants to analyse cultural intelligence, social capital is-
sues and understand through the case study how they influence cultural heritage.  It also 
enables the par�cipants to develop their understanding of how consumers make buying 
decisions around a par�cular artefact.  It is directly linked to the next step in this work-
shop, and the previous presenta�on and the following workshop. 

 

 

PARTICIPATION ACTIVITY 3: A village house in Istria  

There are many misconcep�ons about social capital.  Understanding what social capital 
is in the broader context will enable the par�cipants iden�fy what social capital means 
within their community have.  This in turn enables them to make be�er decisions about 
which artefacts to commercialise and contribute to sustainable development. 

Objec�ve of the ac�vity:  

The objec�ve is to get the par�cipants to analyse cultural intelligence, social capital is-
sues and understand through the case study how they influence cultural heritage.  It also 
enables the par�cipants to develop their understanding of how consumers make buying 
decisions around a par�cular artefact.  It is directly linked to the next step in this work-
shop, and the previous presenta�on and the following workshop. 

 

Dura�on Needed equipment Procedure 

Allow 12 
minutes, this 
includes 3 
minutes for 
very brief 
presenta�ons 
of the post-
ers. 

□ 1 sheet of flipchart paper per group. 
□ Coloured markers. 
□ Tape or blutac to post answers on the 

wall. 

□ Form small groups of 3 or 4 par�ci-
pants. 

□ Each group needs to answer the 
four ques�ons on Slide 5. 

□ Each group to summarise their 
answers on a flipchart page. 

□ Post each group answer on the wall 
for all to see. 

Dura�on Needed equipment Procedure 

Allow 12 
minutes, this 
includes 3 
minutes for 
very brief 
presenta�ons 
of the post-
ers. 

□ 1 sheet of flipchart paper per group. 
□ Coloured markers. 
□ Tape or blutac to post answers on the 

wall. 

□ Form small groups of 3 or 4 par�ci-
pants. 

□ Each group needs to answer the 
four ques�ons on Slide 5. 

□ Each group to summarise their 
answers on a flipchart page. 

□ Post each group answer on the wall 
for all to see. 
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PARTICIPATION ACTIVITY 4: Par�cipants project  

The par�cipants are to undertake the same ac�vity as in slides 4 and 5 in regard to their 
own project. They should use the ques�ons in these two slides to help formulate their 
analysis of their own project. They should refer to the informa�on in slide 3 in regard to 
buying decisions consumers may make regarding their own project 

Objec�ve of the ac�vity: The objec�ve is to get the par�cipants to apply what they 
have learnt to a project of their own choosing. They should create a framework that they 
can then use in the last workshop; preparing a basic business plan to commercialise their 
project. It is directly linked to the next step in this workshop, and the previous presenta-
�on and the following workshop. 

 

PARTICIPATION ACTIVITY 5: Discussion  

This is an opportunity for the par�cipants to share what they have prepared and get oth-
er opinions on their ideas. They need put their third poster up next to the first two and 
invite the rest of the cohort to come and view the posters and post comments using post
-it notes on the posters. The par�cipants will need their posters in the final workshop on 
basic business planning. 

Objec�ve of the ac�vity: The objec�ve is for the groups to give and receive cri�cal 
feedback from their peers. 

Dura�on Needed equipment Procedure 

Allow 20 
minutes, this 
includes 3 
minutes for very 
brief presenta-
�ons of the post-
ers. 

□ 1 sheet of flipchart 
paper per group 

□ Coloured markers 
□ Tape or blutac to post 

answers on the wall 
 
You will need three or 
four projects relevant to 
your locality to hand out if 
the par�cipants do not 
have a project of their 
own. 

□ Retain the same groups. 
□ Each group to briefly discuss the group mem-

bers project and select one project to analyse. 
□ If they do not have a project you should have 

prepared some to distribute that are topical to 
your locality. 

□ Each group needs to answer the four ques�ons 
on slide 5 and 6, and refer to slide 3. 

□ Each group to summarise their answers on a 
flipchart page. 

□ Post each group answer on the wall for all to 
see. 

Dura�on Needed equipment Procedure 

Allow 5 minutes. □ Pens. 
□ Post-it notes. 

□ Post the posters on the wall. 
□ Get one group member to remain with their 

poster to answer any ques�ons. 
□ The rest of the cohort should visit each poster 

and leave a comment. 
□ Get groups to collect their posters and take 

them to the next workshop. 
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PARTICIPATION ACTIVITY 6: Ques�ons  

Par�cipants are encouraged ask ques�ons about this workshop for further clarifica�on 
and to enhance their understanding.   

Objec�ve of the ac�vity: The objec�ve is to encourage deeper think about the five top-
ics covered in this session and to ensure the cohort has fully understood what is re-
quired. 

 

Dura�on Needed equipment Procedure 

Allow 5 minutes 
for ques�ons. 

□ No equipment needed. □ Ask par�cipants if they have ques�ons. 
□ Encourage the other par�cipants to answer 

ques�ons to s�mulate discussion. 
□ Ques�on the par�cipants answers. 
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Building at the corner of Trikoupi and Aischylou Streets in the old city of Nicosia, Cyprus. 
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MODULE 3 
Space, Place and Cultural Heritage 

This module focuses on acquain�ng the trainees with the beneficial role of historic build-
ings and sites in the urban space and their important value in place branding policies. 
Specifically, the first session of the module, en�tled Contemporary Uses for Historic 
Buildings & Regenera�on of Urban Centers, analyzes issues regarding the restora�on and 
reuse of historic buildings and sites as a construc�ve tool for urban regenera�on policies. 
It introduces the trainees to the mul�ple social and economic benefits of allowing coex-
istence between the past and the present, to the complicated decision-making process, 
and finally the challenges and limits in using cultural heritage.  

The second session, Urban planning and cultural heritage: from analysis to policy-
making, is devoted to the correla�on between urban planning and cultural heritage. It 
offers an understanding on the basic concepts of urban planning, on the posi�ve role of 
cultural heritage to achieving certain urban goals, and on appropriate methodology for 
surveying the cultural heritage in an urban en�ty. 

The third session, Cultural Heritage and Place Branding for Local & Regional Develop-
ment, helps the trainees develop an understanding on place branding, providing an over-
view of the links between cultural heritage and place branding. The module is closing 
with site visits in places where major regenera�on projects were recently completed. 
Main objec�ve of these visits is to familiarize trainees with the architectural and urban 
dimensions of cultural heritage and to provide them with an understanding of the mul�-
dimensional posi�ve impact of such urban regenera�on projects.  

SESSION 7: Contemporary Uses for Historic Buildings & Regenera�on of Urban Centers 
       Authored by M. Sioulas & I. Pissourios 
 

SESSION 8: Urban Planning and Cultural Heritage. From Analysis to Policy-Making 
       Authored by I. Pissourios & M. Sioulas 
 

SESSION 9: Cultural Heritage and Place Branding for Local and Regional Development 
       Authored by. C. Priporas 
 

SITE VISIT: A Site Visit to a Regenera�on Project 
       Authored by I. Pissourios & M. Sioulas  

Structure of the Module 
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Street view of the recently regenerated historic center of Pafos, Cyprus. 
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SESSION 7   
Contemporary Uses for Historic Buildings 
and Regenera�on of Urban Centers * 

This session examines issues regarding the protec�on and reuse of historic buildings and 
sites and explains the vital role of these ac�ons in the regenera�on of downgraded his-
toric cores of contemporary towns and ci�es.  The session has been structured around 
the following five topics: 

□ Introduc�on of the trainees to the basic concepts of the urban space and explana-
�on on the tangible and intangible elements that cons�tute its complex reali�es. 

□ Analysis on why historic urban spaces o
en need regenera�on projects, quota�on 
of common basic problems and subsequent examina�on of the various ac�ons 
towards desirable regenera�on. 

□ Ac�ons of restora�on and reuse of historic buildings and sites, explana�on of 
mul�ple social and economic benefits of allowing coexistence between the past 
and the present. 

□ Discussion on the complicated decision making process, the challenges and the 
limits in the use of cultural heritage and explana�on of basic parameters, which 
can affect the reuse policies. 

□ Presenta�on of various examples mainly from Europe, of good prac�ces in resto-
ra�on and reuse projects, in order to communicate to the par�cipants the exten-
sive adapta�on capabili�es that those buildings and structures normally have. 

The session is closing with an assignment, in which par�cipants are called upon to decide 
among different reuse proposals of a submissive monument, thinking the advantages 
and disadvantaged of each one for the monument itself, its urban environment and the 
local society, in which it belongs.  

��Par�cipants will gain an understanding 
on the role of the reuse of historic build-
ings in urban regenera�on. 

��Par�cipants will be introduced to the 
challenges and decision making process 
regarding reuse of historic buildings. 

��Par�cipants will be informed of good 
prac�ces in urban regenera�on through 
the reuse of historic buildings.   

��To understand the extensive posi�ve 
impact of restora�on and reuse projects 
in downgraded urban centers. 

��To discuss the founda�on of policies 
regarding reuse of historic buildings. 

��To iden�fy good prac�ces in urban re-
genera�on projects. 

Objec�ves of the session:  The par�cipants will be able: 

* The presenta�on file (.ppt) is available at: h�p://www.inherit.tuc.gr/en/project/intellectual-output/ 
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TOPIC 1: Introduc�on  

In this topic, the educator should introduce the trainees to the basic concepts of urban 
space. Having in mind that some trainees may not be well, or at all, informed/educated 
on urban studies, the topic should draw on: 

□ The last decade’s rapid expansion and the ongoing transforma�on of the urban 
centers. 

□ The defini�on of the urban space. 

□ The various tangible and intangible elements that cons�tute the complex reali�es 
of urban space. 

□ The strong coexistence between past and present in historic urban centers. 

 

TOPIC 2: The need for regenera�on and the possible ac�ons  

In the second topic, the educator should explain to the trainees why historic urban spac-
es o
en need Regenera�on Projects and the kind of ac�ons that should be undertaken in 
order to achieve regenera�on. In order the educator to explain the necessity for con-
duc�ng Regenera�on Projects in a lot of historic urban centers, he/she can refer to the 
following examples: 

□ Huge amount of abandoned buildings, which o
en exist in historic centers.   

□ Bad condi�on and misleading uses of various historic buildings in historic centers. 

□ Limited contemporary social services. 

□ Possible downgraded condi�on of open urban spaces and lack of contemporary 
urban ameni�es. 

□ Possible traffic problems. 

□ Decline in the economic ac�vi�es that used to be accommodated in such build-
ings 

□ Habita�on of such places mainly by elderly or socially marginalized people 

□ Safety concerns 

Later on, the educator should discuss the possible ac�ons that can be undertaken for  
desirable regenera�on. These ac�ons could include but not be limited to: 

* The session can be delivered by architects, preserva�onists, urban designers and town planners. 

 
Dura�on Details Notes 

Related slides  
on file: 3i.ppt 

Topics 1-2 15 min  Presenta�on    1-11 

Par�cipa�on Ac�vity 1 10 min Discussion  Assists Topics 1-2 12-13 

Topics 3-5 30 min Presenta�on  14-31 

Par�cipa�on Ac�vity 2 20 min Assignment Assists Topics 3-5 32-36 

Structure of 
the Session* 
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□ Restora�on and reuse of these buildings and structures 

□ Improvement and enhancement of the public open urban space 

□ Provision of contemporary social services 

□ New traffic arrangements and the improvement of the public transporta�on 

 

TOPIC 3: The role of restora�on and reuse in historic urban centers  

In the third topic and for the rest of the session, the educator should discuss issues relat-
ed only to restora�on and reuse of historic buildings as one of the major tools for the 
regenera�on of historic urban centers. Specifically, within the third topic the educator 
should explain to the trainees the numerous ways that restora�on and reuse of historic 
buildings can assist the regenera�on of historic urban centers. In specific, the Educator 
can discuss the issues below: 

□ The vital role of  tangible cultural heritage of a historic city center in the preserva-
�on of its historic con�nuity, which forms its specific iden�ty. 

□ The enrichment of spa�al quali�es and every-day experiences of ci�zens, through 
the protec�on of the mul�- layered historic urban environment. 

□ The opportuni�es for accommoda�on of new uses in historic buildings that can 
enrich the uses and ac�vi�es of historic urban fabric. 

□ The elimina�on of vacant spaces. 

□ The capital investments and new jobs that can be created. 

 

TOPIC 4: New uses. Decisions and limita�ons 

In the fourth topic the educator should discuss the decision making process in reuse of 
historic buildings and the limits in use of cultural heritage. At this point the educator 
should explain that every historic structure has its own values and its own par�culari�es 
and for that reason each specific project is a unique case. In order to discuss this condi-
�on the educator can explain for example: that some structures are more adaptable to 
new uses than others, that some�mes use of a historic building is protected by law, that 
some areas are very sensi�ve and cannot host uses that may appropriate for reuse of a 
building, that in some cases an appropriate use to the character of the building may not 
be economically efficient, that in other cases a building can host some new uses but soci-
ety may not be willing to accept them, etc. 

A
er this discussion, the educator should explain the following set of parameters, which 
normally lead to a decision for reuse of a historic building: 

□ The architectural, historic and other values of the historic building. 

□ Its authen�c use or its more than one historic uses. 

□ Its current condi�on. 

□ Its adapta�on capabili�es. 
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□ Its loca�on (e.g. the character of the local area).   

□ The percep�ons and needs of the local society. 

□ The necessary funding and the economic efficiency of the proposed investment. 

□ The social benefits that can arise. 

□ The legal framework.   

 

TOPIC 5: Good prac�ces  

Finally, in the fi
h theore�cal topic the educator should present to the trainees some 
good prac�ces of reuse of historic buildings and structures that aid to the regenera�on of 
historic urban spaces. Through those examples the educator should show the extensive 
adapta�on capabili�es that those buildings and structures normally have. This is maybe 
the best way to explain to the trainees all the ways cultural heritage can be explored and 
how beneficial such ac�ons can be for the regenera�on of their surrounding environ-
ment. 

The educator can present to the trainees examples from the region, where the seminar is 
taken place, or widely known examples like the High Line Project in New York, the Do-
minican church in Maastricht, the Auditorium Nicollo Paganini in Parma etc.  
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PARTICIPATION ACTIVITY 1:  Discussion   

Ques�ons: 

1. Which are the main problems according to your personal view of the historic center 
of this town/city? 

 This ques�on will make trainees to think about the real life problems of a historic ur-
ban area, which is familiar to them. 
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2. What kind of ac�ons do you believe are most necessary for the improvement of the 
historic center of this town/city? 

This ques�on will help trainees to rethink the various regenera�on ac�ons that have 
been already presented. 

 

PARTICIPATION ACTIVITY 2:  Museum or book store?  

Let’s hypothesize that there is an abandoned medieval church of 1,500 sq. meters in the 
historic center of a town. The municipality of the town, which is responsible for the mon-
ument, has two op�ons for its protec�on. The first one is to restore the monument and 
open it again for the public as a museum of itself spending 2 million euros and pu�ng 
later on an entrance �cket, which will only cover its opera�onal expenditure. The second 
one is to accept a proposal from a local entrepreneur to operate the monument for 50 
years as a book store of 2,000 sq. meters covering by himself the expenditures of its res-
tora�on and reuse which is es�mated to be about 3.0 million euros. According to the 
architectural study all the interven�ons will be reversible in the future.   

Some elec�ve members of the municipality argued in favor of the first op�on and some 
others of the second one. Please, state which can be the arguments of the two different 
groups of the municipal authority.   

Objec�ve of and discussion on the exercise: 

The objec�ve of this exercise is to introduce the trainees to real life restora�on and re-
use dilemmas. In par�cular trainees would be put in a posi�on to decide among different 
reuse proposals considering advantages and disadvantaged. Each of these alterna�ves 
has its own strengths and weaknesses, which can be briefly discussed. Finally, the trainer 
with the trainees can discuss among other possible solu�ons, understanding the way 
that the decision making process is normally being elaborated. 

Possible answers: 

Arguments of the group which prefers the reuse of the church as museum: 

□ The monument should remain in public use. 

□ The monument should not lose its cultural character. 

□ The proposed commercial use is not compa�ble with the spirituality of the monu-
ment. 

Dura�on Needed equipment Procedure 

20 minutes, 
but can be 
lengthier, 
depending on 
the discussion    

□ One computer connec�ng to projector 
for presenta�on purposes.   

□ A flip chart to note down the various 
selec�ons of the trainees. 

□ A pack of A4 sheets.   

□ Announce the exercise. 
□ Answer to any ques�ons. 
□ Leave 5 minutes for the trainees to 

answer. 
□ Start discussion, based on the se-

lec�ons of the trainees. 
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□ New addi�ons will alter the interior space of the church and its architectural qual-
i�es 

Arguments of the group which prefers the reuse of the church as a book store. 

□ The cost of 2.0 million euros can cover other important necessi�es of the munici-
pality and is a lot of money for the crea�on of such a museum. 

□ The investment of 3.0 million euros will help the local economy by crea�ng new 
jobs. 

□ Normally museums like the one which has been proposed are not very popular. 

□ For the next genera�on the op�on of a book store offers a be�er solu�on, as it is 
economically beneficial and reversible.   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOTES 
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View of the recently restored and reused monument “Khan of Ibrahim” in Pafos, Cyprus. 
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Construc�ons for the opening ceremony of 
Paphos 2017 – Cultural Capital of Europe, held 
in the recently renovated city centre, Cyprus. 
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SESSION 8   
Urban Planning and Cultural Heritage.  
From Analysis to Policy-Making * 

In 1996, Habitat II related cultural heritage to urban planning, to local development and 
to social well-being, while in 2017 Habitat III elaborated further on the sustainable lever-
aging of cultural heritage, both tangible and intangible, in ci�es and human se�lements. 
Integrated urban and territorial policies and adequate investments at na�onal, subna-
�onal and local levels were suggested in order to highlight the role that such policies play 
in rehabilita�ng and revitalizing urban areas and in strengthening social par�cipa�on and 
the exercise of ci�zenship. 

Albeit the wide support (provided by various academic books and official documents) on 
cultural heritage as a pillar of sustainable urban development, the applica�on of this 
rela�onship remains challenging, due to the limited integra�on of cultural heritage to 
the broader framework of planning prac�ce. The main reasons that cause this inade-
quate integra�on can be iden�fied in: 

□ The limited understanding of the wider public on the posi�ve role of cultural her-
itage to the achievement of economic, social and environmental urban goals;  

□ The methodological difficul�es in the iden�fica�on and quan�fica�on of the posi-
�ve effects related to the preserva�on and development of cultural heritage;  

□ The long-term influence of these posi�ve results in the everyday life of the ci�-
zens;  

□ The occurring large upfront investment cost for preserving cultural heritage, espe-
cially when this investment is compared to other cheaper alterna�ves, which may 
also have immediate posi�ve impacts;  

��Par�cipants will gain an understanding 
on the basic concepts of urban planning. 

��Par�cipants will be informed on the 
posi�ve role of cultural heritage in ur-
ban planning. 

��Par�cipants will be introduced to the 
analy�cal phase of, and the decision-
making process in urban planning. 

��To iden�fy the various stages and meth-
odological alterna�ves of an urban in-
terven�on. 

��To elaborate on the posi�ve dimensions 
of cultural heritage preserva�on in ur-
ban planning. 

��To contemplate and hold discussions on 
the principles of policies rela�ng to 
listed buildings. 

The objec�ves of this session are:  The par�cipants will be able: 

* The presenta�on file (.ppt) is available at: h�p://www.inherit.tuc.gr/en/project/intellectual-output/ 
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TOPIC 1: Basic concepts in urban planning 
In this topic, the educator should introduce the trainees to the basic concepts of urban 
planning. Having in mind that trainees may not be well, or at all, informed/educated on 
social/planning studies, the presenta�on should draw on: 

□ The defini�on of the urban planning scale and its differen�a�on to other scales of 
planning or designing (i.e. urban design, which deals with small segments of a 
se�lement, and regional planning, which deals with networks of se�lements).  

□ The general objec�ves of urban planning, for the trainees to understand the mul-
�dimensionality of a spa�al interven�on.  

□ The methodological procedure of urban planning, paying special a�en�on to the 
fact that planning is based on an extensive analy�cal phase and comprises an 
ongoing cyclical procedure.  

□ The final outcome of an urban plan, which mainly includes spa�al policies that 
are realized through appropriate land use zoning.  

□ The differences between nega�ve and posi�ve land use planning, with references 
to appropriate examples. 

□ The differences between top-down and bo�om-up approaches to planning, by 
advancing on the merits and weaknesses of each approach.  

 
TOPIC 2: The role of cultural heritage in urban planning 
The preserva�on of tangible cultural heritage remains challenging in today’s urban plan-
ning prac�ce,  hence,  this topic is devoted to the introduc�on of the trainees to the so-
cial, economic, environmental and spa�al advantages witnessed a
er the preserva�on 
and development of tangible cultural heritage. 
For serving the aforemen�oned objec�ve, the presenta�on may include a list of such 
possible advantages, accompanied by respec�ve examples and case studies. For maxim-
izing the educa�onal power of this Topic, the educator should select and discuss case 
studies which are familiar to the trainees. Generally, such advantages relate to: 

□ Society, as cultural heritage reinforces the feeling of belonging and the historical 
con�nuity of the society, assis�ng the forma�on of a people-centered society. 

□ Economy, as cultural heritage is highly linked to the tourist sector, which boosts 

 
Dura�on Details Notes 

Related slides  
on file: 3ii.ppt 

Topic 1 25 min  Presenta�on    1-11 

Par�cipa�on Ac�vity 1 15 min Assignment Assists Topic 1 12-13 

Topics 2-3 15 min Presenta�on  14-31 

Par�cipa�on Ac�vity 2 20 min Assignment Assists Topics 2-3 32-36 

Structure of 
the Session* 

* The session can be delivered by urban planners, urban geographers, architects and other similar-
ly qualified people.  

MODULE 3      Space, Place and Cultural Heritage 



 101 

the local and na�onal economy. 
□ Environment, as preserva�on of the built heritage entails preserva�on of natural 

resources. 
□ Urban planning, as the preserva�on and development of cultural heritage im-

proves the a�rac�veness and uniqueness of a place; improves the aesthe�cs of 
the city and the pluralism of architectural and urban forms; allows the develop-
ment of bo�om-up interven�ons and the genera�on of specialized uses; leads to 
the preserva�on of old or the forma�on of new landmarks.  

 
TOPIC 3: Surveying cultural heritage 
In this topic, the educator should introduce the trainees to the concept of the cultural 
district, an area with high concentra�on of tangible heritage elements, usually listed 
buildings or archaeological sites. The importance of this concept lies in allowing individu-
al cultural elements to form a larger area of interest (i.e. a cultural district), enabling 
their study in the urban planning scale. 
A
er the iden�fica�on and delimita�on of a cultural district, the urban planning method-
ology indicates the survey and analysis of its special characteris�cs. During the presenta-
�on of this topic, the trainer should underline that the various elements of tangible herit-
age contained in a cultural district possess numerous a�ributes, and as a result the selec-
�on of characteris�cs with special interest to urban planning is crucial to the economy of 
the study. Thus, the development of a classifica�on tree, star�ng from cultural heritage 
as a whole (root of the classifica�on) and ending to the a�ributes of a special type of a 
cultural heritage element (leaf of the classifica�on), is important to the selec�on of those 
a�ributes that serve be�er the objec�ves of a certain study.  
Based on the survey of cultural heritage on the basis of the selected a�ributes, various 
cartographical representa�ons and sta�s�cal tables can be produced, and this material is 
necessary to the forma�on of an evidence-based decision making process. 
 
BIBLIOGRAPHY 
James P. (2015), Urban Sustainability in Theory and Prac�ce: Circles of Sustainability. 

New York: Routledge. 
Nasser N. (2003), Planning for Urban Heritage Places: Reconciling Conserva�on, Tourism, 

and Sustainable Development. Journal of Planning Literature, 17(4):467-479. 
Pissourios I. and Sioulas M. (2017), Cultural Heritage and spa�al planning: the Integrated 

Urban Development Plan of Paphos Municipality. In G. Mergos and N. Patsavos 
(Eds.), Cultural Heritage and Sustainable Development: Economic Benefits, Social 
Opportuni�es and Policy Challenges. Chania: Technical University of Crete, pp. 273
-293.  

Tweed Ch. and Sutherland M. (2007), Built Cultural Heritage and Sustainable Urban De-
velopment. Landscape and Urban Planning 83: 39-49. 

United Na�ons (2017), New Urban Agenda – Habitat III. Adopted at the United Na�ons 
Conference on Housing and Sustainable Urban Development (Habitat III) in Quito, 
Ecuador, on 20 October 2016. United Na�ons. 
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PARTICIPATION ACTIVITY 1:  To plan, or not to plan 

A small village in a mountainous area loses its popula�on year by year has now only 50 
permanent residents in the village. The President of the Village’s Council contacts the 
Minister of the Interior to ask for help. The Minister suggests that he/she can ini�ate the 
procedure for the prepara�on of an urban plan, which can be ready in 2 years. As the 
cost of this urban plan is es�mated to be around 100,000 euros, the Minister alterna�ve-
ly suggests that the Ministry can immediately invest the same amount of money to any 
infrastructure the residents feel they need more (for example, to build a playground, to 
renovate the old church, to repair the central road network). This possibility can materi-
alize only if there is a broad consensus (of at least 40 residents) on the proposed ac�on. 

Please, state what you would select (prepara�on of an urban plan, or investment in in-
frastructure) if you were a resident of the village, and state one reason to support your 
selec�on.  

Objec�ve of the ac�vity: 

The objec�ve of this exercise is to introduce the trainees in real life planning prac�ce and 
the decision making process. In par�cular, trainees should be placed on the posi�on of 
selec�ng among alterna�ve planning choices, which are not directly comparable (make a 
plan, or invest on infrastructure). Such dilemmas occur throughout the prepara�on of a 
plan, whether it is a spa�al, or a non-spa�al one. In par�cular, each of these alterna�ves 
has its own strengths and weaknesses, which can be briefly discussed by the group, in 
rela�on to the key ques�ons presented in the following table:  

Dura�on Needed equipment Procedure 

15 min. □ One computer connec�ng to projector 
for presenta�on purposes. 

□ A flip chart to note down the various 
selec�ons of the trainees.  

□ A pack of A4 sheets.  

□ Announce the exercise. 
□ Solve any ques�ons. 
□ Leave 5 minutes for answers. 
□ Start discussion, based on the se-

lec�ons and argumenta�on of the 
trainees. 

Key ques�ons Prepara�on of a plan Invest in infrastructure 

What are the benefits of this 
ac�on?  

It will offer a detailed road map 
to the development of the vil-
lage and will priori�ze ac�ons.  
 
The village will be able to a�ract 
public funds and private invest-
ments.  

Residents will have an immedi-
ate posi�ve impact on their 
quality of life.  

Are the benefits secured? Yes/no, depending on the appli-
ca�on of the plan. 

Yes/no, depending on the ability 
of the residents to reach the 
needed broad consensus.  
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Key ques�ons Prepara�on of a plan Invest in infrastructure 

Does the ac�on solves the 
most crucial problem of the 
village?  

Yes/no, depending on the ap-
plica�on of the plan.  

No. Solving the basic problem of 
the village wasn’t the primary 
concern of this ac�on. However, 
it may have an indirect, but 
limited, posi�ve contribu�on. 

When will the benefits take 
place? 

If any benefits, they will take 
place a
er 2 years at least.  

More or less, immediately. 

Does it enhance par�cipa�on? No. The plan will be prepared 
by the Government without, or 
with limited, local par�cipa�on 
(top-down approach to plan-
ning).  

Yes. The required par�cipatory 
procedure to reach the needed 
consensus will develop the com-
mon iden�ty and the need for 
coopera�on among the resi-
dents, while it will engage them 
in a par�cipatory way of think-
ing and ac�ng (bo�om-up ap-
proach to planning).  

PARTICIPATION ACTIVITY 2: Forming an evidence-based policy for the listed buildings 
of Paphos 

A
er the survey of all listed building of a cultural district in Paphos, Cyprus, the table 
below is produced, which shows the percentages (%) of listed buildings per type of use 
(manufacturing, u�li�es, wholesale trade, etc.) and type of condi�on (restored, good, 
average, etc.). In addi�on, each cell is highlighted with colour, based on the preference 
of each use to be located in listed building of different condi�on (red cells indicate a very 
strong preference, while white cells show no preference).  

Please discuss the main findings of this survey and subsequently use these results to 
form a policy for the listed buildings of Paphos, including certain incen�ves, or/and cer-
tain spa�al choices.  

Dura�on Needed equipment Procedure 

20 min. □ One computer connec�ng to projector 
for presenta�on purposes.  

□ A flip chart to note down the various 
selec�ons of the trainees.  

□ A pack of A4 sheets.  

□ Announce the exercise.  
□ Solve any ques�ons. 
□ Leave 5 minutes to the trainees to 

search for the main findings of the 
table.  

□ Sum up all findings in the flip chart. 
□ Leave 5 minutes to the trainees to 

elaborate on the forma�on of a 
policy for the listed buildings. 

□ Discuss the answers. 
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Objec�ve of the ac�vity: 

The main objec�ve of this exercise is to enable the trainees to search for the relevant 
data that may be useful for developing a policy on the protec�on and development of 
the cultural heritage. Through this case study, the trainees will be able to understand: 

□ The need for specialized urban surveys. 

□ The need for developing evidence-based policies. 

□ The procedure for the forma�on of an urban policy. 

□ The various decisions that have to be made when dra
ing a policy.  

□ The different beneficiaries of a policy. 

 

In rela�on to the key-findings of the table, these can be summarized in the below: 

□ Some uses seems to prefer to be located in listed buildings, while others not 
(however, it should be noted that there are no evidences that such preferences 
lead to compara�ve advantages). 

□ For the most part, public uses exhibit a stronger preference to listed buildings, 
than private uses.  

□ Manufacturing, u�li�es and transporta�on, as well as wholesale and warehousing 
uses seem to have no interest in a listed building loca�on.  

□ Among private uses, only offices and recrea�on uses, have a preference for listed 
buildings.  

□ A large number of vacant listed buildings are in average or worse condi�on.  

□ No listed buildings that house a public use are in bad or worse condi�on, and only 
a few are in average condi�on.  
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For the forma�on of an evidence-based policy on listed buildings, the discussion may go 
over the following statements, which relate to the use of incen�ves: 

□ The government should support the restora�on of listed building with the use of 
incen�ves, even if such an approach leads to direct or indirect public expendi-
tures/funding.  

□ The incen�ves should be propor�onal to the cost of restora�on of the listed build-
ing.  

□ The incen�ves should be propor�onal to the es�mated public gain.  

□ The incen�ves should be propor�onal to the es�mated financial profits of the use.  

□ The incen�ves should be propor�onal to the cultural importance of the listed 
building. 

 

Furthermore, the following spa�al choices must be considered: 

□ The incen�ves should relate to the general objec�ves of an urban plan, even if 
such an approach will lead to differen�a�on of incen�ves among the various 
listed buildings.  

□ Land use planning should allow or even promote the development of public uses, 
private offices and recrea�onal uses in all areas that are characterized by a strong 
concentra�on of listed building in average or worse condi�on. 

□ In central areas of the city, incen�ves should target only these listed buildings that 
are not intended to be developed for offices or recrea�onal uses. 
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View of the Piazza Maggiore and the Strada Maggiore in the historical centre of Bologna, Italy. 
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View of Hagia Sophia from the Galata Tower, Istanbul. 
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SESSION 9   
Cultural Heritage and Place Branding  
for Local and Regional Development * 

Place branding as a concept is a rela�vely new and emerging mul�disciplinary research 
field. It has become an important prac�ce by local authori�es and governments to be 
compe��ve and retain and a�ract various resources and visitors. In this effort the signifi-
cant role of ci�zens must be highlighted as an important stakeholder-player in place 
branding development. This session takes an entrepreneurial perspec�ve to the no�on 
of cultural heritage and the place branding. Specifically, we explore the interac�on be-
tween cultural heritage and place branding and show how these two concepts are close-
ly interlinked. Also, we discuss the role of residents in place branding, not only as ambas-
sadors for the place but also as co-creators. Cultural heritage is a mul�disciplinary theme 
and as an integral part of place iden�ty it can be a significant strategic feature for place 
branding strategies. Branding a place is more difficult than a product due its diverse and 
complex nature. In the next sec�on, through a case study, we show how a place uni�zes 
its local cultural heritage in its branding strategy in order to create a place iden�ty and 
a�ract visitors. A
er concluding the session stakeholder-par�cipants need to discuss 
cultural heritage features that could be u�lized and design a place branding strategy 
around their local cultural heritage, taking into considera�on the role of residents and 
poten�al visitors as well as the today’s rapidly changing business environment. 

��To provide the par�cipants with an 
overview of the links between cultural 
heritage and place branding.  

��To develop the par�cipants understand-
ing on the role of cultural heritage in 
place branding. 

��To develop the par�cipants understand-
ing of how different places u�lize their 
local cultural heritage in their branding 
strategies. 

��To iden�fy and discuss various aspects 
of place branding and cultural heritage.  

��To explain how places u�lize the local 
cultural heritage in their branding strat-
egies. 

��To explain the importance of cultural 
heritage as a key strategic feature in 
place branding. 

��To explain the role of residents in place 
branding. 

The objec�ves of this session are:  The par�cipants will be able: 

* The presenta�on file (.ppt) is available at: h�p://www.inherit.tuc.gr/en/project/intellectual-output/ 
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TOPIC 1: Introduc�on  
In this topic, the educator introduces him/herself to trainees, and iden�fies the expecta-
�ons and background of the par�cipants. The educator explains what the par�cipants 
can expect from the session in terms of the overall content and points out the connec-
�on between this session and the ac�vity that follows in a later session. The goal of this 
topic is to Introduce the objec�ves and learning outcomes to trainees. In par�cular, the 
educator in this session introduces the central theme of the discussion, which is the con-
cept of place branding and how it is connected with the cultural heritage of a place in an 
effort to design and implement a strategy for local and regional development. The 
presenta�on aims to equip par�cipants with an understanding and knowledge of what is 
a place branding and how the local/regional cultural heritage can be used as a central 
theme in designing a place branding. At the end of this presenta�on, par�cipants will be 
able to explain the concept of place branding and its various aspects, the role of resi-
dents in place branding, the rela�onship of cultural heritage and place branding and to 
design a branding strategy based on the local cultural heritage for local/regional devel-
opment.  
 
TOPIC 2: Cultural heritage and place branding  
In this topic, the educator having in mind that trainees might have different levels of ed-
uca�on of knowledge of the concepts, provides a defini�on for each concept and dis-
cusses how they are interlinked. Furthermore, the educator discusses various issues 
about the nature of the concepts and how they impact on the community and the resi-
dents and visitors. Specifically, the educator discusses: 

□ The defini�on and nature of cultural heritage focusing on its mul�disciplinary na-
ture as it includes both tangible (i.e. monuments) and intangible (i.e. language) 
representa�ons, values, beliefs, tradi�ons and lifestyles of the past genera�ons.  

 
Dura�on Details Notes 

Related slides  
on file: 3iii.ppt 

Topic 1    5 min  Presenta�on Introduce objec�ves and learning 
outcomes    1-3 

Topic 2 30 min Presenta�on 

Presents defini�ons of branding, 
place branding and cultural herit-

age  and shows how they are 
linked  

4-15 

Topic 3 10 min Presenta�on 
Discusses a real case on a place 

u�lizing the local cultural heritage 
on its branding strategy 

16-19 

Par�c. Ac�vity 1 20 min Ac�vity  Design a place branding strategy 20 

Par�c. Ac�vity 2 10 min Ques�ons and 
discussion  Refers to the whole Session 21 

Structure of 
the Session* 

* The presenter needs understanding of the links between cultural heritage and place branding.  
Ideally, the presenter has taught place (city/regional) branding and cultural tourism up to 2nd 
year undergraduate level.  
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□ The defini�on and nature of place branding which is rela�ve a new phenomenon 
and refers to the process of building, changing, managing and using the brand of a 
given place. 

□ The elements that a place must focus on in order to establish a compe��ve ad-
vantage, such as design (character), infrastructure (fixed environment), basic ser-
vices (service provider) & a�rac�ons (entertainment & recrea�on  

□ The importance of cultural heritage as an important component of cultural tour-
ism, an important segment in tourism industry and how it is linked with place 
branding. 

□ The important role of residents in place branding forma�on since they can be the 
ambassadors for the place as well as co-creators. The educator can provide as an 
example the New York City’s campaign named ‘Just Ask the Locals’.  

 
TOPIC 3: Place branding strategies u�lizing cultural heritage - A case  
A
er discussing the main concepts, the educator explains how various places use cultural 
heritage in their branding strategies in an effort to be compe��ve and a�ract visitors. 
More specifically, s/he discusses in detail a real case on how a place has u�lized its local 
cultural heritage on its branding strategy. This case describes the serious a�empt made 
by the local authori�es and other local stakeholders of Trenino in Italy to create a place 
branding by taking advantage its war heritage in order to a�ract visitors. War heritage 
sites are part of the broader cultural heritage and the par�cular area is rich in for�fica-
�ons, trenches, war memorials tes�monials of the warfare during the Great War (1914–
1918). By u�lizing EU funds through LEADER II, the area’s stakeholders created important 
museums (i.e. the Science Museum in Trento), and restored numerous ar�facts and sites 
related to the WWI.  Results show that the cultural tourism in Tren�no is growing in im-
portance and a more targeted promo�on of this par�cular war heritage could significant-
ly contribute to enhance awareness on area’s cultural heritage. Furthermore, the case 
provides some useful managerial sugges�ons that could help the par�cular place and 
other similar place to improve their place branding strategy.   
 
BIBLIOGRAPHY 
Anholt S. (2010), Defini�ons of place branding: Working towards a resolu�on. Place 

Branding and Public Diplomacy, 6(1): 1–10. 
Braun E., Kavaratzis M., & Zenker S. (2013), My city–my brand: The different roles of resi-

dents in place branding. Journal of Place Management and Develop., 6(1): 18-28. 
Franch M., Irimiás A., & Buffa F. (2017), Place iden�ty and war heritage: managerial chal-

lenges in tourism development in Tren�no and Alto Adige/Süd�rol. Place Brand-
ing and Public Diplomacy, 13(2): 119-135. 

Kavaratzis M. (2005). Place branding: A review of trends and conceptual models. The 
Marke�ng Review, 5(4): 329–342. 

Kotler P. (1999), Marke�ng Places Europe. 1st ed. London: Financial Times Pren�ce Hall. 
Moilanen T., & Rainisto S. (2009), How to Brand Na�ons, Ci�es and Des�na�ons. A Plan-

ning Book for Place Branding. Houndmills, UK: Palgrave MacMillan. 
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PARTICIPATION ACTIVITY 1:  Design a place branding strategy  

Each par�cipant must discuss cultural heritage features of his/her place that could be 
u�lized as a main source of place branding and design a place branding strategy, taking 
into considera�on the role of residents and poten�al visitors. 

Objec�ve of the ac�vity: 

The purpose of this ac�vity is to make par�cipants to think about the links of cultural 
heritage elements within the design of a place branding strategy. Such strategy must 
benefit both local community (residents) and visitors, and bring wealth. 

Dura�on Needed equipment Procedure 

20 min. □ Wi-Fi or Internet connec�on.  
□ Projector connected to a comput-

er with Internet connec�on to 
present. 

□ Nametags for all par�cipants. 

□ Announce the exercise to par�cipants. 
□ Answer any ques�ons. 
□ Leave 5 minutes for answers. 
□ Start discussion based on the answers of 

the par�cipants. 

View of the Acropolis from the top floor of the Acropolis Museum, Athens, Greece.   
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PARTICIPATION ACTIVITY 2:  Discussion and ques�ons  

This sec�on gives the educator the opportunity to summarize and get feedback from the 
par�cipants. Finally, it enables the educator to answer any ques�ons from the audience. 
The educator can provide a summary on the following key concepts: 

□ Place branding (defini�on and characteris�cs). 

□ Cultural heritage (defini�on and characteris�cs). 

□ The connec�on of these concepts in the design and implementa�on of a strategy 
for local/regional development.   

Objec�ve of the ac�vity: 

The educator concludes the session by discussing briefly the session’s main concepts, 
namely place branding and cultural heritage and how they connected in the design of a 
place branding strategy. Addi�onally, the educator provides possible answers to ques-
�ons that par�cipants may have during the presenta�on and the Par�cipa�on Ac�vity 1.  

Dura�on Needed equipment Procedure 

10 minutes, 
approximately 
2 minutes per 
ques�on 

□ (none) □ Provide a short summary of the key issues of the session 
□ Asks par�cipants to answer to some key ques�ons. 
□ Asks par�cipants to ask their ques�ons. 
□ Gives answers and discuss with the par�cipants. 

SESSION 9: Cultural Heritage and Place Branding for Local and Regional Development 
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Snapshot from a site visit of the InHeriT 
group at a regenera�on project in Ra-
venna, Italy.  
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The included sessions of the third Module are focusing on Space and Place in rela�on to Cultural 
Heritage. It is highly recommended that these presenta�ons are followed by one or two visits in 
places with rich heritage where major regenera�on projects took place. Such projects are usually 
carried out in historic city centers and other places that include a significant number of old build-
ings, which may have experienced a long period of significant economic and/or social recession, 
reloca�on of businesses and, in general, signs of degrada�on. 

The main objec�ve of these visits is to familiarize the par�cipants of the seminar with the architec-
tural and urban dimensions of cultural heritage. Furthermore, to provide the par�cipants with an 
understanding of the impact of such urban regenera�on projects have, both on the aesthe�cs of 
the built environment and the protec�on of the built heritage and on achieving a regenera�on and 
prosperity of the economic, cultural and social ac�vity in these areas. It is clear that a quick presen-
ta�on of the sites before the implementa�on of the regenera�on project will help the par�cipants 
understand the extend of the achieved progress and iden�fy the following posi�ve effects: 

□ The reinforcement of the feeling of belonging among residents. 

□ The improvement of a�rac�veness and uniqueness of the area.  

□ The tourist development of the area. 

□ The a�rac�on of new investments in real estate and businesses.  

□ The enhancement of aesthe�cs of the built environment. 

□ The improvement of the everyday quality-of-life of the residents.  

Mee�ngs of the seminar par�cipants with exis�ng or new residents and entrepreneurs of the re-
gion should be planned in order to provide comprehensive informa�on of the benefits and im-
provements. 

Due to the limited dura�on of the ac�on described, the regenera�on projects that the seminar 
par�cipants will visit should not be more than two, and should be proximous to each other. Tour 
guides should take into account �me required for ge�ng to the site, the desired dura�on of 
the guided tour and allocate �me for short on-site discussion sessions.    

Upon comple�on of the site visits the seminar par�cipants are expected to have an increased un-
derstanding of the key issues rela�ng to sustainable development of cultural heritage-the main 
goal of this ac�on, but at the same �me, they are expected to have an increased communica-
�on amongst them. This first hands-on contact with the subject ma�er will allow the par�cipants 
to formulate a clearer picture and hence have a more frui�ul contribu�on to discussions and work-
shops of the following seminar days.  

SITE VISIT 
A Site Visit to a Regenera�on Project 
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The Prinkipo Greek Orphanage, Princes' Islands, Turkey, built in 1899, 
is considered the largest wooden building in Europe and the second 
largest in the world.  

The building func�oned as an orphanage un�l its closure in 1964. 
Since then, the neglected structure has deteriorated. Damaged by a 
fire in 1980, today the building is exposed to adverse weather condi-
�ons. Sec�ons of the roof and corner posts have already fallen and 
the Orphanage is now at immediate risk of further collapse.  

Source: Europa Nostra 
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MODULE 4 
Investment Appraisal and Economic Planning    
of Cultural Heritage Projects 

SESSION 10: Economic Planning and Appraisal of Cultural Heritage Projects  
         Authored by G. Mergos 
 

SESSION 11: Economic Value of Cultural Heritage Goods and Services 
         Authored by G. Mergos 
 

SESSION 12: Cultural Heritage and the Local Economy  
         Authored by G. Mergos 
 

ACTIVITY:     A Visit to the Local Authority and to the Local Chamber  
 of Commerce and Industry 
         Authored by G. Mergos 

Structure of the Module 

Evidence-based-policy has taken momentum worldwide and requires public policy mak-
ers to jus�fy project selec�on not as the presenta�on of a wish list of projects, but as a 
comprehensive local economic development strategy that includes projects that create 
synergies and reinforce the local economy. Hence, planners and public authority decision 
makers, considering selec�on of cultural heritage ac�vi�es, need to base investment 
alloca�on decisions on rigorous assessment of the economic impact. The process of local 
economic planning should start with the formula�on, planning and appraisal of the in-
tended interven�ons as investment projects or as public policy measures. There is an 
enormous body of experience and informa�on on how to formulate, plan and appraise 
development projects and policy measures in interna�onal financial ins�tu�ons, includ-
ing substan�al experience for cultural heritage projects and ac�vi�es.  

The focus of this module is on acquain�ng par�cipants with this process. The first session 
presents how the idea of a cultural heritage ac�vity is structured in the form of an invest-
ment project and how to assess the project’s economic feasibility and financial viability. 
The second session acquaints par�cipants with the methodology of es�ma�ng the eco-
nomic value of non-market goods and services from cultural heritage projects, with an 
overview of various approaches. The third session discusses the role of cultural heritage 
ac�vi�es in local economic development planning and their financing. In the a
ernoon 
sessions par�cipants will have mee�ngs with officials and staff of Local Authori�es and 
the Chamber of Commerce and Industry, discussing issues of planning, appraising and 
financing heritage ac�vi�es. 
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SESSION 10  
Economic Planning and Appraisal 
of Cultural Heritage Projects * 

The UNESCO Guidelines for Management of Heritage Sites provide an excellent star�ng 
point for understanding the process of project formula�on, planning and appraisal. In 
addi�on, a large body of experience has been accumulated in the World Bank and the 
European Investment Bank in planning, appraising and financing of cultural heritage pro-
jects worldwide.  

This Session presents Cost Benefit Analysis, the standard methodology for project plan-
ning and appraisal in economic development. The outcome of the analysis is a statement 
on the economic and social feasibility, as well as the financial viability of a par�cular pro-
ject. Economic and social feasibility means that the use of scarce resources in the project 
generates economic and social benefits for the economy and society that are greater 
than befits emana�ng from using these resources elsewhere in the economy. This meth-
odology calculates the economic value of the investment or the interven�on and reaches 
a ra�onal and evidence-based answer on the ques�on whether it is worth undertaking 
the project from the society’s point of view, i.e.  whether scarce resources should be 
invested in the project. The analysis also examines the financial sustainability of the pro-
ject. This means that it examines whether the project generates enough revenues for 
covering Opera�on and Maintenance (O&M) expenditure during its life�me. With public 
budgets under severe scru�ny it is not acceptable to select projects that put a con�nu-
ous burden on public budgets for O&M. Hence, it is necessary that the project during its 
life�me generates revenue that covers at least its O&M expenditure.  

��With the planning of a cultural heritage 
ac�vity and its structure in the form of 
an investment project, and the context 
of ex-ante project appraisal. 

��With the standard methodology of so-
cial cost benefit analysis for the assess-
ment of the economic feasibility and the 
financial viability of a heritage project. 

��Recast a cultural heritage ac�vity as an 
investment project with clear project 
costs and benefits over a �me horizon, 
thus allowing an assessment its eco-
nomic feasibility and financial viability.  

��Determine the economic feasibility and 
the financial viability of investment in a 
cultural heritage project using the 
standard methodology of Cost Benefit 
Analysis. 

The Session aims to acquaint the par�cipants: The par�cipants will learn how to:  

* The presenta�on file (.ppt) is available at: h�p://www.inherit.tuc.gr/en/project/intellectual-output/ 
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TOPIC 1: Planning of a cultural heritage ac�vity and its structure in the form of an in-
vestment project 

This topic presents an overview of the economic concepts and methods for investment 
planning and economic policy analysis of heritage related interven�ons. It disentangles 
the nexus between cultural heritage and sustainable economic development in an opera-
�onal manner. Public policy decision makers are increasingly challenged for evidence-
based public policy decisions and budget alloca�ons based on hard and rigorous quan�-
ta�ve analysis of the economic impact of public investments and interven�ons.  

Large experience has been accumulated by The World Bank and the European Invest-
ment Bank on planning, appraising and financing of cultural heritage projects. Designing 
a Cultural Heritage Project should include the following steps. (a) An analysis of the ex-
is�ng ins�tu�onal, socio-economic and poli�cal context, examining the economic, social 
and environmental condi�ons that influence, and some�mes determine, project success 
or failure, analyzing the present situa�on and the exis�ng policy framework as well as 
the constraints from the legal, ins�tu�onal and social point of view; (b) The design of the 
project or the interven�on, explaining the ra�onal of the project and the objec�ve of the 
interven�on and including a detailed descrip�on of project ac�vi�es, the project horizon, 
quan��es and prices of goods and services of costs and benefits, and a detailed descrip-
�on of the opera�on of the interven�on; (c) The project results, outputs and impact, 
including a detailed exposi�on in quan�ta�ve terms of the economic and social outputs, 
the discounted future benefits, addressing risk and uncertainty, social effects, and pro-
ject viability. The content of project appraisal, is o
en known as ex-ante analysis of the 
project. 

 

TOPIC 2: Presenta�on of social cost benefit analysis (CBA) methodology  

This topic presents an overview of the methodology of CBA used for the assessment of 
economic feasibility and financial viability of cultural heritage projects. It widely accepted 

 
Dura�on Details Notes 

Related slides  
on file: 4i.ppt 

Topic 1 20 min  Presenta�on    2-14 

Par�cipa�on Ac�vity 1 15 min Group  
discussion  Assists Topic 1  

Topic 2 20 min Presenta�on  15-31 

Par�cipa�on Ac�vity 2 15 min Group  
discussion  Assists Topic 2  

Structure of 
the Session* 

* The Session can be delivered by a development economist with knowledge of the concepts of 
cultural economics, economic planning, social cost benefit analysis and the methodologies used 
in environmental economics. He should also have knowledge of sustainable development issues 
and development planning at the local level. 

MODULE 4      Investment Appraisal and Economic Planning of Cultural Heritage Projects 
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worldwide for helping decision makers in making intelligent decisions in alloca�ng invest-
ment budgets and enhancing the economic impact of their investment on community 
wellbeing.  

The first step is the defini�on of the incremental impact of the project (with project sce-
nario) measuring benefits and costs that would occur over and above what would have 
occurred in the absence of the project or policy (without project or baseline scenario). 
Next follows an analysis and quan�fica�on of benefits and costs, and their projec�on 
over the project’s life. This is a difficult task because many of the project’s impacts pro-
duce non-market goods and services.  

Demand forecas�ng is a cri�cal step in determining the economic feasibility and financial 
viability of a project. Demand analysis includes: (a) current demand (by using models and 
actual data); (b) forecasted demand (from macroeconomic and sector forecasts and elas-
�city es�mates of demand to relevant prices and income). For example, forecas�ng de-
mand for a new museum means forecas�ng the visitors of the new museum, requiring 
several assump�ons about demand characteris�cs, price, income and cross elas�ci�es, 
value of �me, value a�ributable to different segments of the market, type of service de-
manded etc. The calcula�on of resource flows over the life span of the project and the 
use of a social discount rate allows the calcula�on of the project’s economic and social 
feasibility using the well-known indicators, Net Present Value and Internal Rate of Re-
turn. Finally, accoun�ng for risk and uncertainty is an important considera�on.  
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CASE STUDY: Prepara�on and evalua�on of a cultural heritage project  
 

Project:    European heritage and financial experts made second visit to Kastoria, Greece. 
 A project financed by the Council of Europe Development Bank (CEB) in the his toric 
 neighbourhoods of Dolcho and Apozari in Kastoria, Greece, listed among “The 7 Most 
 Endangered” heritage sites in Europe in 2014. 
 

Source:    h�p://www.europanostra.org | November 07, 2014 | Posted in 7 Most Endangered  
 

On 5-7 November 2014, a delega�on of heritage and financial experts from Europa Nos-
tra and the Council of Europe Development Bank (CEB) made a second visit to the histor-
ic neighbourhoods of Dolcho and Apozari in Kastoria, Greece, listed among ‘The 7 Most 
Endangered’ heritage sites in Europe in 2014.  

This is the second mission, building on the findings of the first mission held on 4-5 Oc-
tober and on the addi�onal technical material provided by the Municipality of Kastoria, 
this second visit represented an important step forward towards the revitalisa�on of 
these historic quarters.  

The mission included C. Carras, Vice-president of Europa Nostra, I. Steriotou and P. 
Ponce de Léon, Members of the Scien�fic Council of Europa Nostra, and J. Alonso, tech-
nical expert, took part in this mission. P. Ponce de Léon, who is leading the prepara�on 
of a technical and financial report, funded by the Council of Europe Development Bank 
through the Spanish Social Cohesion Account, also acted on behalf of CEB. 

The aim of the mission was to develop a complete understanding of the situa�on, 
problems and to iden�fy the ac�ons that need to be taken. The visit featured a tour to 
relevant quarters of the old city, namely to the neighbourhoods of Apozari (where the 
Sapountzi mansion is located), Dolcho (where the Bassara mansion is being restored), 
and Medrese, a unique O�oman monument, and to the area of the walls near the Town 
Hall. The working group also visited important monuments, such as the Byzan�ne 
churches of the Archangel Cathedral of Our Holy Lady of Koubelidiki, St. Stephen and St. 
Anargyron, as well as the Aivazi mansion, where the Folklore Museum of Kastoria is 
headquartered. 

Project iden�fica�on: The European delega�on met with the heads of local and region-
al bodies in order to iden�fy poten�al problems and ensure greater coordina�on be-
tween the various stakeholders. The key issues discussed at the mee�ngs with the Eph-
orate of An�qui�es of Kastoria and the Municipal Urban Planning Office were the proce-
dures for approval of studies and projects of restora�on of monuments as well as the 
issuing of permits for listed buildings, par�cularly for the newly listed buildings in the 
neighbourhoods of Dolcho and Apozari, the majority of which belong to private owners. 
One posi�ve remark is that the Municipality has the legal capacity to repair roofs and 
facades of the newly listed buildings. The three-day visit ended with a mee�ng at the 
headquarters of the Regional Unit of Kastoria, chaired by S. Adamopoulos, Vice-Regional 
Governor, and a�ended by L. Papadimitriou, Alderman for Culture, advisors and other 
actors in charge from Kastoria and the Region of Western Macedonia, and the European 
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delegates. P. Ponce de Léon and J. Alonso men�oned 
the need for solving the bureaucracy problems that 
can cause significant delays in the comple�on of the 
approval procedures. They have also tes�fied that 
except for the technocra�c solu�ons that they will 
propose, their own effort is to explore the possibility 
of redevelopment of the residen�al areas around the 
churches in the neighbourhoods of Dolcho and 
Apozari. 

I. Steriotou highlighted the excellent coopera�on 
between the representa�ve commi�ee and the ser-
vices in charge, in order to understand the parame-
ters of the program and to collect all the necessary 
data. C. Carras stated that the restora�on of the 
roofs and facades of buildings in the neighbourhood 
of the Apostles is a posi�ve example of the corre-
sponding implementa�on plan, but stressed that this 
needs to be completed with the restora�on of the 
interiors. He also emphasized that the defini�on of 
new uses in restored buildings is of vital importance.  

Project management: L. Papadimitriou stressed the 
need of establishing a Local Office that will bring to-
gether all the responsibili�es of the Ministries in-
volved, so that plans and projects can be approved in 
the shortest period of �me possible. 

SESSION 10: Economic Planning and Appraisal of Cultural Heritage Projects  

Historic neighbourhoods of Dolcho and Apozari, Kastoria, Greece, listed among “The 7 Most En-
dangered” heritage sites in Europe in 2014. 

© Courtesy of Elliniki Etairia - Society for the Environment and Cultural Heritage and Municipality 
of Kastoria. Source: h�ps://www.flickr.com/photos/europanostra/12858684753/in/album-721576 
44244125804/ 
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E-Banner: 12 sites shortlisted for 7 Most Endangered programme 2018 (© Europa Nostra, h�p://
www.europanostra.org/12-sites-shortlisted-7-most-endangered-2018/). 
 
At the opening of the European Year of Cultural Heritage, Europa Nostra, the leading heritage or-
ganisa�on in Europe, and the European Investment Bank Ins�tute announce the 12 heritage sites 
shortlisted for the 7 Most Endangered programme 2018 by a panel of experts in various fields. 
These endangered heritage landmarks from 10 European countries are: the Historic Centre of 
Gjirokastra, Albania; the Post-Byzan�ne Churches in Voskopoja and Vithkuqi, Albania; the Historic 
Centre of Vienna, Austria; the Coal Prepara�on Plant in Beringen, Belgium; the Buzludzha Monu-
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ment, Bulgaria; the Aerial Cableway Network in Chiatura, Georgia; the David Gareji Monasteries 
and Hermitage, Georgia; the Castle of Sammezzano, Tuscany, Italy; the Constanta Casino, Romania; 
the Prehistoric Rock-Art Sites in the province of Cadiz, Spain; the Prinkipo Greek Orphanage, 
Princes’ Islands, Turkey; and the Grimsby Ice Factory, United Kingdom. Some of these sites are in 
danger due to neglect or inadequate development, others due to a lack of resources or exper�se. 
The final list of 7 most endangered heritage sites in Europe will be unveiled on 15 March. 
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PARTICIPATION ACTIVITY 1:  Discussion on planning for a cultural heritage project  

Par�cipants will be asked to discuss the requirements for the planning of a cultural herit-
age project using for guidance material the Case Study (see previous pages).  

Par�cipants will be asked what they would do if they were members of the team, accord-
ing to their professional background. The Case Study is about a project financed by the 
Council of Europe Development Bank (CEB) in the historic neighborhoods of Dolcho and 
Apozari in Kastoria, Greece, listed among “The 7 Most Endangered” heritage sites in Eu-
rope in 2014. The material describes the findings of a mission of several experts visi�ng 
the place, the aim of the mission, project iden�fica�on, project management issues and 
next steps. The discussion should cover two areas. First, the procedure of planning to be 
followed for project iden�fica�on, the composi�on of a team of experts to be used, the 
task for each expert and the stages of the analysis. Second, the plan of the investment 
project including (a) a descrip�on of the situa�on, the need for interven�on, the project 
idea and its objec�ves; (b) an iden�fica�on of categories of project costs and benefits to 
the community with specific reference to the “with project scenario” as compared to a 
“without project or baseline scenario”; (c) an understanding of the  concepts of the pro-
ject’s “economic feasibility” and “financial viability”.    

Objec�ve of the ac�vity: 

The objec�ve of this ac�vity is to help par�cipants understand the project planning pro-
cess and the output of project iden�fica�on. Project planning follows a well-defined pro-
cedure consis�ng of stages that need to be clear leading to a ra�onal, evidence-based 
decision.  

Par�cipants should understand that any investment or policy analysis starts with the 
iden�fica�on and precise defini�on of the key features and sources of the issue, requir-
ing an interdisciplinary approach with a team of various experts. Par�cipants should also 
understand that in cultural heritage assets the risks of degrada�on associated with the 
baseline scenario, i.e. the scenario without a policy becomes one of the key decision fac-
tors in project iden�fica�on. Finally, par�cipants should understand the concepts of the 
project’s “economic feasibility” and “financial viability.” 

Dura�on Needed equipment Procedure 

15 min. □ Three – four computers. 
□ Wi-Fi or Internet connec�on.  
□ Projector connected to a computer 

with internet connec�on to present a 
power point presenta�on. 

□ Ask par�cipants to form three 
groups mixing their background. 

□ Access the case study in the inter-
net, allow 3 minutes for reading the 
case and solve any ques�ons.   

□ Let people to prepare the plan for 
five minutes.  

□ Ask each group to present their 
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Key ques�ons: 

Key ques�ons that par�cipants should be asked to address and discuss on the procedure 
of project planning and iden�fica�on: 

□ What is the meaning of project iden�fica�on? 

□ What kind of exper�se should the team of experts include for project iden�fica-
�on? 

□ What task members of the team would be assigned in project iden�fica�on? 

□ What are the stages of project iden�fica�on and analysis?   

□ What is the “baseline scenario” and what is the “project scenario”? 

 

PARTICIPATION ACTIVITY 2: Appraisal of an investment project in cultural heritage 

Par�cipants will con�nue with the Case Study.  

Par�cipants should be asked to focus on the content of an investment project among the 
heritage assets visited by the mission, such as the quarters of the old city, namely the 
neighbourhoods of Apozari (where the Sapountzi mansion is located), Dolcho (where the 
Bassara mansion is being restored), and Medrese, a unique O�oman monument, and to 
the area of the walls near the Town Hall. The working group also visited important mon-
uments, such as the Byzan�ne churches of the Archangel Cathedral of Our Holy Lady of 
Koubelidiki, St. Stephen and St. Anargyron, as well as the Aivazi mansion, where the Folk-
lore Museum of Kastoria is headquartered.  

Par�cipants will be asked to outline a project in an area of their choice  iden�fying the 
risks for the monument in the “without project” situa�on and what is the need for inter-
ven�on, the project idea, the project objec�ves and the advantages in the “with the pro-
ject” situa�on, Then, they should iden�fy the categories of the incremental project costs 
and benefits to the community with specific reference to the “with project scenario” as 
compared to a “without project or baseline scenario” and the meaning of the project’s 
“economic feasibility” and “financial viability” for their proposed project.   

 

Dura�on Needed equipment Procedure 

15 min. □ Three – four computers. 
□ Wi-Fi or Internet connec�on.  
□ Projector connected to a computer 

with internet connec�on to present a 
power point presenta�on. 

□ Ask par�cipants to form three 
groups mixing their background. 

□ Access the case study in the inter-
net, allow 3 minutes for reading the 
case and solve any ques�ons.   

□ Let people discuss and prepare the 
project plan for five minutes.  

□ Ask each group to present their 
project plan and generate discus-
sion. 

SESSION 10: Economic Planning and Appraisal of Cultural Heritage Projects  
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Objec�ve of and discussion of the exercise: 

The objec�ve of this ac�vity is to help par�cipants understand the content of project 
iden�fica�on. Defining the costs and benefits to the community as the incremental im-
pact of the project is of utmost importance and perhaps the most difficult part of the 
exercise of project iden�fica�on. The detailed categoriza�on and quan�fica�on of costs 
and benefits over the life cycle of the project follows at a later stage of project analysis 
with the non-market nature of benefits and demand forecas�ng over the life cycle of the 
project being important parts of the feasibility study of the project. For example, fore-
cas�ng the volume of visitors of a museum requires making several assump�ons about 
demand characteris�cs, price, income and cross elas�ci�es, value of �me, value a�ribut-
able to different segments of the market, type of service demanded etc. par�cipants 
should also understand that accoun�ng for risk and uncertainty is an important consider-
a�on in project iden�fica�on. Finally, par�cipants should understand the concepts of the 
project’s “economic feasibility” and “financial viability”. 

 

Key ques�ons: 

Key ques�ons that par�cipants will be asked to address and discuss discussing the con-
tents of an investment project: 

□ What are the risks for the monuments in the “baseline scenario” situa�on and 
what is the need for interven�on? 

□ What are the project idea, the project objec�ves and the “project scenario”? 

□ What are the categories of project costs to the community with specific reference 
to the “project scenario” as compared to the “baseline scenario”.   

□ What are the categories of project benefits to the community with specific refer-
ence to the “project scenario” as compared to the “baseline scenario”.   

□ What is the meaning of the project’s “economic feasibility” and “financial viabil-
ity”?   
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View of the main facade (Colegio de San Gregorio) of the Museo Nacional de San Gre-
gorio (Na�onal Museum of Sculpture), Valladolid, Spain. With about 140,000 visitors 
per year, the Museum’s economic value has been es�mated at 42 million Euro (see: 
Bedate A., Herrero L. and Sanz J. (2004), Economic valua�on of the Cultural Heritage: 
applica�on to four case studies in Spain. Journal of Cultural Heritage, 5: 101-111). 
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SESSION 11  
Economic Value of  
Cultural Heritage Goods and Services * 

This session explains the concept of economic value of cultural heritage goods and ser-
vices. Cultural heritage like the environment, consists of public capital assets that pro-
vide to society a stream of non-market services. For selec�ng heritage projects and pub-
lic policy measures we need to understand how the concepts and methods for quan�fy-
ing and valuing cultural heritage goods and services are defined and used. We also need 
to understand the economic characteris�cs of goods and services provided, thus to know 
how to es�mate benefits and costs of projects in the sector of cultural heritage. Value 
reflects the “willingness to pay” of the poten�al user of an asset or the poten�al con-
sumer of its services and the importance that the individual puts on the asset or the ser-
vice.   

Given that cultural heritage assets provide non-market goods and services, there are no 
market prices and indirect ways need to be followed to assess their economic value. The 
methodologies used for this purpose were developed in the context of environmental 
economics. Par�cipants will be acquainted with the concepts of economic value and why 
it is different than price, and then with the approaches used in es�ma�ng the economic 
value of non-market goods and services from cultural heritage projects. Par�cular a�en-
�on is given to the concepts of “use value” and “non-use value.” Finally, an overview of 
various methodologies of es�ma�ng such “use” and “non-use” values with an emphasis 
on the most widely used methods, the Con�ngent Valua�on Method and the Travel Cost 
Method. 

��With the value of cultural heritage in 
general and the economic value of cul-
tural heritage assets in par�cular. 

��With the difference between economic 
value and price and the paradox of val-
ue. 

��With the presenta�on of the standard 
approaches for assessing “use value” 
and non-use value” of cultural heritage 
assets. 

��How is economic value different from 
other dimensions of value, such as ar�s-
�c, archaeological, architectural, etc. 

��Why is economic value different than 
price of an asset? 

��Why goods and services provided by 
cultural heritage projects have no mar-
ket price. 

��How to define the economic value of 
the project with a presenta�on of the 
concepts of “use value” and “non-use 
value”. 

The Session aims to acquaint the par�cipants: The par�cipants will learn:  

* The presenta�on file (.ppt) is available at: h�p://www.inherit.tuc.gr/en/project/intellectual-output/ 



 132         

TOPIC 1: The concept of economic value of cultural heritage  

Total economic value of cultural heritage goods is usually decomposed into a number of 
categories of value. The breakdown and terminology vary slightly from analyst to analyst, 
but generally include (i) extrac�ve, or consump�ve, use value; (ii) non-extrac�ve use 
value; and (iii) non-use value. The former two are generally referred to together as “use 
value”. Each is o
en further subdivided into addi�onal categories. By disaggrega�ng the 
value of a cultural heritage site into various components, the problem generally becomes 
far more intelligible and tractable. 

The methodologies used to value the non-market services of cultural heritage assets 
follow two general approaches: stated preference and revealed preference techniques. 

Stated preference techniques aim to capture the total economic value of a good or a 
service by asking people to state their preferences within a hypothe�cal market for a 
good or service. This concep�on of total economic value is made up of several cons�tu-
ent parts, broadly divided into use and non-use value. 

Revealed preference techniques are founded on what people actually do in real markets. 
These techniques can be split further into two categories, hedonic methods and travel 
cost methods. Both techniques are based in inferring valua�ons based on the prefer-
ences people show in real world situa�ons. Hence, the preferences are revealed by anal-
ysis of exis�ng behavior, as opposed to asking people to state their preferences in hypo-
the�cal situa�ons. Both methods have been used to value cultural goods and services 
and provide a useful compliment to stated preference techniques.   

All of these categories are offspring of the original concept of op�on value that was in-
troduced into the cost benefit analysis early in the 1960s to jus�fy individuals' valua�on 
of goods, assets and resources that they do not actually use.  

 

TOPIC 2: Methods and approaches for assessing the economic value of cultural herit-
age assets 

The economic value of most traded goods, such as cars or houses, is represented by the 

 
Dura�on Details Notes 

Related slides  
on file: 4ii.ppt 

Topic 1 20 min  Presenta�on    2-10 

Par�cipa�on Ac�vity 1 15 min Group discussion  Assists Topic 1  

Topic 2 20 min Presenta�on  11-21 

Par�cipa�on Ac�vity 2 15 min Group discussion  Assists Topic 2  

Structure of 
the Session* 

* The Session can be delivered by a development economist with knowledge of the concepts of 
cultural economics, economic planning, social cost benefit analysis and the methodologies used 
in environmental economics. He should also have knowledge of sustainable development issues 
and development planning at the local level. 
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prices consumers are willing to pay for them in compe��ve markets. However, since the 
services provided to poten�al users by an environmental or a cultural heritage site are 
not traded commodi�es, market prices are not available for use as measures of the eco-
nomic value of improvements to these ameni�es to poten�al users. Hence, alterna�ve 
methods have been developed. Economic science has developed several methods for 
es�ma�ng the use and non-use value of goods and services in the field of environmental 
economics. These methods are directly applicable in the case of cultural heritage, as cul-
tural heritage sites have much in common with natural heritage sites. Valua�on of goods 
and services provided by cultural heritage assets can use two broad categories of meth-
ods: (a) stated preference; and (b) revealed preference methods.  

Stated preference methods rely on respondents making choices over hypothe�cal sce-
narios. Respondents are asked to choose the ‘best’ alterna�ve from among a set of hy-
pothe�cal scenarios, which are completely described by a set of a�ributes generated 
from an experimental design. Of them, the Con�ngent Valua�on Method is the most 
popular and has been used extensively in es�ma�ng the economic value of heritage 
sites, museums, etc.  

Revealed preference methods use observa�ons on actual choices made by people to 
measure preferences. The primary advantage of this category is the reliance on actual 
choices, but some�mes this characteris�c may also be considered a disadvantage. In this 
category there are a number of methods, including the Hedonic Pricing method, the 
Travel Cost method, the Produc�vity method, as well as market and surrogate market 
methods (using the market price of similar goods or of subs�tute goods or services). 

 
 
BIBLIOGRAPHY 
Hu�er M. and Throsby D. (eds.) (2008), Beyond Price: Value in Culture, Economics, and 

the Arts. New York: Cambridge University Press. 
Mergos G. (2017), Investment and financing of cultural heritage projects. In G. Mergos 

and N. Patsavos (Eds.), Cultural Heritage and Sustainable Development: Economic 
Benefits, Social Opportuni�es and Policy Challenges. Chania: Technical University 
of Crete, pp. 177-190 

Navrud S. and Ready R. C. (eds.) (2002), Valuing Cultural Heritage: Applying Environmen-
tal Valua�on Techniques to Historic Buildings, Monuments and Ar�facts. Chelten-
ham: Edward Elgar. 

Prontzas P. (2017), The economic value of cultural heritage assets – Methods and ap-
proaches. In G. Mergos and N. Patsavos (Eds.), Cultural Heritage and Sustainable 
Development: Economic Benefits, Social Opportuni�es and Policy Challenges. Cha-
nia: Technical University of Crete, pp. 221-227. 

Throsby D. (2003), Determining the value of cultural goods: how much (or how li�le) 
does con�ngent valua�on tell us? Journal of Cultural Economics, 27(3–4): 275-
285. 
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PARTICIPATION ACTIVITY 1:  Understanding the difference between price and value - 
The Value of the Bri�sh Monarchy  

Par�cipants will be shown the results of a study that has es�mated the economic value 
of the Bri�sh Royal Family for the United Kingdom. Obviously, this value has nothing to 
do with price and the difference with the concept of price should be stressed. The study 
es�mated the economic value of the Bri�sh monarchy at $88 billion. This value includes 
tangible proper�es including Buckingham Palace, Royal Collec�on of art, the famous 
Crown Jewels and the Duchies of Lancaster and Cornwall accoun�ng for only $33 billion, 
the family's added value on the economy of $55 billion, the annual economic impact that 
is es�mated, inter alia, at £550 and £150 million on tourism and trade respec�vely. The 
annual cost of the monarchy to Bri�sh taxpayers is a considerable £292 million, but it 
leaves a very strong posi�ve net result for the Bri�sh economy.  

For more informa�on access the site at: h�ps://fullfact.org/news/royal-family-are-we-
ge�ng-our-moneys-worth/ 

Objec�ve of and discussion on the exercise: 

The objec�ve of this exercise is to familiarize par�cipants with the concept of economic 
value and the difference between economic value and market price. Par�cipants will be 
asked to compare and discuss benefits and costs of the royal family of England to taxpay-
ers and make an assessment about the feasibility and financial sustainability of the Royal 
Family for the United Kingdom.  The ac�vity aims to acquaint par�cipants with the fol-
lowing concepts: 

□ The difference between value and price 

□ The need to measure the economic value that an individual (or the community) 
receives from cultural heritage assets.    

□ That public policy should be based on a method that compares costs and benefits 
for evidence-based decisions on public spending. 

□ The interests of the various stakeholders of a policy  

□ The dis�nc�on between various aspects of economic value (use & non-use value) 

Key ques�ons that par�cipants should be asked to address and discuss on the econom-
ic value: 

□ Why is economic value different than market price? 

Dura�on Needed equipment Procedure 

15 min. □ Three – four computers. 
□ Wi-Fi or Internet connec�on.  
□ Projector connected to a computer 

with internet connec�on to present a 
power point presenta�on. 

□ Present slide 11.  
□ Announce the exercise. 
□ Leave 2 minutes to prepare. 
□ Ask teams to present their assess-

ments. 
□ Discuss the different views. 
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□ What are the components of the economic value of the Bri�sh Monarchy? 

□ Explain the family's added value on the economy. 

□ Explain the annual economic impact on tourism and trade 

□ Explain the cost of the royal family for the economy 

□ Discuss the family’s net economic value to the UK economy  

 

PARTICIPATION ACTIVITY 2: Methods for es�ma�ng economic value 

Par�cipants will be asked to discuss various cases of economic values of museums es�-
mated in the literature. These cases use the three most popular methods in es�ma�ng 
the value of cultural heritage ac�vi�es, Con�ngent Valua�on (CVM), Travel Cost and He-
donic Pricing.  CVM is the most common method. CVM is based in economic u�lity theo-
ry and can produce reliable es�mates. Most biases can be eliminated by careful survey 
design and implementa�on. On the other hand, the es�ma�on of non-use values is diffi-
cult to validate externally, stated inten�ons of willingness to pay may exceed true feel-
ings and respondents may be unfamiliar with the good or service being valued and not 
have an adequate basis for ar�cula�ng their true value. Travel cost is the second most 
popular method. It uses differences in travel costs of individuals making use of a cultural 
site to infer the value of the site. This method requires complex sta�s�cal analysis, large 
data, hence it is expensive and �me consuming. The choice of Hedonic pricing method is 
suitable when enough data about the real estate market are available. A disadvantage of 
the method is that most cultural assets will have only small, if any, effects on housing 
prices.  Even where effects do exist, it may be difficult to es�mate them using economet-
ric methods because many factors, many of which are correlated, influence housing pric-
es. Finally, par�cipants will be asked to discuss what would be the use of these es�mates 
and why they are useful to policy makers. 

Key ques�ons that par�cipants will be asked to address and discuss: 

□ What is an evidence-based method for decision makers to arrive at a ra�onal de-
cision about the economic feasibility of a proposed project for the opera�on of a 
museum?  

□ What is the difference between CVM and Travel Cost methods? 

□ What is the difference between Travel Cost and Hedonic Pricing methods? 

□ What criteria could be used to choose among different assessment methods to 
es�mate the economic value of cultural heritage? 

Dura�on Needed equipment Procedure 

15 min. □ Three – four computers. 
□ Wi-Fi or Internet connec�on.  
□ Projector connected to a computer 

with internet connec�on to present a 
power point presenta�on. 

□ Present slides 22 and 23. 
□ Announce the exercise. 
□ Leave 2 minutes to prepare. 
□ Generate discussion among par�ci-

pants. 
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The Bas�on of the Grand Master’s Palace in the medieval town of Rhodes, Greece  (© A. Louizidis 2015. 
Source: h�ps://www.flickr.com/photos/europanostra/32837108474/in/album-72157681416179225/). 
 
This ambi�ous project has spanned ten years and focused on the restora�on and enhancement of the 
Bas�on of the Grand Master’s Palace in the medieval town of Rhodes. The composite defensive complex 
was in great need of a�en�on when the project was begun in the early 2000s a
er the collapse of large 
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parts of the original masonry of the eastern ba�ery of the bas�on, which was largely reconstructed in 
Rhodes’ Italian period in the first half of the 20th-century.  

“The project has enhanced this important part of the World Heritage City of Rhodes and helped to recov-
er the fortress’ topographical posi�on. It has also created a new space for public ac�vi�es, confirming 
the Palace’s status as a centre of ac�vity in the city”, the jury said. 



 138         

©
 S

ha
lv

a 
Le

ja
va

, S
ou

rc
e:

 h
�

ps
:/

/w
w

w
.fl

ic
kr

.c
om

/p
ho

to
s/

eu
ro

pa
no

st
ra

/3
96

33
36

77
51

/in
/a

lb
um

-7
21

57
66

15
21

21
18

77
/ 

The David Gareji Monasteries and Hermitage, located in Eastern Georgia, dates back to the 6th-
century. The site is comprised of 22 rock-hewn monasteries and more than 5,000 sanctuaries and 
cave-cells. The monastery complex faces the threat of irreversible deteriora�on. The main prob-
lem is the disintegra�on of the rocks. The churches and other spaces suffer extreme structural 
damage. The collapse of the structures also threatens the wall pain�ngs.  

Increased tourism to the site presents an opportunity but its sustainability needs to be addressed. 

Source: Europa Nostra 
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SESSION 12  
Cultural Heritage and the Local Economy * 

��With the role of cultural heritage in eco-
nomic development ac�vi�es at the 
local and regional level and their inte-
gra�on of relevant projects into local 
and regional economic planning.  

��With the various methods of financing 
cultural heritage projects, the iden�fica-
�on of alterna�ve sources of funding, 
and of raising revenues for the preserva-
�on of assets.  

��To understand and appreciate the direct 
and indirect economic benefits that cul-
tural heritage assets and projects pro-
vide to local economies and communi-
�es,  

��To understand and appreciate how cul-
tural heritage projects could be financed 
and what kind of funding sources could 
be used in a period of dwindling public 
funding. 

The Session aims to acquaint the par�cipants: The par�cipants will learn:  

The UNESCO Guidelines for Management of Heritage Sites provide an excellent star�ng 
point for understanding the process of project formula�on, planning and appraisal. In 
addi�on, a large body of experience has been accumulated in the World Bank and the 
European Investment Bank in planning, appraising and financing of cultural heritage pro-
jects worldwide.  

This Session presents Cost Benefit Analysis, the standard methodology for project plan-
ning and appraisal in economic development. The outcome of the analysis is a statement 
on the economic and social feasibility, as well as the financial viability of a par�cular pro-
ject. Economic and social feasibility means that the use of scarce resources in the project 
generates economic and social benefits for the economy and society that are greater 
than befits emana�ng from using these resources elsewhere in the economy. This meth-
odology calculates the economic value of the investment or the interven�on and reaches 
a ra�onal and evidence-based answer on the ques�on whether it is worth undertaking 
the project from the society’s point of view, i.e.  whether scarce resources should be 
invested in the project. The analysis also examines the financial sustainability of the pro-
ject. This means that it examines whether the project generates enough revenues for 
covering Opera�on and Maintenance (O&M) expenditure during its life�me. With public 
budgets under severe scru�ny it is not acceptable to select projects that put a con�nu-
ous burden on public budgets for O&M. Hence, it is necessary that the project during its 
life�me generates revenue that covers at least its O&M expenditure.  

* The presenta�on file (.ppt) is available at: h�p://www.inherit.tuc.gr/en/project/intellectual-output/ 
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TOPIC 1: The role of cultural heritage in planning development ac�vi�es at the local 
and regional level  
Planning and financing are the two most important dimensions of realizing the full devel-
opment poten�al of local cultural capital. An obvious ques�on that puzzles, perhaps, 
anyone who is engaged in local administra�on and economic planning is how to intro-
duce the local cultural heritage capital into local development planning and how to fi-
nance such ac�vi�es.  
The first task is to perform an assessment of investment needs and priori�es as a step-
ping stone in any local development planning process. It will include the iden�fica�on of 
specific projects and ac�vi�es within a mul�-year local development vision. With this 
informa�on at hand, a public consulta�on campaign should be ini�ated to collect, screen 
and synthesize inputs and ideas from stakeholders about the iden�fica�on of a vision 
feeding into a Local Master Development Plan, a mul�-year plan of investments and in-
terven�ons with specific objec�ves, projects and ac�vi�es, with milestones and quan�ta-
�ve targets. The key objec�ves should be: (a) strengthening the economy, (b) learning 
and wellness, (c) design and development, and (d) leadership.  
Priori�za�on is necessary, since limited public budgets have led to a reduc�on of publicly 
managed services and to an oversupply of heritage places in need of protec�on and res-
tora�on. In addi�on, this plan should include the iden�fica�on of opportuni�es for com-
mercial regenera�on of marginally non-viable heritage sites where a modest investment 
could bridge the cost-value gap (using the PPP model). Within these broad guidelines of 
the mul�-year plan, the next step is the iden�fica�on of specific projects and invest-
ments with as much detailed quan�ta�ve informa�on as possible on inputs and outputs. 
This process should aim to iden�fy ac�vi�es that target the development of specific sub-
sectors in cultural heritage.  Furthermore, it should aim to strengthen the wider non-
profit capacity building ini�a�ves in the area in order to encourage private crea�vi�es 
and inspira�ons. 
 
TOPIC 2: Alterna�ve methods of financing cultural heritage projects and sources of 
funding  
Currently, in the context of the present European economic situa�on public funding for 
heritage projects is extremely limited. European Union (EU) Structural Funds provide an 

 
Dura�on Details Notes 

Related slides  
on file: 4iii.ppt 

Topic 1 20 min  Presenta�on    2-14 

Par�cipa�on Ac�vity 1 15 min Group discussion  Assists Topic 1  

Topic 2 20 min Presenta�on  15-31 

Par�cipa�on Ac�vity 2 15 min Group discussion  Assists Topic 2  

Structure of 
the Session* 

* The Session can be delivered by a development economist with knowledge of the concepts of 
cultural economics, economic planning, social cost benefit analysis and the methodologies used 
in environmental economics. He should also have knowledge of sustainable development issues 
and development planning at the local level. 
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alterna�ve for funding, but they are quite limited. Also, EU Cohesion Policy Funds pro-
vide grants for heritage projects but again they are quite limited and cannot sa�sfy in-
vestment needs. Finally, bank financing is not generally interested in financing heritage 
ac�vi�es for various reasons. Public budgets, either for capital investment or for opera-
�on and maintenance, remain the most important financing source for specific cultural 
heritage projects, par�cularly within the framework of na�onal preserva�on policies of 
historic sites and monuments.  
At the same �me private financing is limited because there is generally no private inter-
est for financing heritage projects, due to their public good character and since charita-
ble funding is small compared to the needs. Dona�ons from charitable organiza�ons and 
from companies in the context of their Social Corporate Responsibility ac�vi�es, and 
crowd funding represent significant sources of funding. Further, perhaps the most im-
portant private funding source is, by far, volunteering represen�ng a large source of un-
paid work for heritage projects. This implies the existence of strong commitment on be-
half of the local popula�on as well as of capable local leadership.  
Engaging the private sector with Public Private Partnerships for structuring heritage pro-
jects has been a successful model in many case worldwide.  The involvement of private 
en��es for profit in cultural heritage investments is generally successful when the par�es 
involved have a clear idea of their objec�ves and constraints, and they have a clear in-
sight of the extent that a private-public coopera�on can add value, in rela�on to the tra-
di�onal funding sources. Finally, the scope of a PPP-project should be of sufficiently rele-
vant size to jus�fy the upfront investments in terms of transac�on costs. 
 
BIBLIOGRAPHY 
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in Historic City Cores and Cultural Heritage Assets for Sustainable Development. 
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portuni�es for cultural entrepreneurship. In G. Mergos and N. Patsavos (Eds.), 
Cultural Heritage and Sustainable Development: Economic Benefits, Social Oppor-
tuni�es and Policy Challenges. Chania: Technical University of Crete, pp. 207-220. 

Karaiskou E. (2017), Financing cultural heritage projects- Cri�cal parameters and sources 
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PARTICIPATION ACTIVITY 1:  Mapping local cultural heritage and its role in local devel-
opment planning  

In this ac�vity par�cipants will be asked to dra
 a short and quick mapping of the local 
Cultural Heritage of the place where the seminar is taking place.  Par�cipants should be 
cau�oned that crea�ng an inventory and mapping of cultural heritage assets in an area, 
be it a city or a region, is a systema�c approach following specific guidelines that need to 
be described. During the exercise the instructor should ask par�cipants to list cultural 
heritage assets in need of preserva�on and restora�on with proper reasoning. A
er a list 
of assets has been created, par�cipants will be asked to describe in more detail the tasks 
of analysing the economic development poten�al of the various cultural heritage assets 
for the local economy and society in order to arrive at a priority list for investments. Par-
�cipants should keep in mind that the available budget is limited.  

Objec�ve of and discussion on the exercise: 

The main objec�ve of this exercise is to familiarize par�cipants with the process of incor-
pora�ng cultural heritage assets into local development planning. The iden�fica�on, 
mapping and priori�za�on of cultural assets strengthens the informa�on base and is 
useful for planning and decision-making at the local level (e.g. cultural planning and de-
velopment, land use planning, economic development and tourism, among others). Also, 
building a stronger base of informa�on on the local cultural heritage assets will strength-
en the networks and collabora�on across a wide range of cultural groups and ac�vi�es 
and facilitate local economic development efforts. Then, the discussion of the invest-
ment cost of the restora�on and preserva�on will help iden�fy the investment gap and 
look for sources of funding and for sources of revenues from the development. Finally, 
the comparison of costs and benefits of alterna�ve ac�vi�es and their impact in the local 
economy and society should be discussed and assessed. 

 

Dura�on Needed equipment Procedure 

15 min. □ Three – four computers. 
□ Wi-Fi or Internet connec�on.  
□ Projector connected to a computer 

with internet connec�on to present a 
power point presenta�on. 

□ Announce the exercise. 
□ Leave 2 minutes to prepare. 
□ Ask par�cipants to contribute to 

the inventory explaining their rea-
soning. 

□ Discuss the economic development 
poten�al of the different assets and 
bring in the discussion the rela�on 
between costs and benefits. 

□ Prepare a priority a list of cultural 
heritage assets for investment and 
local development. 

MODULE 4      Investment Appraisal and Economic Planning of Cultural Heritage Projects 
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Key ques�ons that par�cipants should be asked to address and discuss mapping and its 
role in local development planning 

□ Why preparing an inventory or mapping of cultural heritage assets at the local 
level is important? 

□ What is the process for the iden�fica�on of investment needs and the calcula�on 
of the investment gap at the local level? 

□ How to assess the cost and benefits of restora�on and preserva�on of individual 
assets for the economy and society  

□ What is the process of priori�za�on of investments and the development of cul-
tural heritage assets and their inclusion into the local economic development 
planning programme? 

□ Discuss the economic significance of the carious cultural assets for the local econ-
omy and society. 

 

PARTICIPATION ACTIVITY 2: Planning and financing the restora�on of an old industrial 
building: A case study  

This case study presents the restora�on of an old industrial building in a new use and 
discusses its financing with private funding, facilitated by bank borrowing and the JESSI-
CA facility of the European Union. The building is near the center of a provincial Greek 
city that needs to be restored and preserved. Restora�on was costly and reuse was con-
sidered as the most appropriate way to save the building while preserving its architectur-
al value. The city lacked suitable high-quality hotel accommoda�on and the idea was to 
reuse the old industrial building as a hotel. The mo�o of the hotel is “A blend of history & 
culture”. The city is located 45 minutes from an interna�onal airport. It is considered to 
be vibrant and welcoming and a�racts visitors to the area because of the entertainment 
op�ons offered. All these unique sights can contribute towards maximizing the poten�al 
of the region and the development of several alterna�ve forms of tourism. Hence, it is 
believed that reusing the industrial building as a five-star hotel will have a long and 
las�ng impact on the economy and the quality of life of the city. Par�cipants will be 
asked to discuss alterna�ve ways of financing this endeavor.  

Dura�on Needed equipment Procedure 

15 min. □ Three - four computers. 
□ Wi-Fi or Internet connec�on.  
□ Projector connected to a 

computer with internet con-
nec�on to present a power 
point presenta�on. 

□ Announce the exercise. 
□ Leave 2 minutes to prepare. 
□ Ask par�cipants how to finance the restora�on 

and preserva�on of the old industrial building. 
□ Discuss alterna�ve methods of planning the 

reuse and the restora�on, as well as the corre-
sponding methods of financing. 

□ Present the method of financing used and dis-
cuss its advantages and disadvantages. 

SESSION 12: Cultural Heritage and the Local Economy  
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Objec�ve of and discussion on the exercise: 

The main objec�ve of this exercise is to enable par�cipants to understand the financing 
of the implementa�on of a project for a cultural asset in decline that can contribute to-
wards maximizing the poten�al of the region and the development of several alterna�ve 
forms of tourism. Through this case study, par�cipants will be able to understand and 
appreciate the direct and indirect economic benefits that cultural heritage assets and 
projects provide to local economies and communi�es, as well as to be able to incorpo-
rate cultural heritage projects into local and regional economic planning, as well as to 
understand and appreciate how cultural heritage projects could be financed and what 
kind of funding sources could be used. With declining public funding, genera�ng revenue 
and iden�fying alterna�ve funding sources is of paramount importance for the preserva-
�on and sustenance of local and regional cultural capital. 

Key ques�ons that par�cipants should be asked to address and discuss: 

Par�cipants should be asked to make an assessment about the suitability of the various 
sources of funding of cultural heritage projects like this case study: 

□ Public funds 

□ Public sector financial incen�ves 

□ Private financing 

□ Public and private partnership (PPP) 

Par�cipants may be asked to iden�fy similar cultural assets in their region and propose 
the implementa�on of a project including a proposal for its financing structure. 

NOTES  
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Hydrama Grand Hotel, Drama, Greece: Built in 1924, the Hermann Spierer tobacco warehouse has 
been a symbol of Drama, northern Greece, since its heyday as a tobacco produc�on centre. Dis-
used between 1974 and 2016, the building has been transformed into a luxury hotel – the Hydra-
ma Grand Hotel. This allows it once again to play a central part in the city’s daily life. 
 

Project facts:  
□ 55 permanent jobs and 16,000 guests a year. 
□ A listed monument of the Ministry for the Environment, Physical Planning and Public 

Works and a historic listed monument of the Ministry of Culture. 
□ Networking with similar historic monuments in Greece and Europe and developing inter-

cultural dialogue. 
 

Source: h�ps://europa.eu/investeu/projects/hydrama-grand-hotel_en.  
 

See also: Mergos G. and Moura�dou T. (2017), The economics of preserva�on of an old industrial 
building. In G. Mergos and N. Patsavos (Eds.), Cultural Heritage and Sustainable Development: 
Economic Benefits, Social Opportuni�es and Policy Challenges. Chania: Technical University of 
Crete, pp. 357-366. 
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group with the Organiza�on European 
Capital of Culture - Pafos2017 in Cyprus. 
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MODULE ACTIVITY 
A Visit to the Local Authority and to the 
Local Chamber of Commerce and Industry 

SCOPE OF THE VISITS 

During the first four days of the Seminar, par�cipants have a�ended a series of sessions 
presen�ng the various dimensions of cultural heritage as a generator of sustainable de-
velopment at local, regional or na�onal level.  Thus, they have been acquainted with the 
importance of cultural heritage to the economy and ability to compete in the global mar-
ketplace. They increasingly recognize the factors that emphasise the connec�on be-
tween economic compe��veness, sustainable development and cultural heritage.  

Now, it is necessary to have an understanding of the views and percep�ons of the local 
leaders, i.e. local authori�es, local opinion makers and the local entrepreneurial commu-
nity. An important ques�on is whether local leaders recognize the importance of culture 
and heritage for the local economy and its ability to compete in the global marketplace. 
In par�cular, whether they understand the connec�on between economic compe��ve-
ness, sustainable development and culture. For example: culture related economic ac�vi-
�es are growing in number and playing increasingly prominent economic and social 
roles; decisions about business loca�on are influenced by factors such quality of life and 
availability of skilled workforce; culture and heritage play a major role in urban regenera-
�on and community development by crea�ng new jobs as well as fostering an environ-
ment and ameni�es that a�ract talented young workers; and tourism cantered on cul-
ture and heritage can contribute to local economic growth by providing a diversified and 
sustainable means for crea�ng jobs and a�rac�ng revenue. 

For this reason, two visits are scheduled, one with the Mayor and the local council in 
charge of local economic development and a second one with the local Chamber of Com-
merce and Industry. If �me permits it would be good to have another session with local 
opinion leaders such as local newspapers, journalists and people from the media. This 
will increase the understanding of par�cipants on the public awareness and public per-
cep�ons about the poten�al of cultural heritage assets to operate as a lever for sustaina-
ble local economic development. 

 

VISIT TO THE LOCAL AUTHORITY 

The issue that should be the subject of discussion with the Mayor and staff of the local 
administra�on, either the City Council or the Regional Council, is how they consider the 
introduc�on of the local cultural heritage capital into local development planning and 
how they can finance these ac�vi�es.  
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The ques�ons that should be raised and discussed are the following: 

□ Is there an inventory of local heritage assets for the city or the region? 

□ Is there any study that has tried to iden�fy the pivotal role that cultural heritage 
assets or clusters in the city or region can play in local development? 

□ Has the City or the Region tried to incorporate cultural heritage assets into local 
development planning? If yes, what are the results so far. If not, why? 

□ Has the City tried to engage the local people and the en�re economy and society 
into the planning and in the execu�on of the development plan? If yes, what are 
the lessons learnt? If not, why?   

□ Has the City or Region developed a mul�-year strategy, detailed in a specific plan 
of cultural heritage development, comprising specific projects and ac�vi�es to 
support and strengthen the role of cultural capital into local development? What 
are the lessons learnt so far? 

□ What are the financing mechanisms and what sources of funding the City used to 
finance projects and ac�vi�es in cultural heritage? Is the available public funding 
sufficient for addressing the needs? Are the ci�zens willing to contribute towards 
funding cultural heritage ac�vi�es by raising taxes? 

□ What sources of funding do they look for? Public, charity, NGO, or private? What 
is their a�tude and percep�on towards private funding? Towards PPPs in the 
heritage sector? 

Par�cipants will be able to understand (a) the difficul�es of the introduc�on of the local 
cultural heritage capital into local development planning, (b) the need for increasing 
public awareness, (c) the benefits of seeking public consulta�on in the local planning 
process and the benefit of a ra�onality in decision making, and (d) the difficul�es of rais-
ing financing for cultural heritage ac�vi�es.  

 

VISIT TO THE LOCAL CHAMBER OF COMMERCE AND INDUSTRY 

The issue that should be the subject of discussion with the elected members of the local 
entrepreneurial community is how they consider the introduc�on of the local cultural 
heritage capital into local entrepreneurship and what incen�ves do they need in order to 
mobilize private entrepreneurial ac�vity in the cultural heritage sector.  

The key issues that need to be addressed in the discussion that would help Seminar 
Par�cipants to understand how the private sector considers investments in promo�ng 
cultural heritage are the following: 

Understanding the density of SMEs producing goods and services based on local cultural 
capital and the entrepreneurial capacity at the local level. 

Understanding the skills and knowledge at the local level, required for promo�ng entre-
preneurship in cultural heritage, poin�ng out the gaps and poten�al for training and in-
forma�on ac�vi�es. 

MODULE 4      Investment Appraisal and Economic Planning of Cultural Heritage Projects 
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Understanding the requirements for building up trust among stakeholders, the entrepre-
neurial community, the local authority, local opinion leaders and the ins�tu�onal base 
for se�ng up cultural capital-based development ini�a�ves.    

Understanding preferences and a�tudes towards alterna�ve forms of heritage assets 
management aimed at local development and on the role of the private sector. In par�c-
ular a�tudes towards PPPs. 

Understanding preferences and a�tudes towards alterna�ve instruments for financing 
the development and enhancement of heritage assets for genera�ng sustainable devel-
opment. 

Indica�ve ques�ons that could be raised and discussed with elected officials of the 
local chamber are the following: 

□ What is the engagement of the entrepreneurial community of the city or region in 
cultural heritage related economic ac�vi�es? What kind of opportuni�es exist?   

□ What is the capacity of local human capital in capturing these business opportuni-
�es? Would Incuba�on and other forms of business support services in cultural 
heritage related ac�vi�es help the entrepreneurial ac�vity in the area? 

□ Has the Chamber tried to influence the City Council to incorporate cultural herit-
age assets into local the economic ac�vity of the region development planning? If 
yes, what are the results so far. If not, why?  

□  What is the public percep�on about the role of the private sector in cultural her-
itage protec�on and sharing? 

□ What is the a�tude of the business community about alterna�ve forms of man-
agement of cultural heritage? 

□ What is the a�tude and percep�on of the business community for alterna�ve 
financing mechanisms for cultural heritage projects and ac�vi�es?  

□ What is the a�tude and percep�on of the business community about volunteer-
ing and for using it as a method of financing? 

 

 

 

MODULE ACTIVITY: A Visit to the Local Authority and to the Local Chamber of Commerce and Industry 
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MODULE 5 
Innova�on and Crea�vity 

This module swi
s to a more specialised topic which, at the same �me, allows for a thor-
ough and applied reappraisal of the no�ons and tools discussed throughout the seminar. 
Its contents structure start with a discussion on human capital in the new field of cultural 
heritage and sustainable development. The mul�disciplinarity adopted suggests a novel 
approach towards cultural heritage where the new genera�on of scholars and prac��on-
ers will have a holis�c approach understanding the impact of cultural heritage on local 
and interna�onal development. This emphasis on “knowledge” as an innova�on factor, is 
the basis of the second session which gradually introduces the par�cipants to a strategic 
holis�c approach regarding the reuse and rehabilita�on of built heritage (and especially 
20th century monuments) in a way dynamically adop�ng to the needs and the opportu-
ni�es of the present, while preserving the fundamental values of the past. The second 
session is making use of a thorough case study star�ng from the comprehensive study of 
a specific industrial heritage site and moving to a proposal for a research and innova�on 
cluster a�emp�ng to op�mise the monument’s environmental, social and economic 
ecologies. This no�on of innova�on and crea�vity cluster is further discussed throughout 
the third session of the module via a presenta�on and assessment of specific examples 
from the Italian and European experience.  

SESSION 13: Skills and Competencies in the Field of Cultural Heritage and Sustainable  
        Development  
          Authored by M. Papanastasiou 
 

SESSION 14: Adap�ve Reuse: Sustainable Strategies for our Futurist Past  
         Authored by N. Patsavos 
 

SESSION 15: Cultural heritage and crea�ve industries: a case study of thema�c  
                       innova�on clusters (and Crea�ve Spirits- URBACT project)  
          Authored by E. Bonaccorso 
 

WORKSHOP: Commercialising Cultural Heritage: Mapping the Process 
         Authored by J. Paulynn  

Structure of the Module 
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Wimpole Hall’s Gothic Tower in Wimpole, Cambridgeshire, UK. Winner of a EU 
Prize for Cultural Heritage / Europa Nostra Award 2016. 

“This is a unique example of a folly in its intended and specially designed idyllic 
landscape by Capability Brown. Its clever restora�on has returned this beau�ful 
landmark to the public and has enriched our knowledge of the social and cultural 
history of the estate”. 

Source: Europa Nostra  
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SESSION 13  
Skills and Competencies in the Field of Cultural  
Heritage and Sustainable Development * 

In this session we explore the impact of educa�on and learning on promo�ng cultural 
heritage in a sustainable manner. In the era of knowledge-economy, skills are a prerequi-
site towards securing a path of sustainable development through quality upgrading. In 
the context of cultural heritage as a complex system of interrelated knowledge interfaces 
creates the need for innova�ve “tools and methodologies” in the provision of high quali-
ty products and services.  It is also correctly argued that the par�cipa�on of mul�ple 
stakeholders is a key feature in designing sustainable public policies related to the sus-
tainable promo�on of cultural heritage.  At the same �me cultural heritage is considered 
as a “fluidity” and an ever-changing concept of mul�disciplinary/ interdisciplinary nature 
and as such it requires a diversity of theore�cal and empirical approaches in iden�fying 
it. Within this session we explore how learning and skills make culture as a pillar to sus-
tainable development in line with Sustainable Development Goals (SDGs) and in par�cu-
lar to SDG 11.4. For this purpose we built a Tripar�te around Learning/Training-Skills-
Sustainable development. A
er concluding with the session interested stakeholders will 
be able to iden�fy the required skills and competencies and thus the learning dimensions 
that define the sustainable promo�on of cultural heritage within their interest/loca�on 
through the provision of innova�ve and highquality services and will allow the develop-
ment of tailor-made learning programmes reflec�ng the idiosyncrasies of a par�cular 
region or monuments in the context of knowledge-economy. 

��Provide the par�cipants with an over-
view of the links between cultural herit-
age, educa�on/learning, skills and com-
petencies and sustainable development.  

��Develop the par�cipants’ understanding 
on the role of cultural heritage within a 
mul�disciplinary theore�cal and prac�-
cal context. 

��Develop par�cipants’ understanding on 
how systema�c skills enhancement can 
contribute in providing high quality ser-
vices and products within the wider 
cultural heritage sector in order to se-
cure sustainability. 

��Will be able to understand the link be-
tween and promo�ng sustainably cul-
tural heritage. 

��Will be able iden�fy the necessary theo-
re�cal and empirical background to-
wards the development of skills and 
competencies related to cultural herit-
age. 

��Will be able understand the mul�disci-
plinary nature of cultural heritage. 

The objec�ves of this session are to: At the end of this session the par�cipants: 

* The presenta�on file (.ppt) is available at: h�p://www.inherit.tuc.gr/en/project/intellectual-output/ 
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TOPIC 1: Loca�ng cultural heritage  

According to the OECD: “ ‘The knowledge based economy’ is an expression coined to de-
scribe trends in advanced economies towards greater dependence on knowledge, infor-
ma�on and high skill levels, and the increasing need for ready access to all of these by the 
business and public sectors”.1  

Cultural heritage is central to the quality of life of many communi�es.  This is par�cularly 
evident with regard to built cultural heritage.  Thus, governing bodies, whether local or 
na�onal or interna�onal encourage and support a sustainable symbio�c rela�on among 
individual and communi�es and built heritage acknowledging though that the way we 
understand cultural heritage determines its manifesta�on through �me. In this topic we 
introduce the concept of fluidity in cultural heritage i.e. how cultural heritage changes 
from period to period and we thus ques�on whether there is a need to acquire appropri-
ate knowledge and skills to iden�fy cultural heritage in our days. 

We then introduce the Tripar�te between Training-Skills- Sustainable Development and 
we discuss the interconnec�on between educa�on and learning, theore�cal and prac�-
cal in genera�ng those skills that allow interested stakeholders to recognize-regenerate-
capitalise cultural heritage.  

* The presenter needs to have a background in the development of educa�onal and training pro-
grammes  or be ac�vely involved in the promo�on of cultural heritage and ideally should have 
experience in teaching management and sustainability strategies up to 2nd year undergraduate 
programmes. 

 
Dura�on Details Notes 

Related slides  
on file: 5i.ppt 

Topic 1   5 min  Presenta�on 
Loca�ng cultural heritage.  

Discuss the link between edu-
ca�on-skills-sustainability  

  2 

Topic 2   5 min Presenta�on Sustainable Development in 
Cultural Heritage- SDG 11  3-4 

Par�cipa�on 
Ac�vity 1 10 min Ac�vity 

Discuss/describe the pictures- 
iden�fy poten�al skills re-

quired and how they relate to 
cultural heritage 

5-6 

Topic 3   5 min  Presenta�on Mul�disciplinarity in gener-
a�ng skills  7 

Topic 4   5 min  Presenta�on Skills and competencies  
acquired through learning  8-10 

Par�cipa�on 
Ac�vity 2 35 min  Ac�vity Prepara�on of case and  

interac�ve discussion  11 

Par�cipa�on 
Ac�vity 3   5 min Ac�vity Ques�ons/Answers Refers to 

the whole Session  12 

Structure of 
the Session* 

1 See: h�ps://stats.oecd.org/glossary/detail.asp?ID=6864 
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TOPIC 2: Sustainable development in cultural heritage - SDG 11  

According to UNESCO: “With Sustainable Development Goal 11 (SDG 11), countries have 
pledged to make ci�es and human se�lements inclusive, safe, resilient and sustainable”. 
Within this goal, Target 11.4 aims to “strengthen efforts to protect and safeguard the 
world’s cultural and natural heritage”.2 ICOMOS further works towards: the provision of 
guidance and support to involved stakeholders to localise “the SDGs in terms of main-
streaming heritage in sustainable development, encouraging their adop�on of heritage-
related policies, strategies and tools”.3 

In this topic the challenge is to understand how to contribute to sustainable develop-
ment by promo�ng cultural heritage. Then is important to ask sustainable development 
for who? i.e. people, se�lements, regions, countries? How this aligns with Sustainable 
Development Goals (SDGs) and in par�cular with SDG 11.4? How can we localize a global 
goal? What is the knowledge and skills we need towards the localiza�on direc�on? Top-
ics 1 and 2 pre-emp�vely provide “clues” to par�cipants for to Par�cipa�on Ac�vity 1 on 
how we understand the tripar�te of educa�on/learning- skills-sustainability. 

 

TOPIC 3: Mul�disciplinary in genera�ng skills  

Cultural heritage is associated with a mul�faceted array of values. Thus, cultural heritage 
may have aesthe�c, archaeological, architectural, historical, scien�fic, social, monetary, 
educa�onal, economic, spiritual, symbolic or technological value. Each value context is 
understood differently by the discipline that is asked to evaluate a heritage site. At the 
same �me as we have discussed in Topics 1 and 2, the involvement of different stake-
holders in valuing cultural heritage could lead to poten�al conflicts reflec�ng the way 
they understand cultural heritage. Such conflicts have usually a nega�ve impact on sus-
tainable development and societal welfare. This topic provides a background to the con-
temporary challenges of addressing cultural heritage in a sustainable manner. At the 
core of the solu�on is the concept of mul�disciplinary as a framework of embracing the 
diversity of knowledge in genera�ng mul�faceted skills and competencies in the era of 
knowledge-economy/society towards a converging understanding of cultural heritage 
valua�on.  Thus, mul�disciplinarity supports a novel approach towards cultural heritage 
where the new genera�on of prac��oners will have a holis�c approach understanding 
the impact of cultural heritage on local and interna�onal development. This topic will 
help par�cipants to prepare for Par�cipa�on Ac�vity 2 (see Bakri et al., 2015). 

 

TOPIC 4: New uses. Decisions and limita�ons 

This topic assesses the tripar�te- educa�on/learning-skills- sustainable development and 
looks at the outcome of mul�disciplinary learning in achieving the right set of skills and 
competencies in addressing sustainable development through cultural heritage. Is there 
a right mix of skills towards addressing cultural heritage sustainably? Should skills reflect 
flexibility or specificity? Should they be theore�cal or prac�cal? In this topic we will show 
2 See: h�p://uis.unesco.org/en/topic/sustainable-development-goal-11-4 
3 See: h�ps://www.icomos.org/images/DOCUMENTS/UN_SDG/SDGs_Mee�ng_Istanbul_201702 

ICOMOS_Dra
_Ac�on_Plan_Localizing_the_SDGs_20170406.pdf 
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how the interplay of skills are essen�ally mul�disciplinary in nature and can include as-
pects of variety of learning areas such as architecture, conserva�on, heritage manage-
ment, as well as development studies and environmental studies among others. The 
learning process should be reflected in the teams of stakeholders coming together to 
address a challenge related to cultural heritage site in a flexible but at the same �me 
targeted manner. Skills are the tools for any effec�ve heritage professional in the age of 
knowledge-economy.  The importance of strategy and vision, and community par�cipa-
�on will also be assessed. This topic will help par�cipants to prepare for Ac�vity 2. 

 

BIBLIOGRAPHY 
Guzmán P. C., Roders A. P. & Colenbrander B. J. F. (2017), Measuring links between cul-

tural heritage management and sustainable urban development: An overview of 
global monitoring tools. Ci�es, 60: 192-201. 

Bakri A., Ibrahim N., Ahmad S. & Zaman N. (2015), Valuing Built Cultural Heritage in a 
Malaysian Urban Context. Procedia-Social and Behavioral Sciences, 170: 381-389. 

Tweed C. & Sutherland M. (2007), Built cultural heritage and sustainable urban develop-
ment. Landscape and Urban Planning, 83(1): 62-69.  

Pereira Roders A., & van Oers R. (2011), Bridging cultural heritage and sustainable devel-
opment. Journal of Cultural Heritage Management and Sustainable Develop-
ment, 1(1): 5-14. 

Forum for the Future (2004), Learning and Skills for Sustainable Development Developing 
a sustainability literate society. Guidance for Higher Educa�on Ins�tu�ons. 

 
 
PARTICIPATION ACTIVITY 1:  Tripar�te of educa�on/Learning-Skills-Sust. development  

Understanding that cultural heritage is equally a personal percep�on contribu�ng to the 
“fluidity” of the concept. How does one perceive cultural heritage capitaliza�on? Are 
skills necessary and if yes what kind of skills in assessing cultural heritage and in turn is 
cultural heritage a pillar for sustainable development.  

Objec�ve of the ac�vity: 

The purpose is to start the par�cipants thinking how cultural heritage can become a pillar 
for sustainable development in a systema�c way with the support of learning and the 
consequent advancement of skills. It links with Topics 1 and 2 and precedes Ac�vity 2. 

Dura�on Needed equipment Procedure 

Allow 10 
minutes for 
interac�ve 
discussion 

□ 1 sheet of flipchart 
paper per group. 

□ Coloured markers. 
□ Tape or blutac to post 

answers on the wall. 

□ Form small groups of 2 or 3 par�cipants. 
□ Each group to describe what they see in the photos. 
□ Each group to link their descrip�on to the tripar�te. 
□ Post each group answer on the wall for all to see. 

MODULE 5      Innova�on and Crea�vity 
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PARTICIPATION ACTIVITY 2: Prepara�on of case and interac�ve discussion  

Par�cipants are asked to look at the winners of Europa Nostra 2016 projects.4 They are 
then asked to pick a project and within this project to iden�fy and answer the following 
six ques�ons: 

□ Which stakeholders have interest in par�cipa�ng in the project? 
□ How educa�on and learning contribute to the successful implementa�on of the 

project? 
□ What kind of challenges could the project meet? 
□ What kind of skills are important in developing this project? 
□ Who is benefi�ng from the project? 
□ How does the project contribute to sustainable development of the locality? 

Objec�ve of the ac�vity: The purpose is to start the par�cipants thinking how the tri-
par�te of educa�on/learning-skills and sustainable development can be implemented in 
a par�cular context of a par�cular real project. In this way they will be able to iden�fy 
through their own experience poten�al cultural heritage projects to develop and imple-
ment. 

 

PARTICIPATION ACTIVITY 3: Discussion and ques�ons  

Par�cipants are encouraged to ques�on the presenta�on and develop their understand-
ing of the cultural heritage triangle.   

Objec�ve of the ac�vity: The objec�ve is to encourage par�cipants’ deeper thinking 
about the five topics covered in this session.   

Dura�on Needed equipment Procedure 

Allow 35 minutes, approxi-
mately 20 minutes for 
selec�on of case and an-
swer of each ques�on and 
15 minutes for interac�ve 
discussion coordinated by 
instructor for findings.  
During interac�ve discus-
sion, the instructor should 
help students assess find-
ings against the Tripar�te. 

□ 1 sheet of flipchart 
paper per group. 

□ Coloured markers. 
□ Tape or blutac to post 

answers on the wall. 

□ Form small groups of 2 or 3 par�cipants. 
□ Each group must have been allocated a 

laptop and have internet connec�on. 
□ Each group to select a case and answer 

the six ques�ons. 
□ Each group to summarise their answers 

on a flipchart page. 
□ Post each group answer on the wall for 

all to see. 

SESSION 13: Skills and Competencies in the Field of Cultural Heritage and Sustainable Development  

Dura�on Needed equipment Procedure 

Allow 5 
minutes for 
ques�ons and 
discussions 

(none) □ Ask par�cipants if they have ques�ons. 
□ Encourage the other par�cipants to answer ques-

�ons to s�mulate discussion. 
□ Ques�on the par�cipants answers. 

4 See: h�p://www.europeanheritageawards.eu/winner_year/2016/ 
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Conserva�on study of the village Gostusa in Pirot, SERBIA. 

Winner of a EU Prize for Cultural Heritage / Europa Nostra Award 2016. 
  

“The inten�on of the team to re-use the former government buildings as 
cultural centres which could poten�ally encourage tourism to the area and 

revitalise the village is a valuable aspect of this project”, the jury noted.  

Source: Europe Nostra 

© Elena Vasić Petrović 2015. Source: h�ps://www.flickr.com/photos/
europanostra/26133875305/in/album-72157665891876612/ 



 160         

Aspra Spi�a, C.A. Doxiadis, Greece  

©
 Je

nn
y 

Ri
go

u.
 



 161 

SESSION 14  
Adap�ve Reuse: Sustainable Strategies  
for our Futurist Past * 

This specialised session is focusing on the strategic no�on of “adap�ve reuse”, a novel 
term which inevitably highlights the ques�on of the value of the exis�ng built fabric, 
which can be a strong resource that calls for our a�en�on in terms of social, economic 
and environmental sustainability. This term has been only recently coined in order to 
allow the interna�onal community to address the challenges and the opportuni�es pre-
sented by the need to introduce sustainable development within the agenda and the 
objec�ves of built heritage. In this session, it is presented and discussed through the rel-
a�ve context of the do.co.mo.mo, the interna�onal architectural organisa�on dealing 
with the documenta�on, preserva�on and promo�on of the modernist architectural 
pasts. This whole discourse has a definite “strategic” character in the sense that it relies 
on a holis�c approach looking, simultaneously, at all spa�al scales and at the impact of a 
proposed ac�on. As a case study, the session presents the industrial se�lement of Aspra 
Spi�a in Greece, designed by the renowned architect and planner Constan�nos Doxiadis. 
Par�cipants are guided through a structured approach highligh�ng all the important and 
contradictory parameters defining Aspra Spi�a and their possible future as a ques�on. 
Following its first 50 years of opera�on, the se�lement is facing a cri�cal challenge. It 
need a new role and character, in order to guarantee its future existence. The session 
presents a proposal for the development of a research and innova�on cluster at Aspra 
Spi�a. This proposal steams from an analysis of its inherent poten�al and from a recodifi-
ca�on of both its architectural principles and its programme.  

��Par�cipants will gain an understanding 
of such novel and interdisciplinary con-
cepts as “adap�ve reuse”, “strategic 
design” and the “cluster”.  

��Par�cipants will study and analyse a 
seminal case study.  

��Par�cipants will be able to cri�cise a 
proposal applying the above concepts 
and discuss about other possible ideas 
of their own. 

��To assess the novel concept of 
“adap�ve reuse” in terms of its poten-
�al for the sustainable management of 
built heritage. 

��To iden�fy the fundamental stakes em-
bedded in an adap�ve reuse project. 

��To correlate the built heritage values 
and the sustainable development po-
ten�al of built heritage assets in a stra-
tegic holis�c way.  

Objec�ves of the session: The par�cipants will be able: 

* The presenta�on file (.ppt) is available at: h�p://www.inherit.tuc.gr/en/project/intellectual-output/ 
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Dura�on Details Notes 

Related slides  
on file: 5ii.ppt 

Topic 1   5 min  Presenta�on   2-4 

Par�cipa�on 
Ac�vity 1 10 min Discussion Refers to Topic 1  5 

Topic 2 10 min Presenta�on  6-8 

Par�cipa�on 
Ac�vity 2 10 min Discussion Refers to Topics 12-5 9-12 

Topic 3 10 min Presenta�on  13-18 

Topic 4 10 min Presenta�on  19-21 

Topic 5 10 min Presenta�on  22-25 

Par�cipa�on 
Ac�vity 3 10 min Discussion Refers to the whole Session  26 

Structure of 
the Session* 

MODULE 5      Innova�on and Crea�vity 

* The session can be delivered by architects, preserva�onists, urban planners, and industrial ar-
chaeologists. 

TOPIC 1: Strategic thinking  

This topic explains the fundamental difference between strategic and tac�cal thinking, 
since, what is suggested is that the introduc�on of sustainability in the field of built herit-
age studies and management calls for a strategic and holis�c approach able to offer a 
more adap�ve and comprehensive framework. The challenges and the opportuni�es at 
hand, environmental, economic and social, are interdependent and interconnected on 
the level of the mul�ple impacts any interven�on has. By expanding our understanding 
of cultural heritage assets in terms of systems theory, allows for an approach which work 
with the rela�ve complexity instead of compartmentalizing the problems and resolving 
them only par�ally, and, thus, inefficiently.  

 

TOPIC 2: Adap�ve reuse, a new strategic no�on  

This topic explains the new concept of “adap�ve reuse”, in itself a most challenging task 
for the built heritage community, tradi�onally concerned primarily with issues of docu-
menta�on, preserva�on and conserva�on. The topic stretches the extreme case of mod-
ern architectural heritage and its contradictory specific character, since, one the one 
hand, modern heritage does not enjoy great public recogni�on, and, on the other, the 
general principle governing heritage studies, steaming from the study of classic an�quity, 
do not correspond to the a�ributes and the values of modernist buildings and sites.  

 

TOPIC 3: The problem posed, Aspra Spi�a  

This topic swi
s to the presenta�on of a prominent case study, that of Constan�nos Dox-
iadis’ s Aspra Spi�a industrial se�lement in Greece. The se�lement is discussed in a poly-
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valent way, describing: a. a general evalua�on of Aspra Spi�a as a monument, b. Doxi-
adis’ s original inten�ons, c. the se�lement’s historical development, d. the se�lement’s 
present condi�on and risks.  

 

TOPIC 4: Need for ac�on  

This topic further examines the Aspra Spi�a case study and moves towards a more fo-
cused discussion of the ques�ons raised and the way they may be resolved. In this sense, 
this topic a�empts to correlate the three previous topics and to introduce the one fol-
lowing.  

 

TOPIC 5: What can be done?  

This topic presents the proposal for a Research and Innova�on Aluminum Cluster to be 
hosted at the Asrpa Spi�a industrial se�lement. This idea is related to both Doxiadis’ s 
design principles and M. Porter’s cluster theory prerequisites. The project is put forward 
as a way to summarise all the topics of the session. It also allows to revise ideas and tools 
discussed throughout the whole module and the seminar.  

 

 
 

 

 

 

BIBLIOGRAPHY 
Karavas I., Aluminium of Greece SA (2016), From a prototype industrial se�lement to-

wards a new model for regional and local development: the case of Aspra Spi�a. 
Video of the Presenta�on given at the 1st InHeriT Conference, CULTURAL HERIT-
AGE AS ECONOMIC VALUE: Economic Benefits, Social Opportuni�es and Challeng-
es of Cultural Heritage for Sustainable Development, 11-13 May 2016, Kastri, Ath-
ens. Available at: h�ps://www.youtube.com/watch?v=tNhxiVEamGs&list=UUn-
_omrCTgW8N9l_8BB0yIw&index=19  

Kyrtsis A. (2006), Constan�nos A. Doxiadis: Texts, Design Drawings, Se�lements. Athens: 
Ikaros. 

Porter M. E. and Stern S. (2001), Innova�on: Loca�on Ma�ers. MIT Sloan Management 
Review 42, no. 4 (Summer 2001): 28–36. 

Rigos I. & Tsirigo�s H. (2017), A Successful Example of Development: Anavra Magnisias. 
In G. Mergos and N. Patsavos (Eds.), Cultural Heritage and Sustainable Develop-
ment: Economic Benefits, Social Opportuni�es and Policy Challenges. Chania: 
Technical University of Crete, pp. 305-308. 

Tostoes A. & Ferreira Z. (2016), Adap�ve Reuse: the modern movement towards the fu-
ture. Lisbon: do.co.mo.mo interna�onal & Casa di Arquitectura. 
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Par�cipa�on Ac�vity 1: Discussion  

Ques�ons: 

□ What is strategic thinking? 

□ What would it mean to think strategically about a place? 

Through this first set of ques�ons try to have the par�cipants rephrase the basic meaning 
of the no�on of “strategic thinking” instead of “tac�cal thinking”. It is essen�al they refer 
to no�ons of “impact”, or other terms, such as “the big picture”, “in between the scales”, 
and other rela�ve phrases. You should a�empt to have the par�cipants relate strategic 
thinking to the field of spa�al design and planning, otherwise, if the audience has no de-
sign and planning background, to the no�on of place, as also developed in other sessions 
of the seminar.   

□ What would it mean to think strategically about a place in terms of sustainable 
development and innova�on? 

□ Could you think of an example from your own experience? 

□ A�empt to describe it both in descrip�ve way and through a strategic perspec-
�ve. 

□ Could you produce the diagramme of the strategic approach? 

Through this second set of ques�ons you should try to move from strategic spa�al 
thought to the more specific context of strategic spa�al thought about built heritage and 
sustainable development. In that sense, you are basically a�emp�ng to locate the gen-
eral context of the session. It is important that par�cipants are gradually led to the more 
detailed defini�on of the topic at hand, while, closing down the discussion with a hands-
on diagramme they need to draw and explain themselves, as a way to summarise the 
above. Par�cipants should be encouraged to contribute with their own personal and ins�-
tu�onal experience and examples and, also work as a team of 3-4 persons for the dia-
gramme. 

 

Par�cipa�on Ac�vity 2: Discussion 

Discuss the following statements: 

□ Aspra Spi�a, as a 20th century architecture and urbanism heritage site, is not a 
monument per se. The se�lement’s monumental value cannot not be defined 
according to the same criteria registering, for example, a classical temple or a 
gothic cathedral.  

□ On the other hand, it is equally evident that the se�lement is endangered and 
should it be protected. 

These two statements come a�er a short presenta�on of Aspra Spi�a and their heritage 
value, as documented by the rela�ve interna�onal body, do.co.mo.mo. The inten�on of 
this discussion is to challenge tradi�onal beliefs about a monument’s value. Par�cipants 
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should be asked if they agree or not with the fact that this se�lement is considered a 
monument, and why. On a second level, they should be asked to explain how they would 
approach the ques�on of this se�lement’s conserva�on and adapta�on to change. If par-
�cipants have different backgrounds, it would be very useful to share with the rest of the 
seminar team their personal and ins�tu�onal different opinion. They should be asked to 
speak both in terms of their professional and educa�onal background (if rela�ve), and 
according to their own personal beliefs and understanding. At the end of the discussion, it 
should be clear to all that the introduc�on of sustainability in the field of heritage studies, 
as previously discussed, is s�ll a controversial issue. S�ll, when looking at more specific 
cases, such as that of an industrial 20th century se�lement, the challenges become even 
greater for the general public as well as for professionals and specialists. 

 

Par�cipa�on Ac�vity 3: Discussion  

Ques�on: 

□ Could you STRATEGICALLY evaluate the Aspra Spi�a Proposal (R&I Aluminum Clus-
ter) according to the Global Sustainability Goals? 

Through this ques�on or a similar one try to further explain to the par�cipants how the 
different topics discussed within this session, as well as the whole seminar (if possible and 
there is �me available) fit together as a detailed and structured methodology regarding 
the evalua�on, preserva�on and sustainable development of built heritage sites and 
monuments.  

NOTES  
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Snapshot from the Darsena Pop Up 
sports center in Ravenna, Italy. 
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SESSION 15 
Cultural heritage and crea�ve industries: a case study 
of thema�c innova�on clusters (and Crea�ve Spirits- 
URBACT project) * 

The last two decades the role of culture has become decisive in the urban development 
process. Various European ci�es have increased their investments in this sector, in-
ves�ng not only to the preserva�on and enhancement of cultural heritage, but also to 
the contemporary cultural crea�vity through the development of inter alia crea�ve net-
works.  

In this framework, this session presents new approaches to urban regenera�on based on 
the crea�ve networks.  Firstly, it introduces par�cipants in the important role of crea�ve 
districts or crea�ve quarters in the urban regenera�on processes and later on discusses 
two case studies, in order to underline the importance of co-design and par�cipatory 
approaches in strategic development strategies.  

The first case study refers to the establishment of the regional cluster of the Emilia-
Romagna Region, in Italy, as model of regional governance. The second case study refers 
to the Crea�ve Spirits project, funded by the European Union in the framework of the 
URBACT programme, as example of the ways that EU fund can strategically used to im-
prove the transna�onal coopera�on between ci�es in order to boost crea�ve entrepre-
neurship through crea�ve-based urban strategies.  

��To provide to the par�cipants an over-
view of new approaches based in crea-
�vity in urban regenera�on processes.  

��To familiarize par�cipants with par�ci-
patory project design tool and method-
ologies. 

��To familiarize par�cipants with EU strat-
egies in urban regenera�on processes.   

��Will be able to understand the differ-
ence between the planning of a set of 
ac�vi�es and the designing of a strate-
gic development plan. 

��Will be able to understand the par�cipa-
tory planning process. 

��Will be able to be�er understand of the 
EU strategies in urban regenera�on pro-
cesses. 

Objec�ves of the session: At the end of this session the par�cipants: 

* The presenta�on file (.ppt) is available at: h�p://www.inherit.tuc.gr/en/project/intellectual-output/ 
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Dura�on Details Notes 

Related slides  
on file: 5iii.ppt 

Topic 1   5 min  Presenta�on 
Annalise the connec�on be-

tween urban regenera�on crea-
�vity and cultural heritage  

 1-4 

Topic 2 10 min Presenta�on Presenta�on of the case study: 
Emilia Romagna Regional Cluster 5-17 

Topic 3 15 min Presenta�on 
Presenta�on of the case study: 
URBACT programme and crea-

�ve spirits project 
18-32 

Par�cipa�on 
Ac�vity 1 20 min Discussion 

New skills, new competencies 
and new opportuni�es for Urban 

project designer  
- 

Structure of 
the Session* 

MODULE 5      Innova�on and Crea�vity 

* The session can be delivered by architects, urban designers, urban planners, and facilitators in 
par�cipatory project design. 

TOPIC 1: Cultural heritage and culture: towards an approach of crea�ve networks  

The last twenty years culture has increased its role in the urban development process. 
The leverage on culture as strategy to promote social and economical urban regenera-
�on of a specific area of the ci�es, has led to significant increasing of investments in the 
cultural sector. Thus, the crea�ve aspect of the ci�es has changed from a simple image 
to an effec�ve means of regenera�on in terms of economic and social development 
(Bianchini, Parkinson, 1993). These urban dynamics, have been addressed by numerous 
authors. Usually the preference has been given to two points of view:  some have high-
lighted the importance of "consump�on" of culture and image (Vanolo, 2008), while oth-
ers have rather looked at cultural produc�on in itself (Pra�, 2004); the possible interac-
�on between these two is s�ll weak. The recogni�on of the crea�ve ci�es, have been 
generally used standardized criteria and lists of requirements-features based mostly on 
ac�vi�es and events 

Beyond this approach is emerging the importance of the study of the development of 
cultural processes in their broader meaning. This approach analyses the physical regen-
era�on on the territory but also the role played in this process by the networks that sup-
ports the crea�ve urban economy. In the case of Newcastle-Gateshead, three aspects 
have determined the successful of a regenera�on strategy: 

□ Promote diversity vs homologa�on. 

□ Promote a wide involvement of different stakeholders. 

□ Design with a long term sustainable vision.  

This approach has created the development of crea�ve districts or crea�ve quarters 
where the crea�ve economy has started to play an important role for the development 
of the city. 
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TOPIC 2: The regional clusters of Emilia Romagna Region  

The Emilia-Romagna Region has promoted a public consulta�on involving companies, 
public and private research ins�tutes, that have iden�fied four strategic priori�es 
(increase the compe��veness of companies in the Emilia-Romagna region, suppor�ng 
the areas of emerging specializa�ons, drive the changes, develop high quality services) 
and five areas of specializa�on on the base of their current economic and social im-
portance and their growth poten�al. The five areas are: agri-food, mechanics and motor, 
construc�on industry, health industries and cultural and crea�ve industries. 

In order to promote the development of these sectors, in the 2017 seven Clust-Er associ-
a�on were officially created, involving as a member private companies, innova�on cen-
ters, private and public founda�ons. 

One of them is the Cultural and Crea�vity Industries Cluster. 

What makes the ICC sectors different from the others is the high presence of micro-
enterprises, individual companies and freelancers that have shown its ability to adapt 
itself to a different world labour contests and resist to a current economic phase. 

The ICCs Cluster represents a strategy to: 
□ Integra�ng cultural and crea�ve components with economic and financial man-

agement. 
□ Building a strong regional iden�ty. 
□ Developing compa�ble business models. 
□ Forming a bridge for the gap between the acclaimed produc�on sectors, civil soci-

ety and public & private decision-makers. 
 

TOPIC 3: Crea�ve Spirits project funded by the URBACT programme 

Crea�ve spirits is a network of nine European ci�es, Lublin-Poland, Kaunas-Lithuania, 
Waterford-Ireland, Loulé-Portugal, Ibi-Spain, Ravenna-Italy, Maribor Slovenia, Sofia -
Bulgaria. These ci�es have a common need to improve the implementa�on of their ex-
is�ng integrated urban strategies by including novel approaches linked to CCIs. The joint 
policy challenge for the network is to be�er facilitate the above “crea�ve ecosystem” to 
be able to a�ract crea�ve entrepreneurs and boost crea�ve entrepreneurship in dedicat-
ed urban areas. CCIs comprise economic ac�vi�es that create economic value through 
the genera�on and exploita�on of intellectual property. A city is able to mobilise ideas, 
talents and crea�ve organiza�ons when it knows how to foster a crea�ve milieu by iden-
�fying, nurturing, a�rac�ng and sustaining talent. Local governments all over the world 
are increasingly becoming aware of the CCI’s poten�al to generate jobs, wealth, and cul-
tural engagement. With their diverse industries, variety of urban forms and as magnets 
of skilled workforce, and cultural diversity, ci�es and their emerging crea�ve milieus can 
be a suppor�ve environment for the actors of the crea�ve economy, ranging from arts 
and cultural ins�tu�ons to vibrant start-up scenes. The partnership enables the partner 
ci�es to exchange knowledge and learn from each other to overcome the implementa-
�on challenges related to their crea�ve urban strategies. 



 174         

Par�cipa�on Ac�vity 1: Discussion  

Ques�ons: 

□ What are the tradi�onal skills, knowledge and competencies of architects and/or 
urban planners? Please indicate a maximum of 5. 

□ What are the new skills, knowledge and competencies that architects and/or ur-
ban planners should have? (i.e. coordina�on of different stakeholders, goal ori-
ented approach, conflict management, �me management etc.)  

□ Why do you think these new skills are nowadays important?  
□ What is the role of ICC in re-thinking the role of the ci�es?  

 
 
BIBLIOGRAPHY 
Comunian R. (2011), Social network analysis. Regional Insights, 2(2):3. 
Bianchini F. and Parkinson M. (1993), Cultural policy and urban regenera�on. Manches-

ter: Manchester University Press. 
Florida R. (2002), The rise of crea�ve class. New York: Basic Books. 
Minton A. (2003), Northern soul: culture, crea�vity and quality of place in Newcastle and 

Gateshead. London: DEMOS & RICS. 
 
WEBPAGES 

□ h�p://webarchive.unesco.org/frame/20160802141511/h�p://en.unesco.org/
cultureofpeace/main-areas-ac�on/mutual-understanding-through-cultural-
heritage 

□ h�p://URBACT.EU/crea�ve-spirits 
□ h�ps://www.retealtatecnologia.it/clust-er/industrie-culturali-e-crea�ve 
□ h�p://www.unesco.org/new/en/culture/themes/crea�vity/crea�ve-ci�es-

network/about-crea�ve-ci�es/ 
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NOTES  
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WORKSHOP   
Commercialising Cultural Heritage: 
Mapping the Process * 

One of the key themes explored in the previous workshops is around cultural entrepre-
neurship. It allows for the explora�on of the benefits of tangible inherited (or some�mes 
constructed) cultural assets and its poten�al implica�ons on local economic develop-
ment. Cultural entrepreneurship is a fairly unique sub-field of entrepreneurship, but the 
available business tools to assess and plan such business opportuni�es are somewhat 
similar to assessment of other enterprises. 

As entrepreneurs, cultural heritage is something that can create a return on investment 
while sustaining the essence of a par�cular artefact it is u�lising. This session is a good 
star�ng point to assist par�cipants of the workshop to develop an ac�on plan for a busi-
ness idea, while drawing some a�en�on to some concepts unique to cultural entrepre-
neurship – as it takes into account the cultural triangle and businesses’ impact on socie-
ty, culture and environment.  

Tools such as the SWOT Analysis, Porter’s Five Forces, and various budge�ng tools are 
u�lised in this session to create an ac�on plan for cultural enterprises.  

��To enable the par�cipants to ini�ate a 
plan to commercialise cultural heritage 
artefacts. 

��To expose par�cipants to various busi-
ness planning and assessment tools 
such as SWOT Analysis, compe�tor anal-
ysis, and budge�ng formats. 

��To allow for an understanding of the 
various components of a generic busi-
ness plan, and how to tailor this to plan-
ning for cultural enterprises. 

��Will be able to assess business opportu-
ni�es using tools such as SWOT analysis, 
compe�tor analysis and macro-
environment level analysis. 

��Will be able to understand some of the 
key components in financial budgets. 

��Will be able to demonstrate the ability 
to outline key components of a business 
plan. 

The objec�ves of this session are: At the end of this session the par�cipants: 

* The presenta�on file (.ppt) is available at: h�p://www.inherit.tuc.gr/en/project/intellectual-output/ 
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Dura�on Details Notes 

Related slides  
on file: 5iv.ppt 

Introduc�on  2 min  Presenta�on  Introduc�on  1-2  

Topic 1 3 min  Presenta�on 
Revision of cultural heritage 
triangle and introduc�on to 

entrepreneurial process  
3-4 

Topic 2 8 min Presenta�on Intro to strategy mapping  5-7 

Part. Ac�vity 1 8 min Ac�vity Mapping of strategy  8 

Topic 3 8 min  Presenta�on Market analysis  9-11 

Part. Ac�vity 2 8 min  Ac�vity SWOT Analysis  12 

Topic 4 6 min  Presenta�on Brief on opera�onal, financial 
and management plans  13-15 

Part. Ac�vity 3 10 min  Ac�vity Fill out ac�vity sheet  16 

Topic 5 5 min  Presenta�on Metrics comments  17-18  

Topic 6 5 min  Presenta�on  Forma�ng a plan  19-20 

Part. Ac�vity 4 10 min Q&A Pitching ac�vity  21 

Structure of 
the Session* 

* The workshop leader needs some understanding of various management, accoun�ng and finance 
tools used in developing business plans. Ideally, they have had experience and taught in similar 
previously men�oned areas and a knowledge about entrepreneurial prac�ce at least in the un-
dergraduate intermediate level.   

TOPIC 1: Cultural Entrepreneurship: Opportuni�es 

This session is a star�ng point for developing an ac�on plan for a business idea, no�ng 
some of the items that need a�en�on and careful considera�on. The first topic revises 
some of the concepts covered in previous workshops, including the importance of the 
cultural triangle.  
 

TOPIC 2: Know your mission 

This topic looks into the understanding of strategy and strategy formula�on. It is im-
portant to recognise that an organiza�on has to start with understanding where the 
company is at present, where it wants to go in the future and how it plans to achieve it.  
 

TOPIC 3: Marketplace analysis 

SWOT Analysis and Porter’s Five Forces are briefly discussed in this topic, and a discus-
sion of how such tools can be used in planning a business.  
 

TOPIC 4: Opera�onal, financial and management plans 

This sec�on looks at three of the main components within a business plan. These three 
subsec�ons typically form the map of how a business can achieve its objec�ves. Howev-
er, more focus is placed on the financial planning aspect of this topic. 

MODULE 5      Innova�on and Crea�vity 
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TOPIC 5: What gets measured… gets done 

This topic briefly discusses the importance of metrics used, and the limita�ons of using 
purely financial metrics. It nudges the par�cipants to consider social, environmental and 
cultural impacts of their business as well – making their businesses more aligned with 
cultural heritage issues. 
 

TOPIC 6: Pu�ng it all together 

This is a brief concluding topic. In this topic, the par�cipants will also be handed out a 
one-page sheet outlining a summary of what is to be included in a business plan. 
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PARTICIPATION ACTIVITY 1: Map out your strategy  

This ac�vity is structured to get par�cipants to think about the importance of having a 
strategy/vision. 

Objec�ve of the ac�vity: 

The purpose of the ac�vity is to get par�cipants to display understanding of how strate-
gies are formulated; and how this can be used to map out the direc�on of an organisa-
�on. 

Dura�on Needed equipment Procedure 

Allow 8 
minutes for 
this ac�vity 

□ 1 sheet of flipchart 
paper per group. 

□ Coloured markers. 
□ Post-it notes. 
□ Blu-tac or tape to 

post on the wall. 

□ Form groups of 4-5 par�cipants. 
□ Each group to select a business idea from within the 

group. 
□ Each group to formulate a strategy for their business 

idea. 
□ Using post-it notes, write out the objec�ves and ini�a-

�ves that can drive the selected strategy forward.  
□ Post flip-charts on the wall. 
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PARTICIPATION ACTIVITY 2: SWOT Analysis  

Understanding the organisa�on’s internal characteris�cs (their strengths and weakness-
es) and their external environment (the opportuni�es and threats) are crucial in planning 
for a business. 

Objec�ve of the ac�vity: 

The purpose of this ac�vity is for par�cipants to recognise SWOT as a tool for assessing 
and evalua�ng business opportuni�es. 

 

 

PARTICIPATION ACTIVITY 3: Financial Planning  

Three of the generic financial statements included in a business plan are: the prof-forma 
balanced sheet, budgeted income statement and a budgeted cash-flow statement. In 
this ac�vity, various values to be calculated for these three statements are calculated. 
Capital budge�ng and opera�onal budge�ng are focused on.  

Objec�ve of the ac�vity: 

The purpose of this ac�vity is for par�cipants to be able to understand some of the key 
financial statements used in business and how some of the values are derived for these 
financial statements.  

Dura�on Needed equipment Procedure 

Allow 8 
minutes for 
this ac�vity  

□ 1 sheet of flipchart 
paper per group. 

□ Coloured markers 
□ Post-it notes. 
□ Blu-tac or tape to post 

on the wall. 

□ Stay in the same groups as in Ac�vity 1. 
□ Follow instruc�ons on the ac�vity slide. 
□ Each member is to contribute at least one post-it 

note for each quadrant. 

Dura�on Needed equipment Procedure 

Allow 10 
minutes for 
this ac�vity  

□ Ac�vity print out 
sheets. 

□ Pens. 

□ Stay in the same groups as in Ac�vity 1 
□ Follow instruc�ons on the ac�vity slide 
□ Each member is to contribute to the worksheet.  
□ Each member (if there are at least four members) 

are to think of items to be placed in the following 
boxes: 

□ Capital 
□ Capital Expenditure 
□ Revenue Streams 
□ Opera�onal Expenses 
□ The group is then to calculate poten�al equity value 

and poten�al profit (or loss) for the business. 

MODULE 5      Innova�on and Crea�vity 
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PARTICIPATION ACTIVITY 4: 90 second Elevator Pitch  

A lot of informa�on may be put together for a business plan, this ac�vity allows par�ci-
pants to think of what the most important part of the planning is for them – if they were 
to do a �me-constrained business pitch. 

Objec�ve of the ac�vity: 

The purpose of this ac�vity is to allow par�cipants to highlight what the main strengths 
of their business plan could be.  

Dura�on Needed equipment Procedure 

Allow 10 
minutes for 
this ac�vity  

□ (none) □ Stay in the same groups as in Ac�vity 1. 
□ Follow instruc�ons on the ac�vity slide. 
□ One or two member(s) per group to orally present 

their pitch. 

NOTES  
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The Völklingen Ironworks (German: Völ
klinger Hü�e) is located in the German 
town of Völklingen, Saarland. In 1994, 
it was declared by UNESCO as a World 
Heritage site. It is an anchor point of 
the European Route of Industrial Herit-
age (ERIH). 

Source: Wikipedia  
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This Educator’s Handbook and its accompanied Trainees’ Handbook are outputs 
of InHeriT, an ERASMUS+ project in line with the policy priorities for education, train-
ing and youth of Europe 2020. The project’s objectives are to bring together trans-
national expertise that will: (a) increase public awareness for the sustainable devel-
opment potential of cultural heritage; and (b) initiate social initiatives that would 
build entrepreneurial partnerships for investing on local and regional cultural for 
sustainable development. It aspires to explore several of the dimensions of the 
strong economic potential for sustainable development that cultural heritage rep-
resents for society. Economic benefits, social opportunities, and policy challenges 
are dimensions of the public debate on cultural heritage along with other histori-
cal, artistic and aesthetic issues. In addressing these issues, it brings together contri-
butions of experts from various fields and provides an opportunity to open up a 
dialogue on balancing preservation and change of cultural heritage assets. 
Hence, its aim is to raise awareness on the economic dimensions of cultural herit-
age, exploring its role in generating sustainable development at local and regional 
levels, focusing mainly on built heritage.  
In practice, both Handbooks present a valuable tool for conducting seminars on 
Cultural Heritage and Sustainable Development. They can also serve as the main 
textbooks in related undergraduate and postgraduate courses. Their structure and  
included topics were determined following a series of meetings and discussions 
among experts from various academic fields, which took place in Greece, the 
United Kingdom, Italy and Cyprus. The Handbooks are structured in five Modules, 
each focusing on a special aspect of the relationship between cultural heritage 
and sustainable development.   
 
 

Ioannis Pissourios is Lecturer, School of Architecture, Land and Environmental Studies, Neapolis 
University Pafos, Cyprus. 

Michalis Sioulas is Lecturer (STS), School of Architecture, Land and Environmental Studies, Nea-
polis University Pafos, Cyprus. 
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